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1. HaumeHoBaHue AUCHUIIJINHBI

((TCOpI/ISI opraHu3alvu U YIIPaBJIICHUC U3MCHCHUAMN)

2. Ilepeyenb IUIaHUpPYEMBIX Pe3yJbTATOB OCBOEHHS O00pa3oBaTeIbHOM

nporpaMmmbl  (MepeyeHb KOMIIETEHIMA) € YKa3aHMEeM MHIMKATOPOB HX

AOCTHKEHUSA U IUIAHUPYEMBbIX Pe3yJbTATOB 00y4eHMS M0 TUCHUILIUHE

Kon HaumeHnoBanue Nuaukaropsl Pe3yabTaThl 00ydyeHus: (yMeHHs

KoMIIe KOMIIETCHIIUH AOCTHKEHUS ¥ 3HAHHs1), COOTHECEHHbIE C

TeHII KOMIIeTeHIIUH HHIMKATOPAMH J0CTUKEHUS

UM KOMIIETCHIINH

[IKH-1 | Bnanenue 1. lemoHcTpupyeT 3HaHus | 3HATH: TEPMHUHOJIOTHIO,
OCHOBHBIMH TEPMUHOJIOTHH, HaIpaBJIeHUs, LIKOJIBI,
Hay4YHBIMH HalpaBJICHUH, IIKOJI, | COBPEMEHHbIE TEHACHLIUU
MOHATUSMHU U | COBPEMEHHBIX TEHACHIMI | MEHEIKMEHTA u MO3ULIUH
KaTeropusiMu MEHEP)KMEHTA M TO3HIMU | POCCUUCKON yIpaBIE€HYECKOMN
SKOHOMMKH U | POCCUNCKOM MBICJIH.

YIIPaBICHYECKOM YIOPABICHUYECKON MBICTU. | YMeTh: MPUMEHSTH
HayKu u TEPMHHOJIOTHIO, 3HAHHUS OCHOBHBIX
CIOCOOHOCTh K HX MPUHLIUIIOB HAIpPAaBJICHUH, IIKOJ,
IPUMEHEHHUIO  TIpU COBPEMEHHBIX TEHACHIMN
pelieHnn MEHEI)KMEHTA u MO3ULUI
po¢eCCUOHATBLHBIX pOCCUICKON YIPABICHYECKOU
3a1a4 MBICITH.
2. Peanusyet ciocoOHOCTh | 3HATB: PE3yJIbTaThl COBPEMEHHBIX
aJIanTUPOBATh U 00001IaTh | HAYYHBIX  WCCIIEAOBAHUM A7
pe3yNbTaThl COBPEMEHHBIX | OCYIECTBICHHUS Hay4yHO-
HAYYHBIX HCCIIEIOBAaHHMM | UCCIeOBaTeIbCKOW  paboThl B
JUTSt OCYIIECTBIICHUS | OakallaBpuaTe.
Hay4YHO- Ymern: aJanTUpoBaTh u
HUCCIIEI0BATEILCKOM 0000111aTh pE3yNbTATHI
paboTbl B OakanaBpHare. COBPEMEHHBIX Hay4HbIX
HUCCIEeN0BaHuN 1A
OCYLIECTBIICHUS Hay4HO-
HCCJIEIOBATEIIbCKON  paboOThl B
OakasaBpuare.

[1IKH-3 | Cioco6HOCTE 1. Ilpumensier wMeTonbl | 3HATH: METOIBI a”ain3a
[IPUMEHATD aHaJaM3a BHYTPEHHEW U | BHYTPEHHEW U BHEUIHEH Cpensl
WHCTPYMEHTBI BHEIIHEW cpeabl OM3Heca, | OM3Heca, € OIpeleleHHueM 30H
MIPOTHO3UPOBAHU, C  ONpeneNeHueM  30H | KOHKYPEHTHOTO  MpPEeUMYLIECTBa
METO/IbI KOHKYPEHTHOTO (bUpMBI.

MIJIAHUPOBAHUS U | IpEeuMyIIecTBa GUPMBI. YMerb:  OpPUMEHSATH  METOJBI
BBIPaOOTKH aHaJIn3a BHYTPEHHEN M BHEIIHEHN
YIPaBICHUYECKUX cpenpl OuM3HEca, C OmpeAesieHuEM
pelIeHui, a Takke 30H KOHKYPEHTHOT'O
HCIIOJIb30BaTh peuMyIiecTBa (GUpPMBI.

CTIOCOOBI

o0ecrnieuyeHus




KOOpIUHAIINH u | 2. Ucnons3zyer metonuku | 3HATH: METOIUKU pacuera

KOHTPOJIS pacuera IUIAHOB, | IUIAHOB, IIPOIpPaMM M IPOTHO30B

NeSITeNIbHOCTU IPOrpaMM U MPOTHO30B Ha | SKOHOMHUYECKUX CUCTEM c

OpraHu3aluu pa3HBIX YPOBHSX | OIPENEIEHUEM M OLEHKOM HX
SKOHOMUKH ¢ | apdexTuBHOCTH.

OINpPEACICHUEM U OLICHKOW | YMeTh: MPUMEHATb METOAUKHU

ux 3 PpexTUBHOCTH. pacdyera IUIAHOB, NPOrpaMMm H

IPOTHO30B SKOHOMMYECKUX

CUCTEM C  ONIpelelNeHUEM U

OLIEHKOM UX 3((EeKTUBHOCTH.

3. Paboraer ¢ | 3HaTh: NPOTHO3HBIE JOKYMEHTHI U
MIPOTHO3HBIMU TUTaHbI OpraHu3alui,
JOKYMEHTaMHU U IUJIaHAMU | 3KOHOMHYECKOIO pa3BUTHSA
OpraHu3aIuH, OTpaciiyd, PETUOHA U SKOHOMUKH B
9KOHOMMYECKOTO LEJIOM.
pa3BUTHA oTpaciiy, | YMeThb: MPOTHO3HbIE JOKYMEHTHI
peruoHa U SKOHOMHUKU B | U TUTaHBI OpraHu3aIui,
LEJIOM. HKOHOMHUYECKOTO pa3BUTHSA
OTpacJii, PETUOHA U YKOHOMHKH B
LIEJIOM.

3. MecTo IMCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM POrpaMMbl

HNucuumnuna «Teopus opraHuzanud ¢ yOpaBiI€HUE HU3MEHEHUSIMI
orHocuTcs K OOmenpodecCHOHAIPHOMY LMKy JUCIHHMIUIMH TI0 HAIpPaBICHUIO
noarotoBku 38.03.02-Menemxment, OIl «Jloructuka», OIl «Mapketunr», OII

«Yupasnenue 6uznecom», OIl «DruHaHCOBBI MEHETKMEHTY.

4. O0bem UCHUIUVIMHBI (MOAYJf) B 3a4YeTHbIX €IUHUIAX U B
aKaJleMHYeCKHMX 4acax ¢ BblAeJeHHeM 00beMa ayAUTOPHON (JIEeKIMH, CEeMHUHAPHI)
U CAMOCTOSITEJIbHOI PadoThl 00y4aKOIIMXCS

ouHasi popma 00ydeHust

Buj y4eOHoii paGoThI 10 Bcero Cemectp 3 Cemectp 4
JUCIMIIJIMHE (B 3/e 1 yacax) (B yacax) (B yacax)
O0mas TpyA0eMKOCTh JMCIUILTHHBI 6/216 108 108
Konmaxmmnasn paboma — 100 50 50
AyoumopHnuie 3auamus
Jlexyuu 32 16 16
Cemunapyl, npakmuyeckue 3aHsamusl 68 34 34
CamocmosmenvHnan paboma 116 58 58
Bup tekyiero KOHTpoIIs Konumponvnuvie Konmponvnasa | Konmponvnas
pabomul paboma paboma
Bua npoMexxyTOYHOH aTTecTanuu 3auem, dK3aMeH 3auem 9K3aMeH




04HO-3204Hasi popma o0yueHHust

Buj y4eOHoii paboThI 10 Bcero Cemectp 3 Cemectp 4
JUCIMIIJIMHE (B 3/e 1 yacax) (B yacax) (B yacax)
O0mas TpyA0eMKOCTb JMCIUILIHHBI 6/216 108 108
Konumaxkmmuas paboma — 68 34 34
AyoumopHnuie 3auamus
Jlexyuu 32 16 16
Cemunapul, npakmuyecKue 3aHamusl 36 18 18
Camocmoamenvhasn paboma 148 74 74
Bun Texymero KOHTposist Koumponvnsie Konmponvnas | Konmponvhas
pabomuol paboma paboma
By npoMexxyTOYHOH aTTecTanum 3auem, dK3aMeH 3auem 9K3aAMEH

HNHCTUTYT OTKPBITOr0 00pa30BaHusi, 0YHO-3204HAA (popMa 00ydeHHsI

Buj y4eOHoii paboThI 10 Bcero Cemectp 3 Cemectp 4
JUCIMIIJIMHE (B 3/e 1 yacax) (B yacax) (B yacax)
O0mas TpyA0eMKOCTh JMCIUILTHHBI 6/216 108 108
Konmaxmmuasn paboma — 68 34 34
Ayoumopnuie 3auamus
Jlexyuu 16 8 8
Cemunapbl, npakmuyecKue 3aHsamusl 52 26 26
Camocmoamenvnan paboma 148 74 74
Bun Texymero KoHTpouist Konmponvhnvie Konmponvnas | Konmponvhas
pabomuol paboma paboma
By npoMexxyTOYHOH aTTecTanuu 3auem, S9K3ameH 3auem 9K3aAMeH

5. Copep:xaHue TMCHUIUVINHBI, CTPYKTYPHUPOBAaHHOE 1O TeMaM (pa3aesam)
JUCHMILUIMHBI ¢ YKa3aHHeM HMX 00beMOB (B aKajJleMHYeCKHX 4acax) U BHUIAOB
Yu4eOHbIX 3aHATHI

5.1. Conepkanue TUCUMIIIMHBI

Tema 1. Teopusi opranu3anuu 4 ynpanpjieHue U3MEHEHUSIMU KaK Hay4YHasi
o0J1acTh

CyILIHOCTh TEOpUM OpraHU3alMUd U YIPABICHHE H3MEHEHUSIMH, €€ MECTO B
CUCTEME€ HayyHbIX 3HaHUU. [IpeamMeT M OCHOBHBIE 3aJauM JUCHMIUIMHBL. MeTObI
JUCLHUTUINHBIL.

Opranuzanusi kKak OOBEKT TEOpPUM OpraHu3alid M OOBEKT HW3MEHEHUH.
OBoJIIOIMSL  MOJEJE OpraHu3aluu: KJacCU4eckas MOJElb, OINHUPAONIAsics Ha
HayyHyl0 opranu3anuio Ttpyna . Teisiopa M aIMUHUCTPATUBHYKO TEOPUS
yIIPaBJICHUS; OropoKpaTuyecKas HEOKJIACCHUYECKas

MOJICIb; MO/ICITb;
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MHCTUTYIIMOHAJIbHAA (KOHTPAKTHAs]) MOJIETb OpraHu3aliy; MOJUTHYECKass MOJENb;
pecypcHas MOJENb; CUCTEMHass MoOAenb opraHuzanuu. CpaBHEHUE KOHIENUUN
opraiu3auuu (TpaJulUOHHAs OpTraHU3allMs U HOBAsl OpraHU3aIusl).

N3menenne mnapagurmel opranuzamuu or M 1.0 x M 2.0 ®aktopsl,
BBI3bIBAIOIINE HEOOXOJUMOCTh HM3MEHEHUH B opraHuzauusx. OpraHuszalloHHbIC
U3MEHEHHSI W OpPraHU3alMOHHOE pPa3BUTHE B COBPEMEHHOM YIIPABICHUYECKON
napaaurmMe. OcHoBHbIE TpeHAbl XXI B., OKa3bpIBalOLIME BIHMSIHUE Ha TEOPHUIO
coBpeMeHHOro MeHekMenTa. [Tapagurma 3.0 — ruOKHUil MEHETKMEHT.

Pa3Butne TEeopeTMUECKHX M NMPUKIAAHBIX HAYYHBIX HCCIEHOBAHUW B TEOPUHU
OpraHU3alMy U YIIPABJICHUU U3MEHEHUSIMHU B COBPEMEHHBIX YCIIOBUSIX.

Tema 2. Opranu3anusi — CJI10KHasi COUMAJIBLHO-IKOHOMHYECKAsi cCHCTEeMa.
3aKOHBI M MPUHIUNBI PA3BUTHS OPTraHU3ALMHU

[lonsiTne, CymHOCT, M ILeaHd opraHu3anuu. OpraHuzanus Kak OTKpbITas
cucreMa. BiMsgHue CcHCTEMHOro mOAXOJa Ha YNPABJICHUE OpraHU3aLUsAMMU.
XapakTepuCTUKH, CBOKMCTBA U KJIACCU(PUKALUUA CUCTEM.

[Ipu3Haku opraHu3anuu. OJEMEHTbl BHYTPEHHEW Cpelpl OpraHu3aluu.
OcCHOBHBIE YepThl U OCOOEHHOCTH OpTraHMU3alMU: KOMIUIEKCHOCTh, (popManu3aiius,
COOTHOUICHHE LEHTpaIu3aluud M JAeueHTpanuzauuu. OOmme sl BCeX CIOKHBIX
OpraHU3allMOHHBIX O0pa30BaHUN XapAKTEPUCTHKU: PECypChl, 3aBUCUMOCTh OT
BHEIIIHEN CPENbl, TOPU3OHTAIBHOE PA3ACIICHUE TPYIa, OAPA3ACICHUS, BEPTUKAIBHOE
paszaesieHue Tpyaa.

Jloruka BbIsiBIEHUA W (QopMynupoBaHusa 3akoHa. CocTaB U KiaccUpUKaIsg
OCHOBHBIX 3aKOHOB opranuzauuu. Cosep>xaHue 3aKOHOB OpraHu3aluy U GOpMbI yUeTa
UX TEUCTBUSL.

Jloruka onpenenenus u GopMyJIupoBaHUs NMpuHIMNa opranuzanuu. CoctaB u
KJIacCU(pUKaIMsi OCHOBHBIX NPHUHLHMIIOB opranu3zanuu. CopepxaHue NPUHIUIIOB
opraHu3auuu u (opMbl UX TPUMEHEHHUS.

Tema 3. Knaccupukanuu opranu3amuii

Tunel opraHuzanuii: MO BHJIAM JESITEIBHOCTH, (opMaM COOCTBEHHOCTH,

pasmepaM,  ypOBHIO  peryJHpoBaHus  JeaTelibHOCcTH.  KomMmepueckue U

6



HEKoMMepueckue opranuzanuu. dopmaiibHble U HePOpMaIbHBIE OpPraHU3AINU.
['ocymapcTBEHHBIE OpraHU3ALUH.

Mexaynapoanbie opranuzanuu. OCOOCHHOCTH pa3BUTHS TPAHCHAIIMOHAIBHBIX
komranuii. Cozmanue TI00ambHBIX BO3MOXKHOCTEH OpraHu3aIliu: KOMIAHUU C
«BHYTPEHHUMH pBIHKaAMU», CETEBbIE OpPraHW3allid, BUPTYyalbHbIE KOPIOpPAIIUH,
VMHTEJUICKTYaJIbHbIE  OPraHW3alliy, MOJYJbHBIE OpraHU3alMu, KOOIlepalus u
dbopMHpOBaHUE ATBSHCOB.

Mertadopuueckuii moaxo K KiiacCu(UKaIui OpraHu3aliuii: KiracCupUKaIus o
®. Jlanmy, metadopsl I'. Moprana, nisetHsie opranuzanuu ['peiis3, Kaiyse u Bepmaak,
MOJIENIb CHUPAJIbHOW JWHAMHUKH, IepiaaMmyTpoBele opranm3auuu I'.b. Kneinnepa.
CepBucHbIE U TIpOoU3BOACTBeHHBbIEe Komnanuu. Knaccudukanus Bynsapn ¢upm mo
CHUCTEME MPOU3BO/JICTBA.

Tema 4. CoBpeMeHHBbII KOHTEKCT yIpaBJieHNsl OpraHu3auuei

B3aumocBsa3p opraHu3anuu U OKpy»Karoller ee cpeapl. Makpo- 1 MUKpoCpeaa
opranuzainuu. OCHOBHbIE (DAKTOPHl BHEIIHEW CpeJlbl, UX BIUSHHE HA YCJIOBUS U
pe3yJIbTaThl  JEATEIbHOCTH KOMIIaHMH. DakTopel MNpSIMOrO0 U  KOCBEHHOI'O
BO3/eUCTBUS. DaKTOPHI Cpeibl MPSAMOTO BO3JCUCTBUS: MOTPEOUTETH, TOCTABIIUKH,
KOHKYPEHTBI, KOHTAaKTHbIE ayJIUTOpUU. PaKTOpbl Cpelibl KOCBEHHOTO BO3ACHCTBHS:
roCyapCTBEHHO-TIOJIMTUYECKHE, HKOHOMHUYECKHE, COIMaIbHO-IeMorpaduueckue,
MEXKIYyHApOIHbIE, HAYYHO-TEXHOJIOTHUYECKHE, ITPABOBBIE.

HeonpeneneHHOCTs OKpyX)aroUend Cpenbl: MpOCTas — CI0XKHAas OKpYKaromlas
cpena, craOunpHas — HecTaOWwiIbHAas OKpyxkaromas cpena. llapamerpuueckas u
paavKanbHas HEONMPEAEICHHOCTh. OpraHusaius B YCIOBHUSAX HEONPEAECICHHOCTH.
NHCcTpyMEHTBI M METO/IBI YIIPABJICHHS B YCIOBHUSX HEONPENEIECHHOCTH (IIpEABUICHUE,
CIIEHApHOE IUIAHUPOBAHUE, ajanTanus, U Ap.). MeToapl aHamu3a BHEUIHEH cpeibl
opranuzanuu: SPACE — ananuz, PEST — ananus, Mojens naTu cuil KOHKYpeHIu M.
[Toprepa, SWOT-ananu3, GAP-ananus.

I'mobanuzanus. ['nokanmuzanus. Beixog Ha MHUPOBYIO apeHy: MOTHBALMS

rI100aIbHOM DKCIIAHCHH: SKOHOMHUS Ha Macmradax IMpOU3BOACTBA, 3KOHOMHA Ha



pacmMpeHud c@epbl AESTENbHOCTH, YACLIEBIECHHUE MPOU3BOACTBA. [JoOanbHas
HKCHAHCHUS MOCPEACTBOM MEXKIYHAPOAHBIX CTPATErHYECKUX COFO30B.

Crelikxonaepsl U ux Biusinue. KiroueBble MOTPEOHOCTH M MHTEPECH! Pa3HbIX
TPYNIT CTEMKXOIAEPOB. METOABI aHANIM3a U CTPATErUU YIIPABJICHHS CTEUKXOIAEPAMH.
VYcroliunBoe pa3BHTHE W COLMAIbHAs OTBETCTBEHHOCTh Ou3Heca. KoHmenuu
KOPIIOPDATUBHOM  COLMAJIbHOW OTBETCTBEHHOCTHU. ESG-kpuTepum W 1NOBECTKa
COBPEMEHHOTO MEHeIKMeHTa. BnusuHue nudpoBoii TpaHchopmanuu Ha padoTy
COBPEMEHHBIX KOMITAHUM.

Tema 5. IlnanupoBaHne B OpraHu3annu

MecTo niaHMpOBaHMs B IPOLECCE YIIpaBiIeHUs opranu3anueil. CBs3b MUCCHH,
bunocodbun M BUIEHUS OpraHuzanuu. Muccus OpraHu3alluu: MOHATHE, 3HAUYCHHE,
nporuecc ¢popmupoBanus. Llenenonaranue: cyuHoCTh, IPUHIIHUIIBI, KaCKaJUPOBaHHE,
nepeBo-tieneii. TpeboBanms k memsiM, Meroguka SMART mocTaHOBKHM IeTeH.
Knaccudukanum miaHupoBaHusi OpraHu3aliu. OTambl Ipolecca IIaHUPOBAHMSL.
Mertonpl 1 TeXHUKM I1aHupoBaHus. [I[porao3npoBanre B MEHEKMEHTE U €T0 CBA3b C
IJJAHUPOBAaHUEM. TEXHUKM MpOorHo3upoBaHus. OTrpaHUYCHHs [UIAHHUPOBAHUS MU
CHOCOOBI UX MPEOOJICHUS.

Crparerust opranuzauuu. CyIIHOCTP M 3Tallbl CTPATErMYECKOro MPOLECCa.
Uepapxuss cTpareruidi B  OpraHu3alldu: KOPHOpaTUBHAs, OW3HEC-CTpaTerus
(KOHKYpEeHTHasi WK JIe10Bast), pyHKIMOHAIbHAs. BiusiHue BbIOpaHHOM CTpaTeruu Ha
¢dbopMupoBaHre OM3HEC-TIPOLIECCOB B OpraHu3anuu. busHec — mporeccsl: CyNnHOCTb,
BU/IbI, 3HAUCHHE. YTIpaBieHUEe OU3HEC-TIPOLIECCAMH OPTaHU3alUH.

Tema 6. IIpoekTHpoBaHME OPraHU3AIUN

CTpyKTypHBIE UM KOHTEKCTyallbHbIE MapaMeTpbl (OPMUPOBAHUS U PA3BUTHUS
opranu3zauuu. @DakToppl, BIUAKNIME HA KOHCTPYHPOBAHHE OpPraHU3ALNHU:
OKpYy>Karollas cpesia, cTpaTrerus, reorpaduyeckoe pa3mMeieHne, TEXHOIOT s, pa3Mephl
Y )KM3HEHHBIN UK, KyJnbTypa. Konpurypauus opranuzauuu no I'. MunuOepry.

IToaxoIp! K CO3AaHUIO0 OPTaHU3aLNN: OPTAHU3ALMS KaK MEXaHUYECKast CUCTEMA,
OopraHu3aius Kak ecTecTBeHHas cuctema (oOydaromiasics). [IpuHImnmel moctpoeHus

opranu3ainui. MeToibl TOCTPOEHUS] OPTaHU3ALMOHHBIX CTPYKTYP YIPABICHUS: METO/T
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aHAJIOTUW;,  METOJI  CTPYKTypH3alUM  LEJIe;  METOJ  OpPraHW3alMOHHOTO
MOJICIIMPOBAHUS; IKCIIEPTHBIA METO/; AJAIITUBHBIA METO.

Tunsl OpraHU3alMOHHBIX CTPYKTYp VyIOpaBI€HUS, HUX JOCTOMHCTBA W
HEJOCTaTKH. bropokpaTudyeckue (MEXaHUCTUYECKUE) CTPYKTYpbl: OCHOBHBIE
XapaKTEPUCTUKHU U BUIBL: JTUHEIHBIC, ()YHKIIMOHATIbHBIC, TMHEHHO-(QYHKIIMOHAIIbHBIE,
JUHEWHO-1Ta0HbIe. JIMBU3MOHANBHBIE CTPYKTYpPhI: MPOJYKTOBAas OpraHU3aIllMOHHAs
CTPYKTypa, CTPYKTypa, OPHUEHTUpPOBAHHAasi Ha MOTPeOUTEeNs, peruoHaIbHas
(TeppuTopHuaIbHas) OpraHusalmoHHas CTpykTypa. [[porpaMMHO-11e€7IeBbIEe CTPYKTYPHI:
aJalITUBHBIC 1 OPUEHTUPOBAHHBIC HA HOBOBBEICHHUS. ATANITUBHBIE OPTaHU3AIUOHHbIC
CTPYKTYpBI: TIPOEKTHAasl CTPYKTypa, MAaTpuU4Has CTPYKTypa, OpraHU3aLUOHHAs
CTPYKTypa THUIIa KOHIJIOMEpAaTa, BUPTyaJibHasl OpraHu3alMOHHAas CTPYKTypa.

Xomakpatusi W OMOpOKpaThs B YIPABICHUU: CXOJACTBA U  Pa3INYUAL.
JlenerupoBaHve MOJTHOMOYMH.

Tema /. luHaMH4YecKHe aCNIEKThHI OPraHU3alMu

KnsHeHHbld 1WKN opraHu3anvu. JKW3HEHHBIM LUK OpraHusauuu Jlappu
I'peitnepa. Mojenb KMU3HEHHOTO IMKiIa opraHuzanuu Mixaka Anuzeca. Paznuuus
MexAy OONbIION U MaJlol opraHu3alusMu. [IpudrHBI COKpallleHUs OpraHu3aluu 1
CTaAuu ymajka opraHuzauuv. Moxenb «MmeHemkepckue apxerunsdy M. Amuzeca.
Mogens XKI[O A.N. [Ipuroxxkuna, Moaens opranuzanoHHoro passutus JI. J{anko.

N3menenune Xapakrepa MEKOPTraHU3alMOHHBIX CBS3EH. AHanu3
MEKOPTraHU3alMOHHBIX CBS3EH: 3aBUCUMOCTD OT PECYPCOB, 3KOJIOTU3ALUS HOMY SN,
CETh COTPYJHUYECTBO, MHCTUTYUOHAIN3M. OpraHu3alioOHHbIe 3KOcUCTEMBI. CTaauu
MEXKIYHApPOJAHOM  SBOJIIOLIMM  KOMIAHWM:  HAUWOHAJbHAs,  MEXIyHapoaHas,
MYJIbTHHAIIMOHAIbHAS, TJI00AJIbHASL.

Tema 8. Opranuzaunus Kak rpynmna Jrojei

JInunocte. [lerepmuHanThl JTUYHOCTH. WHAMBUAYaNbHBIE XapaKTEPUCTUKU
JMYHOCTH, BIIMSIONIME HA TMOBEJICHUE B OpraHu3zauuu. HayyeHune MOBEACHUIO B
opranuzainuu. Martpuiia THUIOB BKJIIOUCHHUS YEJIIOBEKa B OpraHuszanuio. Mopenb
B3aMMOJICUCTBHSI  YEJIOBEKa W  OpPraHU3allMOHHOTO  OKpyxeHus. I[IpoGremsbi

YCTaHOBJICHUSA B38,HMO)I€ﬁCTBPI$I YCJIIOBCKAa W OpPraHU3allMOHHOI'0 OKPYIKCHMA.
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BxoxaeHue yenoBeKka B OpraHu3alyio. Y CBOCHHE HOPM M LIEHHOCTEN OPraHU3aliu
HOBBIM paboTHUKOM. Bocnipusarue yenoBekoM okpyxkeHusi. OmmOKY 1 UCKaKEHUS TPU
BocnpusiTur. CTpaTeruu ynpaBjieHUsI BICYATICHUEM.

CootBercTBUE nWYHOCTEH U paboTel. Tumomorms Xosutanma (peanucr,
MCCIIEI0BATENb, COLMAIbHBIN, TPAAUIIMOHHBIN, IPEANPUHUMATENb, APTUCTUYECKHI).

Pabouas rpynna xak gopMa (pyHKIMOHMpPOBaHUSA JTUYHOCTU B OpPraHU3ALUU.
Knaccudukarnus rpynn. [IpuduHbIl, IO KOTOPBIM IO OOBEIUHSIOTCS B TPYIIIIHI.
[TpuHUIMIIBI CO3aHUs paOOYUX TPYIII U POJIA OTJASIBHBIX TUYHOCTEH. DTarbl pa3BUTHS
rpynmnel. ['pynnoBoe MblluieHHE. MEXIMYHOCTHBIE OTHOILICHUS B TpyHmnax.
[Icuxomornueckuit kiumar B rpynne. [logdop u opraHu3aliOHHOE B3aUMOICHCTBUE
auuHocTed B rpynnax. Komannasl u rpynnsl. CpaBHeHHE paboyuX rpymnn U paboynx
koMaH. Tumsl komann. Cozmanue >¢hdextuBHbIX KoMmaHa. CocOOHOCTH YICHOB
rpymnmbl. Pazmep pabounx komann. OddekTuBHOCTH pabounx komana. Cucrema
OLICHKH PE3YJBTATOB U MOOUIPEHUS. TpyaHOCTH Mpouecca NpeBpanieHus HHANBHUIOB
B KOMaHJHBIX HUIPOKOB. OXXUBJICHHE CTarHupyrommx komanna. dacuiuranus kak
3¢b(}EeKTUBHBI MHCTPYMEHT YyIpaBlieHus KoManjoil. CamoymnpasisieMble paboune
koMaHabl. Kpocc-pyHkunoHnansubie KoMaHabl. BUpTyalibHbIe KOMaH/IbI.

Tema 9. MoTuBauusi JUYHOCTH - OCHOBa (DOPMHMPOBAHUS KOJLIEKTHBA
OpraHu3anumn

AJIMUHUCTPATUBHO-OPTraHU3alIMOHHOE CTUMYJIMPOBAHUE JTUYHOCTH U paboueit
rpynnsl. PaciivupeHue npaB v MOJTHOMOYHUM, MPOJABUKEHUE IO CIIyX)Oe, U3MEHEHUE
cTaTyca paboueii rpymnmbl. [IporpamMmMel BoBieueHUs: paOOTHUKOB. Teopusi HOCTAaHOBKU
ueneii.  [lapTucMmaTUBHBIL ~ MEHEKMEHT.  YIPaBJI€HHWE  AMOLMOHAIbHBIM
uHTEIEKTOM. OCOOEHHOCTH MOTHBAIlMM COOCTBEHHHMKAa M HaéMHOTO pabOTHHUKA.
®dakTopbl, BIUSIONIME Ha YIOBIETBOPEHHOCTh TpyAoM. CnocoObl BBIpaXKEHUS
pa0OTHUKOM  HEYJOBJIETBOPEHHOCTH. ['eloHMYecKas MOTHBAlIMOHHAsI TEOPUS.
MotuBauusi ~ MEHEKepa,  OPEAIPUHUMATEIS, OM3HEeCMEHa. MotuBanus
po(eccCuoHAIOB. MotuBanus BPEMEHHBIX PaOOTHHUKOB. MotuBanus

nuBepcuUIIMpOBaHHOW pabodeit cunbl. Teopus Mutdemna-Xayca. Chmpanb
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JUAEPCKOrO B3aUMOJEHCTBUS WIM OTHOLIEHUHN «IUAEP —IIOCIEI0BATENIN» B MOJIEIN
aTpuOyTUBHOTO JHaepcTBa. HecTangapTHbie METOIbI CTUMYJIUPOBAHUS NIEPCOHATIA.

YeTblpe OCHOBHBIE MOJIeNU TTOBeAAeHUs B opranu3anuu (Heroctpom).

Hcrounuku cTpecca B oprauu3anu. MeTonsl ynpaBiaeHHs CTPECCOM.

VYmpasienue paznoobpaszuem B opranuzanusax. [ moxoe peryiampoBanue paboThI.
TpenunpoBKka pasHOOOpa3usl.

Tema 10. KyabTypHble M 3 THUYECKHE ACTIEKTHI B YIIPaBJIeHUU OpraHu3anueit

Kynbprypa Kak COBOKYNHOCTh LIEHHOCTEM M HOPM IOBEICHHUSI COTPYIHUKOB
opraHu3auuy. 3aa4yd U (PYHKUUU KyJbTYpbl: BHYTPEHHSSI MHTETpalvs U BHEUIHSSA
ajanranus. YPOBHUM KOPIOPATUBHOW KyibTypbl. llo3uTHBHBIE W HEraTuBHBIE
OpraHu3alnuoHHble KyJIbTypbl. CyObekTUBHAas W OOBEKTHBHAs OpraHU3allMOHHAs
KyJIbTypa. PanmonanpHO-iparMaTiyecKas KOHLEMINS OPraHU3alMOHHON KYJIBTYPBI.
Konuenuus cnupanbHON TUHAMUKHU.

KoncTtpynpoBanue opranuzanuu u KyJiapTypa. Buasl KOpriopaTUBHON KyJIbTYPbI
no JIx. 3onHeHpenbay: «KkiayOHas KyJabTypa», «0OeicOOIpHasE KOMaHJIay,
«aKkajgeMuyeckass  KyJIbTypa»,  «OOOpPOHHAs  KyJbTypay. Knaccuduxanus
npeanpuHuMaTenbckux Kynaptyp mo T. HQuny m A. Kennenn. Mopaens paMouyHOU
KOHCTPYKIIMU KOHKypupyromux ueHHocred. Moaens [, Jenucona. Tunosorus
OpraHU3allMOHHBIX KYJIbTYp (Mogmeneit opranmzanuu) @O. Tpommenaapca u Y.
XammnnenH TepHepa. UMuk, penytanusi, OpeH ] opraHu3aluu.

[TapameTpbl  OLEHMBAHUSA HAUMOHAIBHOW  KYJbTYpbl. XapaKTEpUCTHKA
«KYJbTYpHBIX» mepeMeHHbIx 1o wmojenun [.  Xodcereme. XapakTepuUCTHKU
OpPraHM3allMOHHOM  KyJbTYypbl MEXKIAYyHAapOJHbIX opraHuszanui. llogxomer K
(GOpMHUPOBAHUIO  KOPIOPATHUBHOM  KYJIBTYpbl ~ MEXAYHAPOJHOW  OpraHU3allUu.
[TpoGaemsbl KyabTypHOM anantanuu. KoprnopaTuBHas KyJibTypa U 3THKA B rI100aIbHOM
OKpYXarouen cpelie.

Tema 11. Oprann3anuoHHbINH KOH(IUKT, BJIACTh, JUACPCTBO

[IpyuviHBl ~ OpraHU3AallMOHHBIX  KOH(QIMKTOB. YPOBHM KOH(JIMKTOB B
opranuzanuu. Buasl kon@uukToB. CTUMyIHpoBaHne PYHKIIMOHAIBHBIX KOH(MIUKTOB

B OpraHu3alyy. YTpaBiieHHE AUCPYHKIMOHAIbHBIM KOH(MIMKTOM B OpraHU3ALMH.
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Mopnens koHpaukra. [lonoxuTenbHble W OTpULIATEIbHbIE (YHKIUU KOH(MIUKTA B
opranu3anud. MeToabl pa3penieHus: OpraHu3allMOHHBIX KOH(MIUKTOB. McTOUHMKH
KOH(DJIMKTA U UCTIOIB30BaHUE PAIMOHAIBHON U TIOJIMTUYECKON MOJIETH.

3HaueHue JIMJIEepCTBA B COBPEMEHHBIX  opraHuzanusax. Konnenuwus
Xapu3MaTH4eckoro auaepcersa. HTepakTuBHOE muaepcTBO. BupTyansHoe 1uaepCeTso.
CepBucHoe nmaepctBo. Mues «pacnpeeaeHHOro» Uin «pa3aeinsieMoro» JuaepCTBa.

Bmacts mmunoctn. Mctounnku nuunou Biactu no [x. @penuy u b.PeliBeny.
M cTOYHMKM OpPraHu3allMOHHOW BJACTU. TakTUYECKUE NMPUEMBbl YCWICHHUS BIIACTH B
opranu3auuu. Koamuuuu. Pacmmpenne cotpyanuuectBa. CamooOyuaromuecs
opranu3anuu. OpranuzanuoHHble napagurmsl 1o JI. Koncrantuny.

Tema 12. Konuentya/jibHble 0CHOBBI OPraHNU3ALMOHHBIX H3MeHeHM it

CymHoCTh HW3MEHEeHHWH, o0mas Tunojgorus u3MeHeHuid. W3meHenus wu
npeobpazoBanus. [IpeoOpasyromuii MeHeKMeHT. OpraHu3alMOHHbIE U3MEHEHUS KaK
NPUHATHE OpraHu3aleil HoBoil uaen win Gopmsl noseaeHus. akTopbl, BAUSIOMINE
Ha W3MEHEHusT B opraHu3auud. [IpuyumHBl U3MEHEHHI, HEOOXOIMMOCTh U
CTpaTerMyeckas poJib OpPraHU3AlMOHHBIX W3MEHEHWW. BuIbl W3MEHEHMil: B
3aBUCHUMOCTH OT TIPUYMH, HWHULHAHUPYIOIIMX MPOLECC, OT MNPEUMYIIECTBEHHON
HANpPaBJIEHHOCTH HW3MEHEHMH Ha OIpENIeJIeHHYI0 OpraHu3alloOHHYI0 cdepy, OT
MacmTaba W3MEHEHUH, OT CTENEeHM BIUSHUS Ha CYIIECTBYIOIIEE TOJOKEHHE.
N3MeHneHus, ABISAIOIIMECS HWHHOBALMOHHBIMM: KJIIOYEBBIE CBOMCTBA. Buibl
MHHOBALHIT 110 1. [Iymnerepy. Monens «mnoapeiBHbIX nHHOBaM» K. Kpucrencena.

DJIEMEHTBI CUCTEMBI YIIPABJIEHUS, [10/IBEP/KEHHBIE U3MEHECHHSIM B OPTaHU3ALINH.
Ponu u 00513aHHOCTM YYaCTHUKOB W3MEHEHUN B KOMIIAHMM. Y CJIOBHUS YCHEIIHBIX
n3MeHeHnl. KpeaTuBHOCTh B pa3BuTUM oOpraHu3anuu. DakTopbl, CHUKAIOIINE
KpEaTUBHOCTh B opraHu3auuu. OpraHu3alMOHHOE Pa3BUTHE M OpraHU3alMOHHBIN
nu3aifH. TexXHOJIorMu Au3alH-MBIIIICHUS B (YHKIUOHUPOBAHUM W Pa3BUTHH
OpraHU3aluu.

OCHOBHBIEC NPUHLINIIBI YITPABICHUS U3MEHCHUSIMU B OpraHu3aluu. TpexiaTanHas

MOACJIb OPTAaHHU3aITMOHHBIX n3MmeHnenuii K. JIeBuHa. MOI[GJIL PadIruKaJIbHBIX W3MEHEHUN
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JIx. Korrepa. PoM0 JleBuTTa: KOMIUIEKCHBIM MOJIXOJ K HU3MEHEHUsIM. Mojenb
npeodpazoBanus 6usneca ®. I'yuspa u JIx. Kemm.

Tema 13. YnpaBiieHue u3MeHEeHUSIMH B OPraHU3aluu

enp 1 3a1aun ynpaBiaeHUss U3MEHEHUSAMHU Ha KOPIIOPATUBHOM YPOBHE. DTallbl
opranu3aimoHHbIXx u3MeHeHuit B mojaenu ADKAR. KpuBas usmenenuit [[x. Jlax.
Teopust «kE» u «O» opranuzarnmonnsix usmenenuit (M. bup u H. Hopua). Moaenb
EASIER B ynpaBieHUN U3MEHEHUSIMH.

JluarHocTuka HEOOXOJAMMOCTH OpraHU3alMOHHBIX H3MeHeHuU. [IpuunHHO-
cinencTBeHHass cxema McukaBbl. MeToabl OLUEHKM TOTOBHOCTHM OpraHHU3alvuu K
M3MEHEHUSIM. AHAIU3 NOJI CHI JUIsl pealin3allii OPraHUu3allMOHHBIX U3MEHEHUH.

Crpateruu npoBenieHns u3MeHeHuid. @akTopel BEIOOpA CTpaTeruii MpoBeaCHHUS
OPraHU3alMOHHBIX HM3MEHEHHU. PEBOIIOLMOHHBIE W 3BOJIOLMOHHBIC CTPATEruu
MPOBEICHUS ~ OPTaHM3AIMOHHBIX  W3MeHeHuil. OOmue  cTparerud  Havaia
OpraHu3alMOHHBIX U3MeHeHuH (1o Topau U YUpIEeHUCOHY ).

[TonsTig  conmpoTHWBIEHHS, CWIbl CONPOTHUBICHHUS. (OCHOBHBIE  BHUJIBI
conporusienuii. Moxaens C. Ckorra u J. JIxabdu. Ilpuuanasl conmpoTuBIEHUS
W3MEHEHUAM. JlpallBepbl BOBJICYEHHOCTH. METOABl YCHEUIHOTO ITPOBEIACHUS
W3MEHEHHI: yJacTue, KOMMYHUKAIIMK U OO0pa3oBaHUE, MEPETOBOPHI M 3aKIIOUYCHUE
COTJIAalIEHUW, TOAJAEp)KKA W3MEHEHUH CO CTOPOHBI BBICIIET0 PYKOBOJICTBA,
KOMITPOMHUCC, KOOI TALUs, MAHEBPUPOBAHUE, IPUHYKICHHE.

CoBepllIeHCTBOBAHHE JIEATEIbHOCTH OpraHu3anuu Ha ocHoBe nukina PDCA.
beHuMapKUHI Kak TEXHOJIOTUS MPOBEACHUS U3MEHEHUI B opranu3anuu. Konuenmus
TQM.

Tema 14. YnpasiieHuecKue pelieHisi B OPraHu3anuu

[Ipupona u noruka NpUHATHS OpPraHU3alMOHHBIX pemeHui. Knaccudukarms
YIIPABJICHYECKUX PEUICHUHA. YPOBHHU IPUHATUA PEWICHWM B oOpraHusauuu. Poib
YYaCTHUKOB B MPUHATUU pewieHusi: mojenb RAPID. TpeboBanus, npeabsBisieMble K
YIIPABJIEHYECKUM PEIICHUSM.

AHaM3 cUTyaldd, B KOTOPOM NPUHUMAETCS PEIIEHUE: B  YCIOBHUAX

OTIPENICICHHOCTH; B YCIIOBHUSIX PHCKA; B YCIOBUSAX HEOMPEACTICHHOCTH; KOH(DIUKTHBIE.
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PanmoHanbHblil OAXOA: 3Tanbl NPUHATHS pelieHus. JlonmymeHns pauuoHAIbHOTO
NOAX0Ja K TMPUHATHUIO pEHIEHUA. AJIbTEPHATHUBHBIE TOAXOAbl K MPHUHSATHUIO
OpraHW3alMOHHBIX  PELIEHUW:  OrPAHUYEHHO-PALMOHAIBHBIN,  MOJIUTUYECKUM.
Y 10BJIETBOPUTEIIbHBIE pPEIICHUS. MeToAbl MOATOTOBKH YIPABICHYECKUX PELICHUM.
Ctuiy NpUHSTUS PELICHUN.

NuauBuayaibHble CTUIM OPUHATUS pelieHuid. JIOCTOMHCTBA M HENOCTATKHU
OpUHATUS perieHuil B rpynnax. [IpuHuun Oizenxayspa. [IpuunHbl, n3-3a KOTOPBIX
MIPUHUMAIOTCSI HEBEPHBIE PEIICHUS B OpraHu3aluy. BiMsiHUe UHTYULIMMY HA IPUHSTHE
pemenus. [lcuxosioruyeckue JOBYIIKU B MPUHATUU pelieHuit. Kpurepun npunsITUs
ATUYECKHU CIIOKHBIX PELICHUM.

Tema 15. NHpopManinoHHO-KOMMYHHKALHOHHOE odecrneyeHue
OpPraHM3anuu. YnpasjeHrue 3HAHUSAMHA

[TonsiTus «manHbIe), «UHDOPMAITUD», «3HAHUY. TpeOoBaHMSs, MPEIBIBIICMbIE
K ynpaBiieHyeckod uHpopmauuu. MHpopMalms Kak OCHOBA KOMMYHHUKAIMOHHOTO
npouecca. MHpoOpMalMOHHO-KOMMYHUKAIIMOHHAs] ~CHUCTEMa Ha  MPEIUPHITHH.
UudopmanmonHass cucreMa Kak HMHCTPYMEHT ympaBieHus. KoMMmyHukanuu B
MEHEIKMEHTE: MEKJIMYHOCTHBIE U OPraHU3aIlMOHHbIE KOMMYHHUKALUHA. DJIEMEHTHI U
ATanbl KOMMYHHUKAIIMOHHOTO IIpolecca. Buabpl KOMMYHUKAalluidi B OpraHU3alvu.
KoMMyHUKaIIMOHHbBIE KaHAIBI B OpraHu3anui. KoMMyHUKaIIMOHHBIHN ITyM U Oapbephl.
MeTtoasl mpeoosieHusT KOMMYHHKAIIMOHHBIX OapbepoB B opranmzanuu. CTuin
koMMmyHuKaruii.  KommyHukanuonueie  cetr.  [Ipuumasl  HEdPhEKTHBHOM
KOMMYyHUKalui. BepOanbHble W HeBepOaibHble KOMMYHHKaUud. CoOBpeMEHHbIE
METO/Ibl YIIPABJICHUS] KOMMYHHUKAIUSIMU. BUABI 1€710BBIX KOMMYHUKAIUH.

VYrpaBiieHHEe 3HAHUSMH B OPraHU3ALMU: LIEJIH, 33Ja4d, OCHOBHBIE MOIXOJIBI.
ba3oBble KpUTEpPUM SKOHOMHMKH, OCHOBAHHOM Ha 3HaHWIX. MHAEKC WHHOBAIUM,
nHjekc ucnonb3oBanusa MKT. Knaccudukanus 3HaHMA: SIBHBIC W HESBHBIC. DTAIlbI
yIpaBlieHUs] 3HAHUSIMHU (CO37aHUE, PACHPOCTPAHEHHE, OOMEH, HCIOJIb30BaHUE).
WHuTemnekTyanbHblil KanuTan opranuzauuu, mojenu K. Cseiibu, O. bpykunra, JI.
DJIBUHCCOHA U JIp). MeTobl U3MEPEHHSI MHTEIJIEKTYaIbHOTO KaluTala OpraHu3alui.

Huxnunaeckuii nponecc ooyuenus (M. Honaka u X. Takeyun).
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Tema 16. D PekTUBHOCTH OPraHU3aLMU U KOHTPOJIb

KoHTposnb: cyuiHocTh, 3afaud, BHJIBI U ATalbl KOHTPOJIS. XapaKTEePUCTUKU
s dexrrBHOrO KOHTpOss. COanancupoBanHas cuctema mnokazareneir (CCII) u KPI
(Key Performance Indicators).

[ToHsiTUST SKOHOMHUYECKOE PAaBHOBECHE M HKOHOMHYECKAsh YCTOMYMBOCTH B
pa3BUTHH. ODKOHOMHYECKAsT YCTOWYMBOCTh OPTaHM3AIMM KaK KOMIUIEKCHOE
BO3/IeiicTBHE (DAKTOPOB €€ BHEIIHEH U BHYTPEHHEH Cpebl.

[TonsiTe 3P HEeKTUBHOCTH OpPraHU3aIuU ¥ pad0Thl MeHeKepa. CUTyalMOHHBIN
MOJIX0J] K U3MEpPEHUI0 YPPEKTUBHOCTH OPTaHU3AIMH: PECYPCHBIN MOAXO0; TIOIXO C
y4€TOM BHYTPEHHHUX IpOIIECCOB; IiesneBoi moaxof. [lokazarenu 3¢GhHeKTUBHOCTH U
METO/Abl WX OIleHKU. [loBblmienre 3(PGEeKTUBHOCTH YIPaBIEHUS OpraHu3aluei.
[Tonsitue 3¢ dexra u 3pPekTuBHOCTH.

Peopranuzarusi, pecTpyKTypu3aus, peMHKUHAPUHT KaK CIIOCOOBI MTOBHITIICHUS

3 PEeKTUBHOCTHU JEATETLHOCTA OPTaHU3AIINH.

5.2. Y4yeOHO-TEMATHYECKUN MJIAH

o4yHas popma 00yUeHHsI

No HanmenoBanme TpynoeMkocTh B Hacax dopmMbI TEKYILETO
/T TeM (pa3aeioB) - KOHTPOJISA
AHCIAIIAHEL Bce KonrakTHas padora - | Camocrt yemeBaeMocTH
ro AyAUTOpPHBIE 3aHATHS osl-
O6m | Jlek | Cemunua | TeJbHasi
as, B 1051058 pEL, pabora
T.4.: IIPaKTU4
€CKHe
3aHATUSA
1. Teopus 13 6 2 4 7 Omnpoc, Tecr,
OpraHu3alky U rpymnmoBas
yIpaBiIeHUE JTUCKYCCHUS

M3MEHEHUSMU KaK
HayyHas 001acThb

2. Opraauzanus — 14 6 2 4 8 Paz6op
CII0KHAS CUTYaIIMOHHBIX
COIIMAJILHO- 3aJaHuH,
SKOHOMHYECKAS rpymnmoBas
cucTeMa. 3aKOHBI M JIUCKYCCHS, TECT
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MPUHIUIIBI pa3BUTHUA

OpraHu3aluu
3. Knaccudukanun 14 2 MuHU-KENCHI,
OpraHu3arui aHaIIN3
CUTYaI[MOHHBIX
3az1a4, omnpoc,
JIOKJIa IbI
4. CoBpeMeHHbIN 14 2
KOHTEKCT Ompoc, penieHue
CUTYAITMOHHBIX
YTPABJICHIt 3a/1a4, JOKJIa bl
opranmzarei
5. [InanupoBanue B 13 2 Brimonnenue
OpraHu3alu Keiica, yCTHBIN
OTIpOC, pelIeHue
TUTIOBBIX 337134,
JIOKJIaJIbI, OTIPOC
6. [IpoexTupoBanue 13 2 Pemienue TUnoBbIx
OpraHu3aIuu 3aza4, pa3oop
MPAKTHYICCKHUX
CUTYaLHi1, OIIPOC
7. Jnnamuueckue 13 2 Brimonnenune
aCIIEKThI Kelica, yCTHBIN
OpTaHU3aINH OTIPOC, TOKJIAIBI
8. Opranu3zanus Kak 15 2 AHam3 KeHcoB,
rpymmna Joaei TPYNIOBBIE
JTUCKYCCHH,
JIEJIOBBIE UTPHI,
TECT
9. MortuBanus 13 2 Pazbop
JIMYHOCTH - OCHOBA CUTYallMOHHBIX
¢dbopmupoBaHus 3a/laHuH,
KOJJIEKTHBA rpynmnoBas
OpraHU3aIiH JMCKYCCHS,
JOKJIaJIbl, OTIPOC
10. | KynbrypHble u 16 2 Joxmnanpl, pazdoop
ATHYECKHE ACTIEKThI CUTYaIMOHHBIX
B yIpaBJICHUH 3a/laHuH,
OopraHu3anueu rpynmnosas
JTUCKYCCHSL, TECT
11. | OpranuzaioHHBIN 13 2 MMUHU-KENCHI,
KOH(JIMKT, BJIaCTh, JIEJIOBbIE UTPBI,
JUIEPCTBO TPYNIIOBBIE
TTUCKYCCHH,
JTOKJIAJTBI
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12. | KonnenryanbHbie 13 6 2 4 7 Jlokmnanpl,
OCHOBBI TPYIIIOBBIE
OpTraHU3AIMOHHBIX JUCKYCCHH, OTIPOC,
W3MEHEHU I aHaIu3

MPAKTHYECKHUX
CUTYyalHi

13. | Yopasnenue 13 6 2 4 7 Beoinonnenue
H3MCHEHHSIMU B KEICOB, YCTHBIMN
OpraHH3aIH OTIPOC, PeIIeHUE

THIIOBBIX 3a/ad,
JIOKJIaJbI

14. | YupaBneHnuyeckue 13 6 2 4 7 Keiicel, rpymnmoBbie
perieHus B JTUCKYCCHUH,
OpraHHU3aINH JIEJIOBBIC UTPHI,

pazoop
MPAKTHYECKHUX
CUTYalIH, Onpoc

15. | UadopmarnrionHo- 13 6 2 4 7 Brimonnenue
KOMMYHHUKAITMOHHOE KEWCOB, YCTHBIN
o0ecrnieueHue OTIpOC, AOKJIAIbI
OpraHH3aIliH.

VYnpasnenue
3HAHUSIMU

16. | DddexTuBHOCTD 13 6 2 4 7 Pemrenne
OpTraHM3AIH U CUTYAITMOHHBIX
KOHTPOJIb 3a7a4, aHAJIN3

MPAKTHYICCKHUX
CUTYaLUi, TECT
B nenom no 216 100 32 68 116 CoriacHo
JTUCIIUILUIMHE yueOHOMY TUIaHY:
KOHTPOJIbHBIE
paboThl
Htoro B % 46 | 32 68 54
04HO-3204Hasi popma o0yueHust
Ne HaumeHoBaHue TpyaoemkocTh B yacax DopMBI TEKYIIETO
wm Tem (pasne.ios) Bce | *KonrakrTHas padora - | Camocrt KOHTPOJIH
AMCHHUILIMHBI yCIeBaeMOCTH
ro AyauTOpPHbIE 3aHATHS osi-
Oo0mas, | Jlex | Cemuna | TeJIbHas
BT.U.. | IIHU pBL, pabora
MPAKTHY
SCKHE
3aHATHS
1. Teopust 14 4 2 2 10
Ormpoc, Tecr,

opraHu3aluvu 1
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yIpaBIcHUE TpyMIoBas
M3MEHEHUSIMHU KaK JTUCKYCCUS
HayyHas o01acThb
2. Opraauzanus — 13 2 9 Paz6op
CIIOXKHAas CUTYaI[MOHHBIX
COLMAJILHO- 3aIaHuM,
SKOHOMUYECKAs rpynmnoBas
cucTeMa. 3aKOHBI H JTUCKYCCHSI, TECT
MPUHLIUTIBI
pa3BUTHSA
OpraHu3aIiu
3. Knaccudukanum 14 2 10 MuHU-KeHCHI,
OpraHu3aIuii aHaIIN3
CUTYaIMOHHBIX
3a/1a4, ompoc,
JTOKJIa]Ibl
4, CoBpeMeHHBIN 14 2 10
COHTCKCT Ormpoc, perieHue
E— CUTYaIMOHHBIX
OpraHu3anuen 3aliad, oK
5. [InanupoBanue B 13 2 9 Brimonnenue
OpraHu3anuu Kelica, yCTHBIN
OIIpOC, pelIeHne
TUTIOBBIX 337134,
JTOKJIaJIbl, OTIPOC
6. [TpoexkTupoBanue 13 2 9 Pemenne THOBBIX
OpraHu3alNH 3a/1a4, pazoop
MPAKTHUECKUX
CUTYaLHi, OIPOC
7. Junamuueckue 13 2 9 Brinonnenue
aCIIEKThI Kelica, yCTHBIN
OpraHu3aIu OTIpOC, AOKJIAIbI
8. Opraauzanus Kak 15 2 9 AHanns Kelcos,
rpyImma Jroaen IPYIIIOBBIE
TUCKYCCHH,
JIEJIOBBIC UTPHI,
TECT
9. MoTtuBanus 13 2 9 Pazbop
JUYHOCTH - OCHOBA CUTYaI[MOHHBIX
dbopMupoBaHUs 3a/IaHHH,
KOJUJICKTHBA rpynmnoBas
OpTraHH3aIiH JTUCKYCCHSI,
JOKJIJIbI, OTIPOC
10. | KynbrypHble u 14 2 10 Hoxknanel, pa3dop

OTUYCCKUEC aCIICKTHI

CUTYalMOHHBIX
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B YIIpaBICHUU 3a/1aHUH,
OpraHu3anuen rpynmnoBas
JTUCKYCCHSI, TECT
11. | Opranu3anyoOHHBIN 13 4 2 2 9 MuHH-KENCHI,
KOH()JIVKT, BIIACTh, JIEJIOBBIC UTPHI,
JUIEPCTBO IpyNIOBbIE
JTUCKYCCHH,
JTOKJIaJIbI
12. | KonnenryanbHble 13 4 2 2 9 Jloxmanpl,
OCHOBBI TPYMIIOBBIE
OpraHU3aIlMOHHBIX JTUCKYCCHH, OTIPOC,
W3MEHECHU I aHau3
MPAKTHYECKHUX
CUTYyalHil
13. | YnopaBnenue 13 4 2 2 9 Brimonnenue
U3MEHECHUSIMHU B KEWCOB, YCTHBIN
OpraHu3aIiu OTIPOC, pelIeHue
TUTIOBBIX 3a/1a4,
JTOKJIAJTBI
14. | YnopaBneHueckue 13 4 2 2 9 Keiicel, rpymnmnoBbie
pelIeHus B TTUCKYCCHH,
OpraHHu3aIiu JIEJIOBBIE UTPHI,
pasbop
MPAKTHYECKHUX
CUTYalHii, ONpOC
15. | UndopmanmonHo- 13 4 2 2 9 Beinonnenune
KOMMYHHUKAIlHOH- KEICOB, YCTHBIIN
HOe obecrieueHue OTIpOC, AOKIAIbI
OpTaHH3aIIH.
Ynpasnenue
3HAHUSMH
16. | DddexTrBHOCTH 15 6 2 4 9 Pemenue
OpTraHu3aIy U CUTYaI[MOHHBIX
KOHTPOJIb 3a/1a4, aHaJIu3
MPAKTHYECKHUX
CUTYallU, TECT
B meiom o 216 68 32 36 148 CornacHo
JTUCIUIINHE yueOHOMY TLIaHy:
KOHTPOJIbHBIE
paboThI
Htoro B % 31 47 53 69
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NHCTUTYT OTKPBITOr0 00pa30BaHusl, 04HO-3204HasA popMa 00ydeHusI

TpyaoemkocTh B yacax

*KonTakTHas padoTa-
AynuTopHas pabora

Ne HaumenoBanme Corutia Camoct | PopMBbI TeKyLIEro
W | TeM (pa3neJioB) Bce phi 0SITeJIbH KOHTPOJIS
AUCHUTLIUHBI ro | O6mas, | Jlex ’ asi ycneBaeMoCTH
MPaKTHY
BT.4.. | IUHU padora
€CKHe
3aHATUS
1. | Teopus 13 3 1 2 10
OpraHu3alvy u Omnpoc, TecT,
yIpaBJIeHUE TpyMIoBast
M3MEHEHUSIMHU KaK JTUCKYCCHS
HayyHas 00J1acTh
2. | Opranuszanus — 13 4 1 3 9 Pas6op
CIIO’KHAS CUTYaIlMOHHBIX
COLIMaIbHO- 3aaHui,
HKOHOMHYECKAs rpyIIOBast
cucteMa. 3aKOHBI U JUCKYCCHSI, TECT
TIPUHITAITBI
pa3BUTHUSA
OpraHu3aIH
3. Knaccudukanun 14 4 1 3 10 MuUHHU-KEHCHI,
OpraHu3alui agaius
CUTYaIlMOHHBIX
3aja4, omnpoc,
JIOKJIA]TBI
4. | CoBpeMeHHBII 15 5 1 4 10
COHTCKCT Omnpoc, pemienue
CUTYaIllMOHHBIX
YHPABJICHI | 3aj1a4, TOKJIAIbI
opraHusanuen
5. | [ImanupoBanue B 13 4 1 3 9 Brimonaenune
OpraHu3aluu Kelica, yCTHBIN
OTIPOC, pelIeHue
THUIIOBBIX 337134,
JTOKJIaJIbl, OTIPOC
6. | IlpoextupoBanue 13 4 1 3 9 Pemenue TumoBbIx
OpraHu3aIuu 3ajga4, pa3oop
MIPAKTHICCKIX
CUTYaIUH, OIpOC
7. | Junamuueckue 13 4 1 3 9 Brimonaenune
aCIIEKThI Kelica, yCTHBIN
OpraHu3aIH OTIPOC, JTOKJIABI
8. | Opranmu3amus KaKk 13 4 1 3 9 AHainu3 Kencos,
rpymnmna JIroaen TPYIIOBBIE
JMCKYCCHH,
JIEJIOBbIE UTPBI,
TECT
9. | MoruBanus 13 4 1 3 9 Paz6op
JIMYHOCTH - OCHOBA CUTYaIMOHHBIX
(dbopMupoBaHUS 3aaHui,
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KOJUICKTHBA TpyIIoBast
OpraHH3aIiu TUCKYCCHS,
JIOKJIaIbI, OTIPOC
10. | KynbrypHble u 15 5 1 4 10 Jokmnanel, pa3dop
ATHUYECKHE CUTYaIlMOHHBIX
aCIEKTHI B 3aJlaHHH,
yIpaBICHUN rpynmnoBas
OpraHu3anuein JINCKYCCHSI, TECT
11. | Opranu3zanuOHHBIHI 13 4 1 3 9 MUHHU-KEHCHI,
KOH(JIMKT, BJIACTh, JIEJIOBbIE UTPBI,
TUAEPCTBO TpYyMIOBBIE
JTUCKYCCHH,
JTOKJIA]IbI
12. | KoHuenryanbHbIC 13 4 1 3 9 Jlokmapl,
OCHOBBI IpYyMIOBEIE
OpraHHU3aIlMOHHBIX JTUCKYCCHH, OTIPOC,
W3MEHEHUH AHAIN3
MPAKTHYECKHUX
CHUTYalH
13. | YmpaBienue 14 5 1 4 9 Brimonaenune
U3MEHEHUSIMU B KEWCOB, YCTHBIN
OpraHH3aIiu OMpOC, pELICHNE
TUTIOBBIX 33134,
JTOKJIAJIbI
14. | YmpaBneHueckue 14 5 1 4 9 Keiicel, rpynmosbie
pelieHus B JUCKYCCHH,
OpraHH3aIAH JICIIOBBIC MTPHI,
pazbop
MPAKTHICCKHIX
CUTYyalUH, OIpoC
15. | UadopmarmonHo- 13 4 1 3 9 Brimonnenue
KOMMYHUKAIUOH- KEWCOB, YCTHBIN
HOe obecrieyeHue OIpOC, JOKJIAIbI
OpraHH3aIlHH.
VYnpasnenue
3HAHUSMU
16. | DddhexTuBHOCTH 14 5 1 4 9 Pemenue
OpraHH3aIH U CUTYaIlMOHHBIX
KOHTPOJIb 3aJa4, aHAJIN3
MPAKTHIECKIX
CUTYallU, TECT
B menom 1o 216 68 16 52 148 CornacHo
JTUCIUTLITUHE yueOHOMY ITUIaHY:
KOHTPOJIbHBIE
paboThI
Hroro % 31 24 76 69

* 00beM KOHTAKTHOM pabOTHl B OYHO-3a0YHOI/3a0uHON (popmax oOyuyeHHMS M WHIUBUAYAIbHBIX
y4eOHBIX TUTaHAX ONPEAENSeTCS COOTBETCTBYIOIIMMHU y4eOHBIMU TUTaHAMH. TeMbl, peanu3yemble B
BUJIE KOHTAKTHON pa0OTHhI, OTIPENENSIOTCS MPETo1aBaTeNIeM CaMOCTOSTENFHO, UCXO/IS U3 YPOBHS MX
CJIO’KHOCTH.
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5.3. ConepskaHue ceMMHAPOB, MPAKTHYECKUX 3aHATHI

HanmeHoBaHue TeM
(pa3neJioB)
JTUCIUIIMHBI

IlepeyeHnb BonpocoB A5 00CyKIeHUSI HA
CeMHHAPCKHUX, NPAKTHYECKNX 3aHATHAX,
pPeKoMeHayeMble HCTOYHMKH U3 pa3aesios 8,9

DopMbI
NMPOBEACHUA
3aHATHH

Tema 1. Teopus

1.OxapakrepusyiiTe MOHATHE, CYIIHOCTb TEOPHHU

Ormpoc, Tecr,

OpraHu3aIu u OpraHu3alMi  Kak HaykKd 00  OCHOBHBIX | IpyIMIoBas
YIpaBJICHHUE 3aKOHOMEPHOCTSX JKU3HENESITEIbHOCTU | TUCKYCCHS
M3MCHCHUSIMH KaK OpraHu3aINH.
HayyHasi 001acTh 2.Ha3oBuTe OCHOBHBIE 3a1a4H TUCIIAIUINHBL.

3.0mummre MpeaMeT TEOpUW OpraHW3aluu |

METO/IBI: HUCTOPUYECKUH, COJIepKaTeIbHBIM,

CTPYKTYPHBIM, KOMMYHHUKAIIMOHHBIN, IPOTHO3HBIN,

KOMILICKCHBIHN.

4.0ueHuTe poiab TEOPUU  OpraHU3alUu U

YOpaBI€HUE H3MEHEHUSIMU B CHUCTEME Hay4YHBIX

3HAHUI.

5./laifTe xapaKTepUCTUKY TaraM pa3BUTHUS TEOPUU

OpraHU3alNH KaK HayKH.

Pexomennyemas aureparypa: 1, 2, 3, 5, 8
Tema 2. 1.Oxapakrepu3yiiTe opraHu3aluoHHbIe OTHOIICHHs | Paz6op
Opranuzanus — U yOpaBJICHYECKHWE OTHOIICHUS: CXOACTBO M | CUTYallMOHHBIX
CJIOKHAs COLMAIbHO- | pa3jinuue. 3aJjaHHH,
SKOHOMHYECKas 2.Ilepeuncnute Mpyu3HAKA OpPTraHU3AIU. rpynmnoBas

CUCTEMA. 3aKOHBI U
MIPUHITUTIBI PA3BUTHUS

3.0muumre
3JIEMEHTHI.

MCXaHU3M  OpraHu3animuu U  €ro

AUCKYCCHs, TCCT

Opra"u3anuu 4.JlaliTe XapakTEpUCTUKY 3aKOHAM OpTaHU3alNH,
UX IPUMEHEHHE B YIIPABICHUN OPraHU3alUsIMH.
Pexomennyemasi iuteparypa: 1,2, 8
Tema 3. 1 Kakue npuszHaku npucym  (opmanbHOM | MUHU-KEHCHI,
Knaccugpukanun opranusanuu’? aHaJIn3
OpraHu3anuin 2Yto moapazymeBaeT TmOA COOOW TIOHSTHE | CHUTYallMOHHBIX
«TIPUHYJUTENIbHAS OpraHu3auus»? 3ajad, ompoc,
3.UeM OTIMYAIOTCS XO3SHCTBEHHBIE TOBAPHUILECTBA | TOKJIAIBI

OT XO35HCTBEHHBIX 0011eCTB?

4.HazoBure OTIINYUSA MIPOU3BOJICTBEHHBIX
KOOIIEPATUBOB OT MOTPEOUTENBCKUX.
5.Ilepeuncnure OpraHU3alMOHHO-TIPABOBBIE
(bopMBI HEKOMMEPUYECKHX OpraHU3aI1i.
6.Ha3oBuTe BUIBI TOCYIapCTBEHHBIX OPTaHU3aAIUI.
7 Ilepeuncnure IIPABOBBIE, COLIMAJIbHBIE,
MIOJINTUYECKME W DKOHOMHYECKHE  aCHEKThI
HEKOMMEPUYECKUX OpraHu3alui.

8.K kakoMy THITy MEXIyHapOIHBIX OpPTaHU3AINHA
otHocutcst OOH?

Pexomenayemas aureparypa: 2, 5, 8
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HaumeHoBaHue TeM IlepeyeHb BONIPOCOB /ISl 00CYK/AEHUSI HA DopMbI
(pa3neJioB) CEMHHAPCKHX, NPAKTHYECKUX 3aHATHAX, NpoBeICHUs
AUCHMILIMHBI peKoMeHIyeMble HCTOYHMKH U3 pa3aesioB 8,9 3aHATHI
Tewma 4. 1.Oxapakrepu3yiite ImIOChl 1 MUHYCHI IporeccoB | Omnpoc, pemienne
CoBpeMeHHbII ro0anu3anuy 1 TIOKAIH3alui U MX BIMSHHE Ha | CUTYallMOHHBIX
KOHTEKCT (YHKIIMOHUPOBAHUE COBPEMEHHBIX KOMITAaHHH. 3a/1a4, TOKJIa b
YIpaBJICHUS 2.IlpuBeante mMpUMEpPbl POCCHMCKUX KOMIIAHUM,
opraHu3anuein KOTOpBIE SBJISIOTCS MEXKIyHAapoAHbIMH. B uyem
IIpU4YMHa ycrexa?
3.MoruBanus r100aIBEHON SKCHAHCHU: DKOHOMUS
Ha MacmrTadaXx TMpPOM3BOACTBA, OSKOHOMHS Ha
pacmpernn cepbl IeATeTbHOCTH, YACIICBICHNUE
MIPOU3BOICTBA.
4.T'nobanpHas DKCIIAHCHS IIOCPEICTBOM
MEXyHAPOAHBIX CTPATETUYECKUX COHO30B.
Pexomennyemasi auteparypa: 1, 2, 5, 8
Tema 5. 1.0numuTe ypoBHH YIPaBJICHHUS B OpraHU3aIH. Brinosninenue
IInanupoBanue B 2.CpaBHHTE METO/IbI U TEXHUKH IJIAHUPOBAHUSL. Kelica, yCTHBIN
OpraHu3auu 3.0numuTe MHCCHUIO OpraHM3alMM: TOHSATHE, | OMPOC, PELICHUE
3HA4YECHUE. CUTYaIIMOHHBIX
4.PackpoiiTe cyTh LieNenoNiaranus, AepeBa-1enen. | 3a1ad, JOKJIabl,
5.0xapaktepuszyiite  TpeOOBaHHS K  LEJSIM, | OMPOC
Meroanky SMART nocraHoBKM 11e51ei.
6.CpaBHHTE TEXHUKH ITPOTHO3UPOBAHUSI.
7./1aiiTe XapaKTepUCTHKY CTPATETUN OPTaHU3aIINH.
8.HazoBure 3TaIbl cTpaTernyeckoro mpoiecca.
9.KakoBa ponp ympaBineHus Ou3HEC-TIpoliecCaMu
OpraHu3alMy B TUIAHUPOBAHUU?
Pexomennyemas aureparypa: 1,2, 5
Tema 6. 1.Yro mOHMMAKT TOA  OPraHMU3AIMOHHOW | PemieHne THMOBBIX
[IpoexTupoBanmue CTPYKTYPOU yIpaBicHUs? 3amay, pa3oop
OpraHu3alu 2.0xapakTepu3yiiTe  MPHUHIMILI  TMOCTPOCHHS | MPAKTHUECKUX

OpraHM3alnii.
3.B "em pasHuiia MeXIy MOAXOJaMU K CO3TAHUIO

OpraHM3alM: OpraHu3alMs Kak MeXaHudecKas
CUCTEMa; OpraHu3alus KaKk €CTeCTBEHHasl CUCTEMa
(oOyuaromasicsi)?

4 Kakoii THUN  OpraHU3allMOHHOH  CTPYKTYpPbI
XapaKTEPU3yeTCs BBICOKOW CTEICHBIO Pa3IEICHUS
TpyZa, uepapxuen yIpaBJICHMS,
MHOTOYHCICHHBIMM ~ HOPMaMH M IPaBHJIaMHU
noseeHus?

5.UT0 Takoe nenapramMeHTaIn3aIus?
6.B kakoM TuHIle OpraHU3alMOHHON CTPYKTYpHI
HaOJIroJaeTcsl IBOMHOE MOJYNHEHNE?
7.Uto mpexncraBnseT coOOW AUBH3UOHATIBHAS
CTPYKTypa yIpaBJiieHUs ? Kakue BUJIbI
JTUBU3MOHAILHOM CTPYKTYPHBI YIIPABJICHUS ObIBAIOT?

CHTYalIHi1, OTIpOC
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HauMeHoBanue TeM
(pa3nenioB)
JTUCIHUTIINHBI

IlepeyeHb BONIPOCOB /ISl 00CYK/AEHUSI HA
CEMUHAPCKHUX, IPAKTHYECKUX 3aHATHUSX,
peKOMeHAyeMble HCTOYHHKHU U3 pa3jeJios 8,9

DopMbl
NMPOBeAeHUA
3aHATHH

8.JlaliTe XapaKTEPUCTUKY CTPYKTYPHI YIPABICHHS
M3BECTHOM BaM OpPraHU3alNH.

9.B 4eM cOCTOHT pa3nuune MEXaHHCTUYECKOTO H
OpPraHUYECKOr0 TUNOB opranuzauuu? [Ipu Hannuun
KaKUX YCJIOBHMM JaHHbIE THIIBI OpTraHU3alUd
ABIISIOTCS] Haubosee 3P PeKTUBHBIMU?

10.1lpm  kakWxX  YyCJOBUAX  IEIIecO00pa3Ho
UCIIOJIb30BaHUE MaTpUYHOU CTPYKTYpBbI
Oopranu3anuu’?

Pexomennyemas aureparypa: 1,2, 4,5, 8

Tema 7.
JlmHaMuyeckue
ACIICKThI
OpraHu3aIu

1.Oxapakrepusyiite HOPMaTUBHYIO MOJEJIb
opranuzanuonHoro passutusa U. Anuzeca.
2.CpaBnurte THITBI pyKoBoauTenei mo Y. Anusecy.
3.Packpoiite cyTh 3aKkOHa CaMOCOXPAaHEHHUS U €ro
NPUMEHEHHE B YIIPABICHUH OPTaHU3ALHSIMH.
4.0xapakTepus3yiTe THUIBI MEXKOPTaHU3AIMOHHBIX
CBsI3ei U AP (EKTUBHOCTH OPTaHU3AIINN.
5.0nummre THUIIBI MEXIYHAPOIHBIX
KOPIIOPAaTHBHBIX ~ CTPYKTYp HM  METOIBI  HX
dhopMupoBaHHMS.

Pexomennyemas aureparypa: 1, 2, 4, 6, 8

Brinosinenue
Keiica, yCTHBIN
OMpOC, AOKJIAJIbI

Tema 8.
Opranuzanus Kak
rpynna Jroaeu

1.Ha3zoBuTe NeTepMUHAHTHI THYHOCTH.

2.Bpiienure MHIUMBUAYaJbHBIE XapaKTEPUCTUKH
JUYHOCTH,  BIUSIOIIME HAa  TOBEJICHHE B
OpraHu3alHH.

3.0numuTe MaTpUIly TUTIOB BKIIFOUCHHS YeJIOBEKa
B OpTraHU3aIHIo.

4 Tlepeuncnurte poOIIEMBbI YCTaHOBJICHUS
B3aUMOJICHCTBHS YE€JIOBEKa M OPraHU3allMOHHOTO
OKpYKEHHS.

5.HazoBure ommOKM W  HCKaXEHUS  IPH
BOCTIPHSITHH.

6.0xapakTepu3yite THUIIOJIOT U0 Xostanaa
(peanucr, UCCIIe10BaTEb, COLMAJIbHBIH,
TpaaULMOHHBIH, peaNpUHIMATEINb,
APTUCTHYCCKHI).

7.0numuTe (baxTopsl, BIIUSIIOLINE Ha
IICUXOJIOTUYECKUH KIMMAT B IPyIIIIE.

8.CpaBnure paboune rpyImmsl U pabourne KOMaHIbl.
9.0mummre mpomecc co3maHus AOPEKTUBHBIX
koMmaH/. Pekomenayemas aureparypa: 1, 5, 6, 7

AHanus Kencos,
TPYIIOBbIE
JIUCKYCCHH,
JIEJIOBBIE UTPBHI,
TECT

Tema 9. MoTuBarus
JIMYHOCTH - OCHOBA
¢dbopmupoBaHus

1.OxapakrepusyiiTe TEOpUIO NOCTAHOBKHU LEJIEH.
2B uyeM  0COOEHHOCTM  MAapPTUCUIATHBHOTO
MCHCIXKMCHTA.

Pa3z60p
CUTYallMOHHBIX
3aJIaHUM,
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HanmenoBanue Tem IIepeyeHb BONPOCOB /1l 00CYKAEHHUS HA DopMbl
(pa3neJioB) CEMHHAPCKHX, NPAKTHYECKUX 3aHATHAX, NpoBeICHUs
AUCHHUILINHBI peKOMeHAyeMble HCTOYHHKHU U3 pa3jeJios 8,9 3aHATHI
KOJUIEKTUBA 3.Ilepeuncnure 0COOEHHOCTH MOTHUBALMM | TPyHIIOBast
OpraHu3aluu COOCTBEHHUKA U HAEMHOTO pabOTHHKA. JUCKYyCCHS,
4. Ha3oBure (bakTopshI, BIIMSIOIIHE Ha | JOKJIabl, ONPOC
YJIOBJIETBOPEHHOCTh TPYIOM.
5.Packpoiite cyth Teopun Mutuesia-Xayca.
6.0numuTe cnupanb JUIEPCKOro B3aUMOIEHCTBHS
WIM OTHOLIEHUHN «Juaep — TMOocienoBaTenn» B
MOJIeJIN aTPUOYTUBHOTO JIN/IEPCTBA.
7.0nummnTe UCTOYHUKHM CTpecca B OpraHU3aluu U
METO/Ibl YIIPABIEHUS CTPECCOM.
Pexomennyemas aureparypa: 1, 5, 6
Tema 10. 1 Kak ympaBnare KyabTypod B Ieisix pasButus | Ompoc, TOKIaibl,

KynbeTypHBIE 1
STHUYECKHE aCIICKTHI B
yIpaBiIeHUU
opra"u3amuein

opraHu3auun?

2.Kakue ympaBieHueckue NpUEMBI M  METOJbI
OPUMEHUMBI i1 (OPMHUpPOBAHUS U  PA3BUTHUS
OpraHU3aIMOHHON KYJIbTYphI?
3.Kakue  KOMITOHCHTHI B
KYJIbType HOJIIAI0TCS
H3MCHEHUSIM, a KaKue HeT?
4.Kak mocTpouTh B3aUMOCBSI3U LIe€JIeii OpraHu3aluu
Y TICPCOHAIILHBIX TIeJICH COTPYTHUKOB?

5.Kakum 006pazom MOXKHO U3 «ciaboiy KyabTyphl
C/IETIaTh» CUIIbHYIO»?
6.0numure  KauyecTBEHHbBIC
OpPTraHHU3AIMOHHON KYJIbTYPBHI.
7.Kak TOHATH, HAa KakOM YypOBHE pa3BUTHSL
HAXOJHUTCS KYJIbTypa OpraHu3anuu’?

8.Kakue cymecTByroT Oapbepbl sl TPOBEICHUS
W3MEHEHUN B OpraHU3allMOHHON KyJIbType?

9.Ha uyto B mepByw ouepeab MAOKHBI OBITh
HaIPABIICHBI YIIPABIISIONINE BO3JICUCTBUS B IEPHO]]
MPOBEJICHUS U3MEHECHUI?

10.Kakue wMarepuanbHbie H HEMAaTEePHAILHBIC
3aTpaThl MPEANoNaraloT KyJIbTypHbIE U3MEHEHUS B
OopraHu3amuu?

11.Kaxk MOJ/IEPKUBATH
KyJIbTYpY Ha JIOJKHOM ypOBHE?
Pexomennyemas aureparypa: 1,2, 3,5,6, 7

OpPraHu3alMOHHOMN
LieJICHAIIPaBIECHHBIM

XapaKTCPHUCTUKHU

OpraHu3allMOHHYTO

pa3bop
CUTYaIIHOHHBIX
3aJIaHuM,
rpyIIoBast
JUCKYCCHs, TCCT

Tema 11.
OpraHu3aluOHHbINA
KOH(JIMKT, BIIACTh,
JTUACPCTBO

1.HazoBure
KOH(JIUKTOB.
2.0xapakTepu3yiTe YpOBHHU U BUbI KOH(QIIUKTOB B
OpraHM3aIH.

3.0numuTe MoaeNb KOH(IUKTA.

4.Ha30BUTE TOJMOXHUTENBHBIE U OTPUIATEIbHBIC
GbyHKIMN KOHDIMKTA B OPraHU3aluH.

IMPUYIUHBL OpTraHHU3allMOHHBIX

MUuUHU-KENUCHI,
JIETIOBBIE UTPBI,
rpyNnoBbIE
JIUCKYCCUH,
JOKJIagbI
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HauMeHoBanue TeM
(pa3nenioB)
JTUCIHUTIINHBI

IlepeyeHb BONIPOCOB /ISl 00CYK/AEHUSI HA
CEMUHAPCKHUX, IPAKTHYECKUX 3aHATHUSX,
peKOMeHAyeMble HCTOYHHKHU U3 pa3jeJios 8,9

DopMbl
NMPOBeAeHUA
3aHATHH

5.CpaBHuTte METOJIBI
OpraHMU3AIMOHHBIX KOH(IHKTOB.
6.HazoBHTe HMCTOYHWKH JIMYHOW BiacTH 1o J[xk.
OpeHuy U b.PeiiBeny 51 HWCTOYHUKHU
OpraHu3alMOHHON BJIACTH.

Pexomennyemas aureparypa: 1,4,5,6,7, 8

paspeleHus

Tema 12.
KonnenrtyansHbie
OCHOBBI
OpraHU3alMOHHBIX
W3MEHEHUI

1 Kakne ¢akropsl BIUSIOT HAa HW3MCHEHUS B
opranu3anuu’?

2.CpaBHMTE BUIbl U3MEHEHUIl: B 3aBUCUMOCTH OT
MIPUYHH, MHULAUPYIOLIUX npotecc, OT
MPEUMYILIECTBEHHOW HAINPABIECHHOCTU W3MEHEHHI
Ha OMNpeAeNiEeHHYI0 OpraHU3allMOHHYI0 cdepy, OT
MacmTaba W3MEHEHHWH, OT CTEeNEeHW BIUSHHUS Ha
CYILLIECTBYIOILIEE MTOJIOKEHUE.

3.HazoBure WU3MEHEHUS, ABJIAIOILNECS
MHHOBAlIMOHHBIMU U UX KIIFOYEBbIE CBOMCTBA.
4.1lpuBeaute MpUMepbl pa3HbIX BUJOB MHHOBALIUN
o U. lllymnerepy.
5.0xapakrepusyire MOJIEJIb
nHHoBauui» Kneittona Kpucrencena.
6.CpaBHuTE TPEXITAIHYIO MOJIEJb
opraHu3alMoHHbIX u3MeHenuit K. JleBuna wu
MOJIENb paJuKaibHbIXx HW3MeHeHud /[[x. Kotrepa.
Pom6 JleBuTTa.

Pexomennyemas aureparypa: 2, 3,4, 5

«(IIOAPBIBHBIX

Jlokmanapl,
TPYIIIOBBIE
JIMCKYCCHHU, OTIPOC,
aHaIu3
MPaKTUYECKUX
CUTYyalNi

Tema 13.
VYnpasnenue
W3MEHECHUSIMH B
OpraHu3auu

1.0Oxapakrepusyiite OCHOBHBIC TIPUHITUTIBI
YIpaBJICHUS U3MEHEHUSIMU B OPraHU3allUK.
2.CpaBHHTE CTpATErHH MPOBEACHUS H3MECHEHUIA.
3.Ilepeuncnure JTaIbl OpraHMU3alMOHHBIX
n3menennii B Moaean ADKAR.

4.TlepeuricauTe OCHOBHBIE BHJIbI COTIPOTUBIICHUH.
5.Ha3zoBure THUNHMYHBIE NMPUYMHBI COMPOTUBICHUS
U3MEHEHUSIM.

6.0Oxapakrepusyire METO/IbI YCIIELIHOTO
IIPOBEJICHUS U3MEHEHUM: ydyacTue, KOMMYHHUKAIUU
u o0OpazoBaHue, IMEPEroOBOPhl M  3aKIIIOUEHUE
COIJIAIICHUM, MTOANEPKKA U3MEHEHUM CO CTOPOHBI
BBICHIETO PYKOBO/JICTBA.

Pexkomennyemasi iuteparypa: 2, 3

Beinonuenue
KEWCOB, YCTHBIN
OIIpOC, pelIeHne
CUTYallMOHHBIX
3aja4, JOKJIaIbl

Tema 14.
VYmpaBieH4ecKre
perieHus B
OpraHu3aIu

1.060cHyiiTe 3HaUE€HNE YIIPABIEHYECKUX PELICHUM
B pa3BuTuM opraHuzanuu. CpaBHUTE BUABI
YIPaBICHYECKUX PEILICHUN.

2.YeM BBI3BIBAETCSI HEOOXOOUMOCTb IPUHATHS
perieHunii?

Keiickl,
TPYIIOBBIE
JTUCKYCCHH,
JIEITOBBIE WTPHI,
pazbop
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HauMeHoBanue TeM
(pa3nenioB)
JTUCIHUTIINHBI

IlepeyeHb BONIPOCOB /ISl 00CYK/AEHUSI HA
CEMUHAPCKHUX, IPAKTHYECKUX 3aHATHUSX,
peKOMeHAyeMble HCTOYHHKHU U3 pa3jeJios 8,9

DopMbl
NMPOBeAeHUA
3aHATHH

3.Kaknue BU/IbI penieHui NIPUHUMAIOT
PYKOBOJMTENN HA PAa3HBIX YPOBHSX YNPABICHUS B
Oopranu3anuu’?

4.YUto Takoe palroHaJIbHBIA MPOIECC MPUHATHUS
PELIEHUI U KaKOBBI €r0 OCHOBHBIE 3TaIbI?
5.Kakyro poyib UrpalOT WUHTYHTHUBHBIE PEUICHUS U
pellleHusl, OCHOBAHHbIE Ha 3]PaBOM CMBbICIE, B
CPaBHEHUHU C palMOHAIbHBIMH perieHusMu? Yem
PYKOBOJICTBYETCSI MEHEIKEP?

6.Yro MMOHUMAETCS noa KaueCTBOM
yIpaBIeHYECKUX pereHuit u KaKUMHU
MOKa3aTeNIsIMU OHO XapaKTepU3yeTcs?

7.Kaxue TpeOOBaHUS MPEABSABIISIOTCS K
YIPABICHUECKUM PEIICHUAM?

8.3aueM HYKXHBI aJbTCPHATUBBI JUISI TMPUHATHS
pemenus? UTto o3HayaeT BeIOpaTh ONTHMATIbHOE
pelenue?

9.Kakum obpazom JTUYHOCTHBIE OIICHKU
PYKOBOJMTEINS MOTYT INPOSIBUTHCS MPU MPUHITHH
pemienus?

10.B dyem pasHHMIa MEXIy paIlMOHAIBHBIM |
MOJIMTUYECKUM  TMOJAXOJaMU K IPHUHITHIO
YIIPABICHUYECKUX PEIICHU?

11./laifiTe XapakTEpUCTHUKY OCHOBHBIM METOAAM
MIPUHATHUS PEILICHUS.

Pexomennyemasi iuteparypa: 4, 5, 8

MPAKTHUYCCKUX
CUTYyaLUH, OIpoOC

Tema 15.
NudopmanronHo-
KOMMYHHKAIIHOHHOE
obecrnieueHue
OpTraHM3aIlHH.
VYpasinenue
3HAHUSMU

1.KakoBbl conepkaHue M OTIMYUTEIIbHBIC YEePThI
TIOHSATUH «JIAaHHBIE», «MH(DOpPMAIUs», «3HAHUS»?
2.B ueMm 3aKirO4arOTCs IENH, 3aJa4d, OCHOBHBIE
MOAXObI YIPABJICHUS 3HAHUSIMHU B OpraHU3alUN?
3.Kak ompenensiercs KOHOMHKA, OCHOBaHHas Ha
sHaHusaX (Muaexc 3nanuii, MHIEKC WHHOBAIIMM,
WNunekc ucnonszosanus UKT).

4.PackpoiiTe colepkaHHWE OTaroB YIpPaBICHUS
3HaHUSMHU (CO37]aHUe, pachpocTpaHeHue, OOMEH,
HCITOJIb30BaHHUE).

5.Packpoiite coaepxanie HIUKINYECKOTO Ipolecca
obyuyenus U. Honaka n X. Takey4u.

6.B uwem cyrp wuHpOpMAaNUM KaK  OCHOBBI

KOMMYHHUKAIL[MOHHOT'O mporuecca B
MH(}OPMaLIMOHHO-KOMMYHUKAIIMOHHOM CUCTEME Ha
MPEANPUATHH.

7.0xapaktepusyinre 3JIEMEHTHI 51 ATarbl
KOMMYHHUKAI[MOHHOTO MpoIecca.

8.Uto siByisieTCSl KOMMYHHKAIIMOHHBIMH KaHAJIaMH B
OopraHu3aluu?

Beinonuenue
KEMCOB, YCTHBIN
OIpOC, AOKJIAJIbI
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HanmenoBanue Tem IIepeyeHb BONPOCOB /1l 00CYKAEHHUS HA DopMbl

(pa3neJsioB) CeMHHAPCKHUX, NPAKTHYECCKUX 3aHATHAX, NPOBeEACHUs
AUCUHUILIMHBI peKOMeHAyeMble HCTOYHHKHU U3 pa3jeJios 8,9 3aHATHH
9.Packpoiite METOJIbI IIPEOI0JICHUS

KOMMYHHUKAI[HOHHBIX 0apbepOB B OpraHU3aIlHu.
Pexomennyemas aureparypa: 1,2, 5,6,7, 8

Tema 16. 1.0OxapakrepusyiiTe KOHTPOJIb B opraHusanuu. | Pemenue

O} PeKTUBHOCTD CYILHOCTb, 33JJa4H, BUJbI U TAIbl KOHTPOJIA. CUTYaIIMOHHBIX
OpraHu3auu u 2.Packpoiite MOHSTHE 3¢ (}eKTUBHOCTH | 3a7a4, aHAIIN3
KOHTPOJIb OpraHu3aIyu U paboThl MEHEKEPA. MPaKTUYECKUX

3.Kakue BoensoT nokaszarenu 3G(GeKTUBHOCTH U | CUTYyallui, TeCT
METO/Ibl OIICHKU?

4 Ilepeuncnurte METO/TBI MOBBILICHUS
3¢ EKTUBHOCTH YIPABJICHUS OpraHU3aIHen?

5B uyem pasamma wMexay dddexkTom U
3G HEKTUBHOCTHIO?

6.CpaBHUTE pEOPraHU3AlNI0, PECTPYKTYPU3ALIHIO,
PEHMHXHHUPHHT  KaK  CIIOCOOBI  IOBBIIICHUS
3¢ (HEeKTUBHOCTH 1€ATEIHLHOCTH OPTaHU3AIIHH.
Pexomennyemas aureparypa: 1, 3,5

6. IlepeyeHb y4eOHO-MeTOAUYECKOr0 OOecreyeHusl JJIsi CAMOCTOATEILHOM
padoThI 00y4AKOIIMXCS M0 TUCHHUIIJIMHE
6.1. IlepeueHb BONPOCOB, OTBOAMMBIX HAa CaMOCTOSITEJIbHOE OCBOEHHE

TUCHMILIUHBI, OPMBI BHEAYAUTOPHOI CAMOCTOATEIbHOI PadoThI

HaumenoBanue Tem IIepeyenb BOIPOCOB, OTBOAUMBIX DopMbI BHEAYIUTOPHOM
(pa3nesioB) IMCHUIIIUHBI HA CaMOCTOSITeJIbHOE OCBOCHHUE CaMoOCTOSITeIbHOM
padoThI

Tema 1. Teopus 1.®axTopsl, BAUSIONIME HAa pa3BUTHE | - paboTa ¢ y4yeOHOU u

OpraHu3aIu u TEOPETHUECKHUX " MPUKJIAAHBIX | CIIPABOYHON

YOpaBJI€HUE U3MEHEHUSIMU | HAYYHBIX MCCJIEIOBAHUA B TEOPUU | JUTEPATYPOU;

KaK Hay4dHas 00J1acTh OpraHu3aIuu u yopaBjieHuH | - cOop uHbOpPMAIUU 1O
U3MEHEHUSIMU B COBPEMEHHBIX | 3a/JIaHHOU TEME;
YCIIOBUSIX. - HCIOJIb30BaHUE
2.0t1aenenue YIPaBICHUS ot | UaTepHer — pecypcoB u
CcOOCTBEHHOCTH. METOINYECKUX
3.PazBuTHe Hayk 0  ueJOBeKe, | MaTEpPHUAJIOB JUTSt
PEBOJIIOLIMOHHBIE nepeMeHbI B | MOJATOTOBKH K 3aHATHSIM.
pa3BUTHHI UHGOPMAITMOHHBIX
TEXHOJIOTHIA.
4 MHorooOpa3ue MnoTpeOUTETHCKOTO
crpoca.
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HaumenoBanue TeM
(pa3ae/ioB) IMCUMILIUHBI

Ilepeyenn BONpocoB, 0TBOAUMBIX
HA CAMOCTOSITe/IbHOE OCBOEHHE

@®opMbl BHEAYIMTOPHOI
CaMOCTOSAITeJILHOM
padoThbI

5.PocT HeonpeaeaeHHOCTH Pa3BUTHS U
pHCKa B JIEATEIILHOCTH COBPEMEHHOMN
OpraHHU3aLuH.

Pexomennyemas tureparypa: 1, 2, 3,
58

Tema 2. Opranuzanus —
CJIOXHasi COLUAJIbHO-
HKOHOMUYECKAsl CUCTEMA.
3aKOHBI U IPUHIIUTIBI
pa3BUTHUS OPraHU3AINH

1.ITpuHLUIIBI MIOCTPOCHUS u
CYyILLIECTBOBAHUS OpraHU3alAN.
2.CTpyKTypHO-()YHKITHOHATHHBIC
MIPUHIIATIBEI OPTaHU3aIINH.
3.IIpuHIHITBI OpTaHU3AIMH JTFOICH.
Pexomennyemas aureparypa: 1,2, 8

- pabora c yuyeOHOW U
CIIPAaBOYHOM
JIUTEPaTypoil;

- cOop wuHpOpMAIIUU TI0
3aJIaHHOM TeMe;

- HCIIOJIb30BaHUE
WnTtepHer — pecypcoB u
METOINICCKUX
MaTepuasoB IS
MOJITOTOBKH K 3aHSTHSIM.

Tema 3. Kmaccudukarmm
OpraHu3aun

1.Co3nanue ri100aJIbHBIX
BO3MOKHOCTEN OpraHu3alNH:
KOMIaHUH c «BHYTPEHHUMH
pPBIHKaMM», CETEBBIE OpraHHW3aIUH,
BUPTYaJIbHbBIE KOpIOpaIuH,
WHTEJUICKTyalIbHbIE OpraHu3aIlu,
MOJTyJIbHBIE OpTraHM3aIHH,
KOOIepanus u dhopmupoBaHue
AJbSIHCOB.

2. Knaccudukanus Bynsapa dupm mo
CUCTEME ITPOU3BOJICTBA.
3.Metadopuuecknit MOJTXO/T K
KJIaccu(puKaum OpraHM3aLMN:
metagopel I'. Moprana, 1BeTHbIE
opranm3anuu ['peiiB3, Kamyse n
Bepmaak, MOJIEJIb CIIMPAIIbHOU
JUHAMUKH, NEPIaMyTPOBbIE
opranm3anuu I'.b. Kieiinepa.
Pexomenayemasi auteparypa: 2, 5, 8

- pabora c y4yeOHOW U
CIIPAaBOYHOM
JIUTEPaATypoi;

- HCIIOJIb30BaHNE
HNHTepHer — pecypcoB u
METOANYECKUX
MaTepuaos;

- HCIIOJIb30BaHNE
HNHTepHer — pecypcoB u
METOANYECKHUX
MaTepuaioB JUTS
MTOATOTOBKH K 3aHATHSAM.

Tema 4. CoBpeMEHHBIH
KOHTEKCT YIIPAaBJICHUSA
OpraHu3aluen

1.Crefikxongepsl W WX BIUSHUE.
KiroueBble MOTPEOHOCTH U MHTEPECHI
pa3HBIX rpymnn CTEHKXOJIIEPOB.
Meronpl  aHanm3za M CTPATETHH
YIIPABJICHUS CTEUKXOJIAEPaMHU.
2.YCcTOMYMBOE Pa3BUTHE U COLUATIbHAS
OTBETCTBEHHOCTb Ou3Heca.
Konnenuun KOpIIOPaTUBHOM
COIMANbHOM OTBETCTBEHHOCTH. ESG-
KPUTEpPUU U TOBECTKA COBPEMEHHOTO
MEHEKMEHTA.

- pabora c yuyeOHOU W
CIIPaBOYHOM
JIUTEPaTypoi;

- HCIIOJIb30BaHUE
HNHTtepHer — pecypcoB Hu
METOINYECKUX
MaTepUajoB I ¢
MOATOTOBKHY K 3aHATHSM.
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HaumenoBanue TeM
(pa3ae/ioB) IMCUMILIUHBI

Ilepeyenn BONpocoB, 0TBOAUMBIX
HA CAMOCTOSITe/IbHOE OCBOEHHE

@®opMbl BHEAYIMTOPHOI
CaMOCTOSAITeJILHOM
padoThbI

uudposoit
paboty

3.Biasiane
TpaHchopmanuu Ha
COBPEMEHHBIX KOMITaHHI.
Pexomennyemasi turepartypa: 1, 2,5,
8

Tema 5. [ImanupoBaHue B
OpraHu3aIuu

1.0rpaHnyeHuss IUIaHUPOBaHHUA U
Croco0bl MX MPEOAOTICHHUS.

2.BnusiHue BBIOpaHHOW CTpaTeruu Ha
dbopmupoBaHKe OW3HEC-TIPOIIECCOB B
opranu3aiu. busHec — mporecchr:
CYIITHOCTb, BUIbI, 3HAYCHHE.
Pexomennyemasi autepartypa: 1, 2, 5

- pabora c yuyeOHOU W
CIIPaBOYHOU
JIUTEPATypOi;

- cbop wmHpOpMaIUU MO
3aJJaHHOM TeMe;

- HCIIOJIb30BaHUE
HNHrepHer — pecypcoB u
METOJINYECKUX
MaTepUajIoB I E:
MOATOTOBKHU K 3aHATHSM.

Tema 6. [IpoekTupoBaHue
OpraHu3aIu

1.®opMupoBaHne BEpPTUKAIBHBIX U
TOPU30HTAIBHBIX cBsizei "
KOOpAMHAIUs paboThI.

2. ludpdepenumanmst u HMHTETpanus
oCY.

3.LlenTpanu3zoBaHHbIC "
neneHTpannzoBanisie OCY.
4.[lenerupoBaHue MOJTHOMOYMM.
Pexomenayemasi auteparypa: 1, 2, 4,
58

- pabora c y4yeOHOW U
CIIPAaBOYHOM
JIUTEPaTypoOil;

- cbop wuHpOpMAIIUU IO
3aJIaHHOM TeMe;

- HCIIOJIb30BaHUE
WNuTtepHer — pecypcoB u
METOAMYECKUX
MaTepuasoB
CaMOCTOSATEILHOTO
MIPOEKTUPOBAHUS

OPTCTPYKTYP.

TUTSL

Tema 7. Jlunamudeckue
aCIEKThl OpraHU3alNU

1.13menenune XapakTepa
MEXOPTraHNU3alMOHHBIX CBSA3EH.
Ananus MEXKOPraHN3alMOHHBIX
CBSI3€H: 3aBHCUMOCTb OT PECYpCOB,
HKOJIOTH3alMs  MOMyJsALuil,  ceTb
COTPYIHUYECTBO, MHCTUTYLIMOHAIHU3M.
2.0praHu3aluoOHHbIE YKOCUCTEMBI.
3.Ctauy MEXIyHApOIHOW IBOIIOIHU
KOMIIaHUU: HallMOHAaJIbHas,
MEX1yHapOaHas,
MYJIbTUHAIMOHAJIbHAS, [J100aIbHAS.
Pexomennyemasi tuteparypa: 1, 2, 4,
6, 8

- pabotra c y4yeOHOW U
CIIPAaBOYHOM
JIUTEPaTypoil;

- cObop wuHpOpMAIIUU IO
3aJIaHHOM TeMe;

- HCIIOJIb30BaHUE
WNuTtepHer — pecypcoB u
METOINICCKUX
MaTepuasoB TUTST
MMOJITOTOBKH K
TECTUPOBAHHUIO.

Tema 8. Opranusanus Kak
rpymnmna Jroaen

1.Hayuenue IIOBEACHUIO B
OpraHu3alyHy.

2.Ctpareruu yIpaBIeHUS
BII€YATIICHUEM.

- pabora c yuyeOHOU WU
CIIPaBOYHOM
JIUTEPATypOil;

- cbop wumHboOpMaUU MO
3aJJaHHOM TeMeE;
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HaumenoBanue TeM

Ilepeyenn BONpocoB, 0TBOAUMBIX

@®opMbl BHEAYIMTOPHOI

(pa3nesioB) IMCHUIIIHHBI HA CaMOCTOSITeIbHOE OCBOCHHUE CaMOCTOSITeIbHOM
padoThbI

3.0xuBNCHHE CTarHUPYIOIUX | - HCIIOJIb30BaHUE
KOMaHJ. WuTepHer — pecypcoB u
4.@acunuranus Kak 3(PQGEKTUBHBIN | METOAMYECKUX
MHCTPYMEHT YIPaBIEHUS KOMaHIO0M. MaTepUajIoB I E:
5.CamoyrmpaBisieMbie paboune | MOATOTOBKH K
komaHabel.  Kpocc-dyHKIMOHAIBHBIE | TECTUPOBAHUIO.
KOMAaH/Ibl.
Pexomennyemas tureparypa: 1, 5, 6,
-

Tema 9. MoTuBarus
JIMYHOCTY - OCHOBA
dbopmupoBaHus
KOJUICKTHUBA OpTraHU3aIuu

1.Pacummpenue mpaB ¥ HOJTHOMOYHIA,
MIPOJIBIKEHHE TIO CITy)k0e, N3MEHEeHne
cTaryca pabouei rpymibl.

2.ITporpammebr BOBJICUEHUS
pabOTHUKOB.

3.Ympasnenue  pa3HooOpazueMm B
OpraHu3aIusX. Tpenupoka
pazHooOpazus.

Pexomennyemas aureparypa: 1, 5, 6

- pabota c yuyeOHOU W
CIIPaBOYHOM
JIUTEPATypOi;
-MCIOJIb30BaHUE
HNHrepHer — pecypcoB u
METOINYECKUX
MaTepUasos;

- HCIIOJIb30BaHNE
HNHTtepHer — pecypcoB Hu
METOINYECKUX
MaTepHuasoB I ¢
MIOATOTOBKH K 3aHSTHIO.

Tema 10. KynaeTypHbIe 1

1 .PaI_[I/IOHaJ'IBHO'HpaFMaTI/I‘IeCKaH

- pabora c yuyeOHOW U

ATUYECKHE ACTIEKTHI B KOHIICTIIIHSI OpPTaHHU3AIMOHHON | CIPAaBOYHOMN

yIpaBIeHUU KynbTypbl. KoHuemnuus crnupaibHOU | TUTEpaTypoii;

opraHusarnueu JTUHAMUKH. - cOop wHpoOpManuu 10
2.Bunpl KOprnopaTuBHOM KyJIBTYpPHI 110 | 3aJaHHOU TEME;
JIxk. 3oHHEHbETBIY: «KITyOHas | - WCTIOJIb30BaHUE
KyJIbTypa», «0eiicOonbHas koMaHaa», | UHTepHeT — pecypcoB u
«aKaJieMUYecKas KYJBTYpa», | METOJUIECKHIX
«00OpOHHAS KYJIbTYpay. MaTepuasoB IS
3.IIpobaembl KyJIbTYpHOU aJanTalMH. | IOATOTOBKH K 3aHSATHUSIM.
KopnoparuBHasi KynbTypa U 3THKa B
II00ATEHOM OKPYXKAIOIIEH cperie.
Pexomenayemasi aureparypa: 1, 2, 3,
56,7

Tema 11. 1.Ucrounnku KOH(IIMKTA u | - pabota c yueOHOU U

Opranu3anuoHHbII WCIIOJb30BAHUE  PALMOHAIBHOM W | CIIPABOYHOM

KOH(JIMKT, BJIACTh, MOJIUTUYECKON MOJICIH. JTUTEpaTypoii;

JUIEPCTBO 2. Koanmumuw. Pacmmpenue | - cOop wmHpOpMauU 1O
COTPYTHUYECTBA. 3aJJaHHOU TEME;

Pexomenayemas aureparypa: 1, 4, 5,
6,7,8

- HCIOJIb30BaHUE
WNuTtepHer — pecypcoB u
METOAMYECKHUX
MaTepuasoB IS
MOATOTOBKHU K 3aHSATUSAM.
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HaumenoBanue TeM
(pa3ae/ioB) IMCUMILIUHBI

Ilepeyenn BONpocoB, 0TBOAUMBIX
HA CAMOCTOSITe/IbHOE OCBOEHHE

@®opMbl BHEAYIMTOPHOI
CaMOCTOSAITeJILHOM
padoThbI

Tema 12.
KoHuenryanbHbie OCHOBBI
OPTraHU3ALMOHHBIX
W3MEHECHHHN

1.YcnoBus ycemHbIX H3MEHECHHM.

2. KpeatuBHOCTh B pa3BUTHH
opranuzanui. OakTopel, CHIKAIOLINE
KpPEaTUBHOCTh B OpraHuzanuu. Poib
MU3aH-MBIIUIEHUS B Pa3BUTUHU
OpraHu3aIuH.

3.Mogens mpeobpa3oBaHusi OH3HEca
®. I'yuspa u Hx. Kennu.
Pexomenayemas auteparypa: 2, 3, 4,
5

- pabotra c yuyeOHOW U
CIIPAaBOYHOM
JIUTEPATYypOil;

- cObop umHbOpMAIUU IO
3aJJaHHOM TeMe;

- HCIIOJIb30BaHUE
HNHTepHeT — pecypcoB u
METOINYECKUX
MaTepuasoB TUIs
MOATOTOBKHU K 3aHSTHSIM.

Tema 13. Ynpasnenue
W3MEHEHUSIMU B
OpraHu3aIu

1 KpuBas wu3smenenuit JIx. [lak.
Monens Cxotra u Jxxaddu.
2.beHuMapKUHT  KaK ~ TEXHOJIOTHS
MIPOBEICHUS M3MEHEHUI B
OpraHu3aIuy.

3.Konnenmus TQM.

Pexomenayemas auteparypa: 2, 3

- pabotra c y4yeOHOU U
CIIPAaBOYHOM
JUTEPATYypOil;

- cbop wuHpOpMAIUU IO
3aJJaHHOM TeMe;

- HCII0JIb30BaHUE
HNHTepHeT — pecypcoB
METOJINYECKUX
MaTepuaioB JUTSt
MOJATOTOBKHU K 3aHSTHSIM.

Tema 14. Ynpasnenueckue
peLleHHs] B OpraHnu3aluu

1.BausHue MHTYMIMM Ha TPUHATHE
pelIeHus.

2.AnbTepHaTUBHBIN HOJIXOJ K
IIPUHATHIO pELICHUI:
ncuxosornueckuil. Ilcuxonornyeckue
JIOBYUIIKH B IIPUHATUU PEIICHU.
3.Kputepun  mpUHATHS ~ STUYECKU
CJIOXKHBIX PELICHUN.

Pexomennyemasi auteparypa: 4, 5, 8

- pabora c ydeOHOU U
CIIPaBOYHOM
JIUTEPaATypoOi;

- cbop wumHpOpMaIUU TO
3aJJaHHOM TeMeE;

- WCIOJIb30BaHUE
WNHTepHer — pecypcoB u
METOJINYECKUX
MaTepHajoB I ¢
MOJATOTOBKU K 3aHSITHSIM.

Tema 15.
NudopmanronHo-
KOMMYHHKAITHOHHOE
obecrnieueHue
OopraHu3anuu. Y IpaBiIcHHE
3HAHUSIMH

1.ba3oBble  KpUTEpUU  HKOHOMHUKH,
OCHOBAaHHOW Ha 3HAHUSX.
2.MlHTeneKTyanbHbIi Karuran

opranuzaruu, mojenu K. Cseiibu, 3.
bpykunra, JI. OnBuHCcCcOHa U 7p.).

3.Metozpl U3MEpEHUs
MHTEJUIEKTYaJIBHOTO Kanuraia
OpraHu3alyy. Bunet JIEJIOBBIX
KOMMYHHUKAaIUH.

Pexomenayemas auteparypa: 1, 2, 5,
6,7,8

- pabora c ydeOHOU U
CIIPaBOYHOM
JIUTEPaATypoOi;

- cbop wuHpoOpMaIUU 1O
3aJJaHHOM TeME;

- WCIOJIb30BaHUE
HNHTepHeTr — pecypcoB u
METOINYECKUX
MaTepuasoB Ui
MOJATOTOBKU K 3aHSITHSIM.

Tema 16. DppexTuBHOCTD
OpraHu3alK U KOHTPOJIb

1.ITonaTus 3KOHOMHYECKOE
paBHOBecHE u SKOHOMMYECKAsI
yCTOI\/'ILH/IBOCTL B paBBI/ITI/II/I.

- pabotra c yuyeOHOU U
CIIPAaBOYHOM
JIUTEPATypOi;
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HaumeHoBaHue TeM IlepeyeHb BONIPOCOB, OTBOAUMBIX @®opMbl BHEAYIMTOPHOI
(pa3nesioB) IMCHUIIIHHBI HA CaMOCTOSITeIbHOE OCBOCHHUE CaMOCTOSITeIbHOM
padoThbI
2.DKOHOMUYECKas YCTOMYMBOCTD | - cOOp uHPOpMauM O
OpraHu3alMi  KaKk  KOMIUIEKCHOE | 3aJIaHHOM TeMeE;
BO3J/IelicTBHE (PAKTOPOB €€ BHEITHEH U | - HUCTIOIB30BAHUE
BHYTPEHHEH CPEJIbI. HNHTrepHer — pecypcoB Hu
Pexomenayemas aureparypa: 1, 3,5 | meroamueckux
MaTepuaioB JUTSt
MMOATOTOBKHU K 3aHSATHSM.

6.2. Ilepeyenb BONPOCOB, 3aJaHMH, TeM /JJs MOATOTOBKH K TEKYLIEMY
KOHTPOJII0

Texymuii KOHTPOIb OCYIIECTBISETCS B POpME «KOHTPOIBHOM pabOThDY B IBYX
cemectpax: Konrponwhas padora 1 u KonrponsHas pabora 2. B 3aBucHUMOCTH OT
npouiiss MOATOTOBKH CTYACHTOB, KOHTPOJIbHBIC PaOOThI MOTYT BBIOTHATHCS B
paszHbix dopmaTax (Bujaax): pedepar; Ha OCHOBE aHAIM3a JCATEILHOCTH KOHKPETHOU
opraHuzanuu (peanpusiThs); ¢ UCTIOJIb30BAaHUEM BUPTYaIbHON PeaibHOCTH.
Bapuant 1. KouTposbHasi pabota Bbinosinsiercsi B popme pedepara

IIpuMepHasi TeMaTHKa KOHTPOJbHOM padoTsl Ne 1

Pa3zpaboTka muccun opranuszanuud U (GOPMUPOBAHUE UEPAPXUUECKONH CTPYKTYPHI €€
LETIEN.
Bb100p panmoHaibHON CTpAaTErni BHECEHUS U3MEHEHUN B CTPYKTYPY OpraHU3aluu U
MEXAaHU3M yIIPABIICHUS.
BnusHue opranuzaiimoHHon Gopmbl Ha 3((PEKTUBHOCTH OpraHU3AIIMH.
MecTo OpraHu3alMOHHOW CTPYKTYpbl W OpPraHU3allMOHHOM  KYyJIbTYphl B
(GyHKIIMOHUPOBAaHUHU OPTaHU3aAIINN.
MeTtadopuueckuii moaxos K kiaccuukanuu opraHu3anui: kiaaccudpuxaius mo O.
Jlamy.
Meradoprueckuii moaxo K kinaccudukamnuu opranuzamuii: metadops! I'. Moprana.
Meradopuueckuit moaxo K KiaccuPUKaIMu OopraHu3aluii: 1BETHbIC OpPraHU3alNU
['peiBs.

Meradopuueckuii moaxos k kinaccudukamnuu opranuzamnuii: Kanyse u Bepmaak.
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9. Metadopudecknii moaxoa K KiIacCH(UKANKA OpPraHU3alui: MOJAENb CIUPATBHON
JTUHAMUKH.

10.Metadopuueckuii moaxoJ K KiaccuUKaMU OpraHU3aluii: IepiaamMyTpOBBIE
opranuzanuu ['.b. Knelinepa.

11.Poccuiickre KOMIIaHUH, PEATTM3YIOIUE KOHLIENIUIO YCTOWYMBOTO Pa3BUTHSL.

12.3ammTa sxonorun Kak ¢popmMa IposBICHUS COIUAIBHON OTBETCTBEHHOCTH KOMIIAHUH.

13.upkymnsipHoe mpou3BoACTBO B Poccun: BOZMOXHOCTH M OTPAaHUYEHUS.

14.CuenapHoe MJIaHUPOBAaHME KaK OJWMH M3 KIIOYEBBIX METOJIOB YNPAaBIICHUS
OpraHu3aluen B yCIOBUSAX HEOMPEACTIEHHOCTH.

15.1TposiBieHre AMHAMUYECKUX AaCMEKTOB B PAa3UYHBIX THUIAX OPTraHU3AIMOHHBIX
OTHOILICHUN

16.Craauu >kM3HEHHOTO IHUKJIa KPYITHON POCCUICKON OU3HEC-OpTaHU3aIliN U MPOOIEMEI,
C KOTOPBIMH OHA CTAJIKUBAJIACh HA KAXJOM U3 HUX, U MHCTPYMEHTHI UX MPEOJOJICHHUS.

17.0nbIT TpaHCHAMOHAJIA3AIMU POCCUICKON KPYNMHOW OM3HEC-OpraHU3allui U METO/IbI
€€ OPraHU3alMOHHOr0 Pa3BUTHSL.

18.0OBonroniusi pa3BUTUS KPYMHOro HHQppacTpykTypHoro mnpoekra (Tpanccubupckas
maructpaib, BAM, CeBepHblil MOpCKOI NIyTh U T.A.) U BOCCO3/IaliTeé MEXAaHU3M €ro
pa3BUTHUS HA OJTHOM U3 3TANOB

19.Bnussaue BbIOpaHHOM cTpareriu Ha (OpMUpPOBaAHHE OH3HEC-TIPOIIECCOB B
OpraHu3aLuu.

20. [Iporuo3upoBaHue B MEHEKMEHTE, TEXHUKHU TIPOTHO3UPOBAHUS

21.OCcHOBBI ayTCOPCUHTA U €r0 IPUMEHEHNE B OU3HEece

22.0Opraau3aiuoHHbIE SKOCUCTEMBI

23.Monens opranu3anroHHoro pa3sutus JI. Jlanko

24 . Dacunuranys Kak 3QGHEeKTUBHBIM HHCTPYMEHT YIPaBJICHUS KOMaHI0M

25.BuprtyanbHbie KOMaHIBI 1 OCOOCHHOCTH WX YTIPABICHUS

26.1{udpoBuzanus u nuppoBOil MEHEKMEHT B COBPEMEHHOM YIIPaBIICHUU

27.BeITATHBaIOIICE W BHITAJIKABAIOIICE TUIAHUPOBAHUE B OpTaHU3AINH

28.Meto/bl aHAIM3a U CTPATETUU YIPABICHUS CTEUKXOJAepaMu
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IIpuMepHas TeMATHKA KOHTPOJIbHOM padoThl Ne 2

29.MeTtoabl U UHCTPYMEHTHI OLICHKM MOTHBAIIMU B OpTraHU3AIMIX

30.0cobeHHOCTH MOTHBAlMM PAOOTHUKOB B YCIOBUSAX (opMupoBanus UU(POBOI
YKOHOMUKHU

31.[lonATHe BOBJIEUEHHOCTH KaK YacTh MoTHUBAIUMU. [IporpamMmbl BOBICUYCHHS
PabOTHUKOB.

32.'enonnyeckas MOTUBAIIMOHHAS TEOPHSL.

33.IIporpamMebl BoBJieueHUsI paOOTHUKOB.

34.PanioHasHO-TIparMaTHIeCcKasi KOHIICTIINS OPTaHU3allMOHHOMN KYJIBTYPBHI.

35.Tlonmutryeckre MpoIecchl B OpraHu3aliim.

36.lemoTHBaIMs paOOTHUKOB B CUCTEME MEHEI)KMEHTA IepCoHalIa.

37.XapakTepruCTUKH KOPIIOPATUBHOMN KYJIBTYPBI MEXKIYHAPOHBIX OPTaHU3AIUH.

38.«CunpHas KOpHopaTUBHAS KYJbTypa U €€ MIPU3HAKH.

39.Posib U3aliH-MBIIIIEHUS B Pa3BUTHHN OpraHU3AIUU.

40.Camoo0y4aromiascsi OpraHu3aIys: MPUHIIAIB TOCTPOSHUS U (yHKIIMOHUPOBAHUSI.

41.CamooOyyaroniyecsi OpraHu3allid: COBPEMEHHbIE IMOAXOMAbl, 3apyOEKHbIH U
OTEYECTBEHHBIN OIIBIT.

42.Opranuzannonneie napaaurmel 1o JI. Koncrantuny.

43.0co0eHHOCTH ¥ OCHOBHBIE YePTHI MPEoOpa3yIoIiero MEHeIKMEHTA.

44 Monenu v METOAOJIOTUN YIIPABJICHHSI H3MECHCHUSIMH.

45.T"pymnmoBblie penieHrs U 0COOEHHOCTH UX MPUHSATHUA.

46.VlHMBUAYyaTbHBIC CTHIIA IPUHATHUS PEIIICHUIA.

47.YrpaBieHre 3HAHUSIMHU B OpTaHU3AIMK: TICJIH, 33]1a91, OCHOBHBIE TIOIXO/TBI.

48.Buibl A€IOBBIX KOMMYHHUKAITHH.

49.MeTto/pl U3MEPEHUS MHTEIIEKTYaIbHOTO KaluTajaa OpraHu3aluu.

50.KoHnenT uHTEMIeKTyalbHOW OpTraHU3aIlH.

51.Metoap! U3MEPEHHSI HHTEIJICKTYIbHOTO KaluTana OpraHu3aIuy.

52.CoBpeMeHHBIC METOABI YIIPABICHHUS] KOMMYHUKAIIASIMH.

53.Konnemmus exa J[x. Komnma3a.

54.Teopus 3 dexTruBHOCTH Opranu3anuu b. bacca.
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55.Konuenuus s dexruBroro npeanpustus [1. Ipykepa.

56.ESG-kputepun 1 moBecTka COBPEMEHHOI'0 MEHEHKMEHTA.

Bapuantr 2. KoHTpoJibHBIE PpadoThl BBINOJIHAECTCS HA OCHOBE AaHAJIU3a
AeSITeJIbHOCTH KOHKPETHOM Opranu3anuu (MpeanpusiTus)

IlpumepHbIi BapMAaHT KOHTPOJBbHON padorsl Ne 1: AHanM3 JAesATeJbHOCTH
KOMIIAHUHU Ko.oovod))

3anaHue.

Bri6path KOMIaHUIO B COOTBETCTBUU C TIpoduiieM 00pa3oBaHUs.

Ha ocHoBanuu, BbIOpaHHON  oOpraHu3anuu  (IpeANpUATHS) TPOBECTH
uccienoBaHne (PYHKIIMHA MEHEKMEHTa U JPYTUX COCTABJISIONIUX CHCTEMbI
YIPaBJICHUS OpraHu3aluy. AHAIU3Y MOABEPraloTCs MOKa3aTeIu U JIEMEHThI CUCTEMBI
YOPABJICHHUS HAa OCHOBE CIIEAYIONIEH BHYTPEHHEH JIOKYMEHTAllMH: yCTaB, OajaHc,
IUTaHbI, CTPATEeTHH, MOJIOKEHUS: 00 0oTHenax, 00 ormiare ..., KOJAeKC KOPHOpaTUBHOU
KYJIbTYpBbI, KOJIEKC 3TUKH, CUCTEMA MEHE/HPKMEHTA KauyeCcTBa U Ap. JOKYMEHTHI. Takxke
MO>KHO U HY>KHO UCIOJIb30BaTh CTATUCTUYECKHUE JAHHbBIE, CTAThHU U JIP.

1.00mast xapakTepucThka OpraHuzanuu (uctopusi, cdepa JIeATeIbHOCTH,
nepcoHasia u T.1.).

2.AHanm3 >KOHOMHYECKHUX TMOKa3aTesnen (MpuoObLIb, BRIPYYKa, 00BEM MPOJAX H
T.J1. IPEACTaBUTH B Tpaduueckoit popme (WM TUarpamMmsi)).

3.MccnenoBanue KOHKYPEHTHOU cpelibl (OIEHUTH JOJI0 PhIKa MO BHIOPAHHOMY
KPUTEPUIO).

4.AHain3 OpraHu3alMOHHON CTPYKTYPhl KOMITAHUHU (THII, BUJT OPraHU3aLHOHHOM
CTPYKTYpPBbI U ONMCAHHE 3BEHbEB, CBSA3EH, B3aUMOOTHOIIEHUH).

5.XapakTepucTuka CUCTEMbl IUIAHUPOBAHUE B KOMIIAHUM (IIPUBECTU IMPUMEP
CTpaTeruu, IiaHa).

6.AHanu3 CUCTEMBbI KOHTPOJS B OpraHu3aluu (OMUCAaHHE CUCTEMbl U MPUMED
KOHTPOJIsl TOBapa, MPOU3BOCTBA, TEXHOJIOTUH, IEPCOHAA. .. ).

7.MccneqBoBaHrue CUCTEMbl MOTHUBAIUMS M CTUMYJMPOBAHUS B OpraHU3ALMH

(OxapaKTepI/ISOBaTB MAaTCpUAJIBHBIC M HC MATCPHUAJIBHBIC MCTOIAblI MOTHBAIIMK Ha
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OCHOBE TOJIOXEHUM 00 oruiate, KoJIeKca KOPIMOPATUBHOW KYJIbTYphl, yCTaBa, U JIp.
uHpopManum).

8.AHAJIN3 CUCTEMBbl KOOPJAMHAIMK B OpPraHu3alui (CUCTEMbl U TEXHOJIOTHUU
KOOPAWHAIMU JIEATEIIbHOCTH U EPCOHAIIA).

IIpuMepHBIH BADHAHT KOHTPOJIbLHOM padoThl Ne 2: PazpadoTrka HanpaBJ/ieHU
Pa3BUTHS AEATEIbHOCTH KOMIAHUM «......»

3ananue.

Ha ocHoBanuu, BbIOpaHHOW paHee opraHu3alnuu (NMPEANPUSATUS]) MPOBECTH
UCCIIEJIOBAHUE CHUCTEMBI YIPaBJIECHUSI OpraHM3allMd W pa3padoTaTh HaIpaBIICHUS
pa3BUTHS. AHAIN3Y MOABEPratOTCs MOKA3aTENH U 3JIEMEHThI CUCTEMBI YIIPABJICHUS Ha
OCHOBE CJIeAyIOlIel BHYTPEHHEH TOKYMEHTAllUU: yCTaB, OajaHC, IJIaHbl, CTpaTeruu,
MOJIOKEHUS: 00 oThenax, o0 omiare ..., KOACKC KOPIMOPATUBHOU KYJIBTYpPbI, KOJEKC
ATUKH, CHUCTEMa MEHEI)KMEHTa KadyecTBa, JOJDKHOCTHbIE MHCTPYKIUMU H JIp.
JOKYMEHTBI. Takxke MOXKHO U HY>KHO MCIOJIb30BaTh CTATUCTUUECKHUE JIaHHBIC, CTaThU
u Jp.

1.Mopesnb opranu3aiuu (THIT, BUT) U CTHJIA YIIPABJICHUS B OpraHU3allUu.

2.VccnenoBanue >KM3HEHHOTO IMKJIA OpraHM3anuu (BhIOpaTh MOKa3aTeNH IS
aHanm3a u onpeaenutsb dtan KL, moctpouts rpaduk).

3.M3MeHeHuss B opraHu3anuu (IMIPUBECTH NMPUMEP M3MEHEHHN B OpPraHU3allvH,
OXapaKTepU30BaTh U3MEHEHUS C TOUKU 3PCHUSI TEOPUU U3MEHEHU ).

4. JlocToMHCTBAa M HENOCTAaTKU JAesATeabHOCTH opraHuzauuu. (SWOT-ananus,
PEST-ananus).

5.Pa3zpaboTka HampaBlieHUM pa3BUTHs OpraHU3alMu (HAa OCHOBE BBISBICHHBIX
HEJIOCTaTKOB pa3paborath MHHOBAIIMOHHO-UHBECTUIIMOHHBI MPOEKT
coBeplileHCTBOBaHMsI. OnUcaTh KOHKPETHBIE MEPONPUATHS (MOIIAroBO)yKa3aTh LEH,
3a]1a9H).

6.Pa3zpabotka KPI (Ha ocHOBaHMU TIPEIOKEHUM, 11eT1 U 3a71a4 pa3padorats KPI
JUIsl 2-X OTZENIOB C KOJUYECTBOM COTPYJHHUKOB HE MEHee 4-X UYeJIOBEK B KaXKJIOM

oTnene).
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7.Pacyer skoHOMHYECKOH 3(P(EKTUBHOCTH  BBIOPAHHBIX  MEPONPUATHIA
(ompenenuTh 3aTpaThl M CPOK OKymaeMocTu mnpoekrta, YJJ| u np. moxazarenu

HMHHOBAaIlMOHHO-MHBCCTUITMOHHOI'O ITPOCKTA.

Bapuanr 3. KonTposibHasi padoTra BBINOJHACTCH € MPeAOCTABJICHHEM
0T4YeTAa B BUPTYAJIbHOM PeajibHOCTH
B kauectBe TutatGopMbl IS CO3MAHUS  BUPTYaIbHBIX IPOCTPAHCTB
PEKOMEHIyeTCsl MCIOJIb30BaTh MeTaBceleHHyto Spatial. Ilpu co3ganum cBoeit
jokaruu B Spatial y monp3oBaTens UMEETCsi BO3MOXKHOCTh J00ABICHUS Pa3TUIHOTO
BU3YaJILHOTO MaTepuana: n300paxxeHui, BUI€0, Ipe3eHTaluii, rpadukos, ayano, NFT
u 3D-moneneil. MerascenenHas Spatial paboTaer B Bepcusax Kak /i1l KOMIbIOTEpa, TaK
u Ui cMapTgona U VR-rapautypsl. Bech nntepdeiic B Heil Ha aHTIIHICKOM SI3BIKE.
Ccplnka Ha pecypc: https://www.spatial.io/
[IpenonaBarens co3gaeT BUPTyalbHYI0 KOMHATy (ayauropuio). BupryanbHas
ayIuTOpHsi — 3TO MOJEIMpyeMas KOMIBIOTEPOM cpejia, KOoTopasi MOXKET OBbITh
HAIOJIHEHA Pa3IMYHBIMU MIpeAMeTaMu U nHpopmarueil. BupryanbHoe mpocTpaHCTBO
MOHO HAMOJIHUTh KaK TEOPETUUECKUM, TaK U MPAKTUUECKUM MaTEPUATIOM.
IIpuMepHBI BAPUAHT KOHTPOJILHOM padoThl Nel.
CryneHT BBIOMpAaeT OJHY U3 TEM MPUMEPHOrO0 TEpeyHs 3aJaHui s
BoinoiHeHus KP (Bapuant 1). Ilo BbIOpaHHON TeMe CTYAEHTY HEOOXOAUMO
MOJITOTOBUTb:
1) 5 u Oounee cnaitnos (B popmare PowerPoint), onmuchIBaronMX TEOPETUICCKY O
YacTbh TEMBI;

2) 5 u OoJyee TECTOBBIX 3a[aHUl 110 TeopeTuueckoit yactu (B popmare Word);

3)3 wm Oomee CCBUIKM JJs Tepexoja HAa  BHENIHHHA  pecypc
(yueOHUK/MOHOTpaduI0/HAYUHBIN KYpPHAJ), OITUCHIBAIOIINN TEOPETUUCCKHIMA
Marepual 1o BEIOpaHHOU TEME;

4) omucaHWEM TPUMEHEHHUS KOHIEHIMM Ha MpPUMEPE POCCHHCKON H/HiIn

3apy0exHON KoMIlaHuH (B BUJie Tpaduka/dhoTo/Br1e0/CXeMbl/TIPE3CHTAIIUHN ).
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IIpumepHbIi BApUAHT KOHTPOJIbHOM padoThl Ne 2.

CtyneHT BbIOMpaeT KOMITAHUIO B COOTBETCTBUHU € TipodusieM obpazoBanus. s
BBIOpPAHHOM KOMITAHUHU CTYACHTY HEOOXO0IUMO:

1) pazpaboTraTh Ha3BaHWE, MUCCHIO, JJOTOTHIT CBOCH OyayIIeil KOMIIAHUY;

2) BoiOpats OI1D;

3) rpaduuecku npeaCcCTaBUTh JIEPEBO-1IEIICH;

4) Beiopats OCY;

5) nposectu PEST-ananus;

6) BeiieUTh 3C KOMIIAHHH;

7) chopMyIupOBaTh KOHKYPEHTHBIE IPEUMYIIECTBA;

8) MpeIOKUTH TUIT OPTaHU3ALIMOHHON KYJIbTYPHI.

Otyer nomxkeH OBITH pa3MENICH B BUPTYaldbHON KOMHATE€ B BHUJE TEKCTa,
rpadukos, GoTO, BUIICO, CXEM, IPE3CHTAIIUHN U T.1I.

[locne 3amoiHeHUsT BUPTYaJbHOTO MPOCTPAHCTBA MOXHO MPUNTH B LIEHTP
«Kubepxab» u NOCMOTpeTh pe3yibTaThl paboTel. I[lo kemaHuU0 MOXKHO
OTpEJaKTUPOBaTh  PACHOJIOKEHHE  Kakux-nbo  martepuasioB.  JKenmaTenabHO
IPOTECTUPOBAaTh (PYHKIIMOHAN BUPTYyalbHOM ayJMTOpPUM 3apaHee, YTOObl B Clydae
HE00X0IMMOCTH, ObLJIa BO3MOKHOCTD UCTIPABUTD.

Kpumepuu 6annvnou oyenku paziuuHolx @Gopm  meKyweeo KOHmMpos
Ycneeaemocmu co0epiHcamcs 8 COOmMeemcmeayomux Memooudeckux peKkomMeHoayusx

Kageopwr oowezo u npoexmnoco menedscmenma.

7. @®oHA OUEHOYHBIX CPEACTB /Ui IPOBEJACHUS IPOMEKYTOYHOM
arrecTaluu 00y4arouuXcs N0 JMCHUILINHE

IlepedeHb MIaHUPYEMBIX PE3YJIHTATOB OCBOCHHS 00pa30BATEIBHOM IPOTPaMMBbI
(mepeyeHb KOMIIETEHIIMI ) C YKa3aHUEM UHAMKATOPOB UX JOCTUKEHUS U TUTAHUPYEMBIX
pe3ynbTaTOB OOy4YeHHs] MO AUCIHHIUIUHE coaepkutcs B pazaene 2. «llepedeHb
IUVIAHUPYEMBIX Pe3yJibTATOB OCBOCHHSI 00Pa30BaTe/IbHOM MPOrpaMMBbl (IlepeYyeHb
KOMIIETCHIMH) ¢ yYKa3aHHeM HHIMKATOPOB HMX [JOCTHKEHHMSI M IUIAHMPYEMbIX

pe3yJIbTATOB 00yUYeHUsI MO JUCIHUIITIMHEY.
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Tunosbie KOHTPOJIbHbIC 3aJaHUA UJIH HHbIC MaTepPHUAJIbI, HGOﬁXOHI/IMbIe AJISA

OLICHKH UHAUKATOPOB I0CTHKEHUSI KOMIIETCHIIUI, yMEHUI U 3HAHUI

HanmenoBanue HNuauxaropsl PesynbraTsl 00ydyenusi | Tumosble KOHTPOJIbLHBIE
KOMIIEeTeHIIUH AOCTUKEHUS (YMeHHUS M 3HAHMA), 3aiaHus
KOMIIETCHIIUH COOTHECEHHBIE ¢
UHIMKATOpPaMu
AOCTHKEHUS
KOMIIETeHIIUH
ITKH-1 1.  JdemoHcTpupyeT | 3HATB: TS PMUHOJIOTHIO, |3anaHue. Bri6pats
Bnanenue 3HAHUA HaNpaBJIEHHs, IIKOJbI, |OPraHu3aLuio (IPeAnpusiTHe) B
OCHOBHBIMU TEPMHUHOJIOT U U, COBpPEMEHHBIE COOTBETCTBHM ~ C  Hpoduiem
Hay4YHBIMU HaNpaBJICHU, MIKOJ, | TEHICHIN 063;6}1“’[' Ilposectn  ananu3
BBIOPAHHOI'O IIPpCANPUATHA II
NOHATUAMHM U | COBPEMEHHBIX MEHEIKMEHTA u PAHHOTO -~ IpEp °
o o o [CICAYIOIICU METOIUKE!
KaTeropusiMu TEHACHLIUN MO3UIMH  POCCUHCKOMN
- Ortan 1. OmnpenenuTts TpaHUIIBI
DKOHOMUKHM U | MEHEKMEHTA U | YIPaBJIECHYECKOU HCCTenyeMo  CHCTEMBI  (uTo
YIOpPaBJICHYECK | MO3UIUU MBICIIH. SBIISIETCS 0B BEKTOM
Ol HAyKu U | POCCUMCKOMN Ymers: NPUMEHSTD | yceeoBaHus: CTPAHA, OTPACIb,
CIOCOOHOCTh K | YIpaBJIEHUECKON TCPMHHOJIOTHIO, 3HAHUS |mpeanpuste, (GuiInan, OTAE.
ux MBICIIH. OCHOBHBIX IPHUHIUIOB | Ero Mecromnonoxenue)
MIPUMCHCHHUIO HampaBlieHuH, 1Koy, |Otam 2. IIpeacTaBuTh KpaTKyro
IpUH  pEUICHUH COBPEMEHHBIX XapaKTCpUCTUKY  OpTraHu3aluu
npodeccuoHan TEHACHIINN (oTpacmb,  BHABI  IPOTYKIHH,
BHBIX 337124 MEHEKMEHTA u gonomem;e Ha péIHKeHT'H') 5
9] 9 9] Tarx . OpPMYJIn TC
MO3UIUN  pOCCUICKOI (bopmymmpyi
v OCHOBHYIO IICJIb OpraHru3anuu, €€
YIPaBIECHYECKON
npeaHazHayeHue (MUCCHUIO);
MBICITH.

Oran 4. llepeuncnure hakTopsl
BHEIIHEH Cpenbl MpelnpusTHs,
BITUSIOIIHE Ha HEro.
ChopmynmupyiiTe  BO3MOKHBIE
YIpo3bl BO3JICUCTBUA BHELIHEU
CpeJibl.

Oran 5. Omnpenenuts  Bce
HAJCHCTEMBI  (T€  CHCTEMBI,
KOTOpBIE OKpPY)KalOT, SBISIOTCS
BHEUIHMMHM IO OTHOLIEHUIO K
HCCIETYyeMON  CHCTeMe), B
KOTOpBIE BXOJUT HCCIeAyeMas
cucTeMa B KayecTBe 4acTH (He
MeHee Tpex HaJICHCTEM),
chopmynmupoBaTh HX TETH H
MIPOTUBOPEYHS MEXKTY HUMHU.
Otan 6. OnumuTe opraHu3aluio:

OTIpeIeTTUTE BXO/IBI "
MOCTABIIUKOB ISl OpraHU3aIluH,
cthopmynupyiite KOHEYHBIE
MPOAYKTHI u WUTOTOBBIE
pe3yabTaTHI.

Oran 7. Cdhopmynupyiite
kpurepud  3PQPEKTUBHOCTH U
MOKa3aTeNn M3MEPUMOCTH
pe3yabTaToOB JIESATEILHOCTH
MIPETPUSTUS.

Oran 8. BrisBure cocraB
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HaumenoBanue Nuaukaropsl Pe3yabratrbl 00ydyenusi | TumoBble KOHTPOJIbHbIE
KOMIIeTeHIIUH AOCTHKEHU S (ymeHusi ¥ 3HAHUS), 3ajaHus
KOMITeTeHIIUH COOTHECEHHbIE ¢
HHINKATOPAMM
AOCTHKEHUS
KOMIIETEHIIUH
HCCJIC,I[yeMOﬁ CHUCTEMBI, T. €.
OIIpEeACINTD IIOACUCTEMBI
(371eMeHThI, 4acTH), U3 KOTOPBIX
OHa COCTOMUT.
Oran9. ChopmynaupoBath
ONITUMHUCTUYHBIN
MECCUMUCTUYHBIHN ITPOTHO3BI
Pa3BUTHS UCCIIEAYEMOI
CHCTCMBI
Oran 10. [l BbINOTHEHUS
3ajanus pazpaboTaiiTe TabIUITy
U 3aI0JIHUTE €e.
2. Peanuzyer | 3naTh: pE3yIbTaThl |3ananue. Bbi6pathb
CIOCOOHOCTD COBPCMCHHBIX HAYYHBIX | opraHU3aluIo (npeﬂnpy{;ﬂ“p}e) B
aJanTUPOBATH U | UCCIEN0BAHUI JUISL |COOTBETCTBHH € TPOQHIEM
00001maTh OCYILIECTBIICHHS oOyuenusi. IlpoBectTH aHanwus
pe?)y.]'II)TaTBI Haquo- BBI6paHHOF0 npeanpuATud 10
COBPEMEHHBIX UCCIIEI0BATENbCKOM meromuke  SWOT.  Tlpusennre
HayIIHbIX pa6OTBI B npuMeEp AOCUCTBUA 3aKOHOB H
UCCIIeIOBaHMA IS | OakanmaBpHare. TPUHIHIIOB OpraHu3alitH!
OCYLIECTBJICHUS YMerhb: agantupoBaTh
HAy4YHO- u 00001aTh
WCCJIEIOBATENbCKON | pe3yJIbTaThl
paboTsl B | COBPEMEHHBIX HAayYHBIX
OaxanaBpuare. HCCIIE0BaHUI JUTSL
OCYIIECTBICHUS
Hay4HO-
HCCJIEI0BATEIbCKON
paboThI B
OakayiaBpuate.
[IKH-3 1. [Ipumensier | 3HaTh: MeTOIbI | 3amaHue.
CnocoOHOCTE | MeToBI aHanu3a | aHanu3a BHyTpeHHeW u | IIpoBenenue PESTEL-
IIPUMEHSATH BHYTPEHHEI U | BHELIHEH cpensl | ananuza (pabota B MUHU-
UHCTPYMEHTBI | BHEIIHEN cpensl | ObusHeca, C | rpynnax 1o 4-5 4enoBex).
MPOTHO3UPOBA | OHM3HECA, C | ompencneHueM 30H | Jlns Bemonaenus PESTEL-
HHA,  MCTOJIBI | ompeAeICHUEM  30H | KOHKYPEHTHOI'O aHajnsza PEKOMEHYETCS
IIJIJAHUPOBAHMS | KOHKYPEHTHOTO MpeuMyIIecTBa GUPMBL. | UCIONB30BaTh  TAOTUYHYIO
¥ BBIPAOOTKM | MpeMMyIIECTBa Ymetsn: npuMmeHsTh | Gopmy. [lepen mpoBeneHuem
YIPaBICHYECK | (HUPMBIL. METO/IbI aHalM3a | aHaIu3a, CTyJICHTaM

UX PELICHUH, a
TaKKe
HCIO0JIb30BATh
CIIOCOOBI
obecrieucHus
KOOpIMHAIINH
51 KOHTPOJIA

BHYTPCHHEH U BHELIHEN

cpenpl  Ou3Heca, C
onpeaeeHueM 30H
KOHKYPEHTHOI'O

peuMyliecTBa GUPMBI.

HE00X0uMo chOpMHUPOBATH
MOArPYIIbI MO 4-5 YEJOBEK,
a TaKkKe BbIOpATh
OTEYECTBCHHYIO KOMITaHUIO
IUIs1 MCCTIeIOBAHUS.

[Mar 1. Wnpentudukamms
(bhakTopoB  (MOTUTUYECKUX,
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HaumenoBanue Nuaukaropsl Pe3yabratrbl 00ydyenusi | TumoBble KOHTPOJIbHbIE
KOMIIeTeHIIUH AOCTHKEHU S (ymeHusi ¥ 3HAHUS), 3ajaHus
KOMIIEeTeHIIUH COOTHECEHHbIE C
HHINKATOPAMM
AOCTUKEHUS
KOMIIETEHIIUH
JeSITeIbHOCTH SKOHOMUYECKUX,
OpraHu3aIu COILIMOKYJIbTYPHBIX,
TEXHOJOTMYECKHX,
9KOJIOTUYECKUX, IMPABOBBIX),
KOTOpBIE OKa3bIBAIOT

BJIIMSIHUE HA OTPacib/pPbIHOK
BBIOPAHHOW KOMITAHHH.

[Tar 2. Omnpenenenue
BIUSHUS Kaxaoro (axropa
I10 BPEMEHU.

JlaHHBIC HE00X0INUMO
3aHECTH B UTOTOBYIO
Ta0IMILy, HCIIONB3YS

COOTBETCTBYIOIINE MAPKEPHI:
* H - Bimsger B HacrosIee
BpeMsi U, CKOpee BCero,
3aKOHYHUT BJIMATH B TEUECHUE
12 Mmecs1eB

e H\b - Biumser ceiiuac u
MPOJIOJKUT CBOE  BJIUSTHUE
Ooltee 12 Mecs1ieB

* b - ceiiuac He BIMAET, HO
OyZneT WMeTh 3HAa4YCHHE B

Oymytiem

« K - KpaTKoBpeMEHHO
BIUAET (10 6-TH MECSIEB)
HIar 3. Onpenenenue
BIUSTHUS Kaxaoro (akropa
o TUITY. JlaHHbIe
HEOOXOIMMO  3aHECTH B
HUTOTOBYIO Ta0IHILy,
UCTIONB3YS

COOTBETCTBYIOIINE MAPKEPHI:
* + MOJOKHUTEIILHO BIUIET

* - OTPULIATEJILHO BJIMSET
[lar 4. Ornpenenenue
BIUSHUS Kaxaoro (akrtopa
mo JguHamuike. JlaHHBIE
HEOOXOIMMO  3aHECTH B
HUTOTOBYIO Tabnuiy,
HCTIOJIBb3YS
COOTBETCTBYIOIINE MAaPKEPHI:
* > BIUAET W YyBEJIMYMBACT
BIUSTHHE

* = BIMAET C NOCTOSHHOH
3HAYUMOCTBIO
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HaumenoBanue
KOMIETeHIIMH

Nuaukaropsl
JOCTHKEHHUS
KOMIIETeHIIUH

Pe3yabTarhl 00y4yeHus
(ymeHusi ¥ 3HAHUS),
COOTHECEHHbIE C
HHINKATOPAMM
AOCTUKEHUS
KOMIIETEHIIUH

TunoBble KOHTPOJIbHbIE
3ajaHus

* < BIIUSET, HO YMEHBIIIACT
BJINAHUC.

HIar 5. Onpenenenue
OTHOCHTGHBHOﬁ 3HAYUMOCTHU
BIMSHUAST KaXZIoro (hakTopa.

JlaHHbBIC HEO0OXOMMO
3aHECTH B UTOTOBYIO
Tabuy, UCIIOJIB3YS

COOTBETCTBYIOIIUE MapKEPHI:
 KPUTHUYHBIE: ¢akTopsl,
KOTOpBIE YTPOXKAIOT
CYIIECTBOBAHMIO KOMIIAHMHU,
60 TpeOyIT Cephe3HOTO
NepecMOTpa  MHCCUH U

IeaeH;

« OYEHb BAXHBIE:
(bakTopsl, KOTOpBIE
HauOoee BEPOSITHO

BBI3LIBAIOT H3MCHEHHUS B
JNEUCTBUSAX KOMITAaHWH, €€
OTIEPallMOHHOM  CTPYKTYpE,
BHEIITHUX

B3aMMOOTHOIICHHUSIX,
mpaBuUjiaXx W YCTaAaHOBKAxX
(urart, IOPUANYECKUN

cTaryc), Ho 0e3 WM3MCHCHHUS
OCHOBHBIX IIeJiel U MHCCHH
KOMITAaHUH;

« BAXHBIE: ¢akTopsl,
KOTOpBIE BJIEKYT HEKOTOPHIE
(orpaHUYCHHBIC) M3MECHECHHS
B JICSITEIBHOCTH U CTPYKTYpe
KOMITaHUH;

. CYHIECTBEHHBIE:
dakTopbl, BIMSIONIME Ha
JESITeTbHOCTh KOMITAHUH, HO
0e3 3HaYNMBIX U3MEHEHUN B
ee OpraHU3alMOHHON
CTPYKType

* HE BAXHBIE: ¢axkropsl,
HE OKa3bIBAOIIHE
3HAYUTENLHOTO BIMSHUS Ha
KOMITaHUIO.

[ar 6. Onucanue BIUSAHUS
KaXK0r0 ¢dakropa Ha
aQHATM3UPYEMYI0 KOMIIAaHUIO
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HaumenoBanue Nuaukaropsl Pe3yabratrbl 00ydyenusi | TumoBble KOHTPOJIbHbIE
KOMIETEeHI[UH AOCTUKEHU S (YyMeHUS ¥ 3HAHUA), 3alaHus
KOMIIEeTeHIIUH COOTHECEHHbIE C
HHIMKATOPaMU
AOCTUKEHUS
KOMIETEeHI[HH
(B ueM TMposBISIETCS WIH
MOJXKET TMPOSIBIATHCS, HA YTO
KOHKPETHO MOBJIHSET, K UeMy
IIPUBEJET U T.I1.)
[Ilar 7. PamxupoBaHue
(akTOpOB MO CTEMEHU HX
BIIMSIHUA B pa3pe3e Kaxiaou
rpynnel  ¢akropoB.  Ilo
UTOTaM JaHHOTO IIara B
KOKIOM  pasliele  CBEpXy
OyayT camble 3HAYUMBIC
(bakTophl, OKa3bIBAIOIIME HA
KOMITaHUIO HauOoJIbIIEe
BIIUSIHUE (Hanpumep,
KPUTHUYHBIE, Bmmser wu
YBEJIMYMBACT BIIUSTHUE,
BIIUSIET Ceiuac U MPOJOJIKHUT
cBoe BiIMsHME Oosee 12
MECSIIEB, OTPUIIATENEHO
BIIUSIIOT)
[Mar 8. AHainu3 UTOrOBOM
TaOJIUIIBI.
3ananue. Ilonumanne
MOJENU TSATH CWJI TOCHe
2. Ucnonb3yer | 3HaTh: METOJIUKH | KPUTHYECKOTO  MPOYTCHHUS
METOJMKH  pacyeTa | pacuera wiaHoB, | marepuanga (Porter, 1980).
TUTAHOB, TIPOTPaMM | | mporpamMm u nporao3oB | [Toxkamylicta, oOparurech K
IIPOTHO30B Ha | DKOHOMHYECKHX cucTeM | ctaThe Maiikna Iloprepa
Pa3HBIX YpOBHSX | ¢ ompeneneHueM U | «IISTh KOHKYpEHTHBIX CHII,
SKOHOMHKH C | oueHKo UX | KOTOpbIE bopMupyoT
oIpeieIEHUEM u | o dexkTuBHOCTH. cTpareruto». M3yuute ee 1o
OLICHKOH ux | YMern: npuMeHATh | paznena «He cunbl, a
3¢ (EeKTUBHOCTH. METOUKU pacueta | ¢akTopsl». B 3TOM OTpBIBKE
wiaHoB, nporpamm U | [loptep noAPOOHO
IIPOrHO30B paccMaTpuBacT, 91O

KOHOMHYECKHX CUCTEM
C  OmpeleieHHeM |
OLICHKOH 150.4
3¢ (HeKTUBHOCTH.

MPEJICTaBISIOT CcO00i MATH
CWI M KaKk OHHM MOTYT
MOBJIUATH Ha
MIPUBJIEKATEILHOCTh

orpaciu. [lo xoxy urenus
JienaiTe 3aMEeTKHU M0 KaxJI0#
A3 IS8T CUJI M crocoOam,
KOTOPBIMU OHH MOTYT
MOBJIUSTH Ha
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HaumenoBanue Nuaukaropsl Pe3yabratrbl 00ydyenusi | TumoBble KOHTPOJIbHbIE
KOMIIeTeHIIUH AOCTHKEHU S (ymeHusi ¥ 3HAHUS), 3ajaHus
KOMITeTeHIIUH COOTHECEHHbIE ¢
HHINKATOPAMM
AOCTHKEHUS
KOMIIETEHIIUH
MIPUBJIEKATEIbHOCTh
oTpaciu.
3aganue.
3. PaGotaet ¢ | 3uarn: nporHo3ueie | [IpogykroBas ummnepust
[IPOTHO3HBIMU JOKyMEHTbl Y IuIaHbl | JIunep POCCUNCKON
JIOKyMEHTaMH U | OpraHu3aiuy, MPOJAYKTOBOM pO3HUIBI X5
IIaHaMHU AKOHOMHYECKOTO Retail Group nHauanx cBoiO
OpraHu3aInH, pa3BUTHS oTpacnu, | uctopuro 6omee 20 Jer
HKOHOMUYECKOTO pEervuoHa u 5KOHOMHKHU B | Ha3aa. CeroaHss KoMmmIaHUs
pa3BUTUS  OTPACIH, | LEIOM. yIpasisieT CeTsAMU
peruona U | YMeTh: TPOTHO3HBIE | Mara3uHOB y Ioma
SKOHOMUKH B IIEJIOM. | JOKYMEHTBl U IuIaHbl | «[larepoukay u «Umxuk»,
OpraHu3alui, cynepMapKeTaMmu
SKOHOMHUYECKOTO «IIepexpecTok»,
pa3BUTHUSA OTpaciiy, | TUIIEpMapKeTaMu
peruoHa u 35koHOMUKH B | «Kapycenb». Akuun XS5
LIETIOM. KOTHpYrOTCs Ha JIOHTOHCKOHI
dhon0BOM oupike u
MockoBckoit oupxe,
OCHOBHOWM  akLHMOHEp —
«Anpda-rpynm». B 2020
rony, COTJIaCHO
MpeABaPUTEIIbLHBIM
ONepalOHHBIM UTOTaM,

qucTas pO3HUYHAsI BbIpydYKa
KOMIIAaHUM YBEJTUYMUIIACh Ha
14,3% no cpaBuenuto ¢ 2019
rogoM W cocrasuia 1,973
TPJIH pyo., BBIpy4YKa
nuudpoBbix  Om3HECOB X5
BBIPOCJIA TIOYTH B 5 pa3 u
nocturia 20,1 mapa pyo. Ha
KOHEI[ rojaa y X5
HaCUYUTHIBAJIOCH 17707
MarasuHoB OOIIed TOProBoi
IIomaapio 7,84 MIIH KB. M.

[Tannemus IIPOBEpHUIIA
OM3HEC HA CKOPOCTh PEAKIINH
U INPOYHOCTE: MHOTHE
KOMIIAHUM HE  MEPEKUIH
KpPHU3HUC, HO OBLIM U T€, KTO
oce/uiall BOJIHY BO BpeMs
mropMa. Pureiin cran onHou
u3 MEPBBIX coep,
OIIYTUBIIUX YAAp «CTUXUN»:
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HaumenoBanue
KOMIETeHIIMH

Nuaukaropsl
JOCTHKEHHUS
KOMIIETeHIIUH

Pe3yabTarhl 00y4yeHus
(ymeHusi ¥ 3HAHUS),
COOTHECEHHbIE C
HHINKATOPAMM
AOCTUKEHUS
KOMIIETEHIIUH

TunoBble KOHTPOJIbHbIE
3ajaHus

B MapTe MpoIuioro roza
CIIpOC Ha TPOAYKTH U
OHJIAH-OCTaBKY pe3Ko
BBIPOC, U K ATOMY OKa3aJIHCh
TOTOBBI  JIalekKO HE Bce
kommanuu. X5 Retail Group,
KpPYNHEHUIIUNA  pOCCHMCKHI
pureinep, cymen OBICTPO
NEPECTPOUTHCS U U3BJIEUD U3
CUTyallUM  BBITOAY. 3a
HECKOJIKO ~ MECSLIEB  OH
YBEIUYWJI YHCIO OHJIAMH-
3aka30B B 50 pa3 u B TeUCHHE
Tpex JeT cobupaercs
BBIBECTU HAIIPaBICHHUE €-
commerce Ha IpUObLIb, YETO
€ro KOHKYpEHTaM He y1aJI0Ch
3a 20 ner. ba3za mis peiBKa

KOMIIAaHMM  —  Hadaras
HENABHO nporpaMma
nudpoBu3an u

IIparMaTUYHbI  MOAXOJ K
pacxojam.

Y orpomHoil MaxuHbl X5
(cetn «IlepexpecTok»,
«IIsarepouka» u «Kapycenby)
npexnae yxe Obul  OIBIT
npeoOpa3oBanuii. B Hauane
2010-x koMmaHus ycCTymnuja
JIUJEPCTBO «Marnury».
YroObl 1OTHATh KOHKYPEHTA,
X5  mepectpowsia  CBOKO
YIPaBIEHYECKYI0 MOJENb U
JeleHTpaIn30Baa Ou3HEC.
NmenHo B TO  Bpems
KOMITaHUIO BO3IJIaBUII
KOHCYJIbTAHT Urops
[llexTepman, OO0  3TOro
PYKOBOIMBIIMKA (hUpMOii, HE
CPaBHUMOM C PUTEUIIEPOM 110
Macmtady. B pesynbpraTte
Cephe3HON TpaHCHOpMaLUU
X5 cMorJIa BEPHYTH
JIUIEPCTBO HA PHIHKE.

HBR Poccusa: C nHayaiom
NaHJAEMHH MHOTHE
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HaumenoBanue
KOMIETeHIIMH

Nuaukaropsl
JOCTHKEHHUS
KOMIIETeHIIUH

Pe3yabTarhl 00y4yeHus
(ymeHusi ¥ 3HAHUS),
COOTHECEHHbIE C
HHINKATOPAMM
AOCTUKEHUS
KOMIIETEHIIUH

TunoBble KOHTPOJIbHbIE
3ajaHus

MEHEDKEPHI CTaid paboTaTh
Oollpllle WM HE TaK, Kak
npexae. HM3menunuch m
BaIly 00sI3aHHOCTHU?

[llextepman:  besycioBHO.
Mue mnpunuioch  OonbIie

MOTPY3UTHCSA B
«ONEPALIMOHKY», XOTS B
MIEPBYIO odepenpb A
3aHUMAIOCh CTpaTeTUeH,
BEPXHEYPOBHEBBIM

KOHTPOJIEM M  3aIllyCKOM
HOBBIX HalnpaBJICHUN

6usneca. B cepenune mapra
u Havazne anpens 2020 roma
HEOIpeAEIEHHOCTh

3alllKaluBaia, ¥ MPUILIOCH
OYeHb OBICTPO NPUHHUMATH
COBMECTHBIE  pEIIECHUS H
nercTBoBarb. bBIT  co3paH
omepaTHBHBIA  mTad, B
KOTOpPBIA  BOLIM  YJIEHBI
MpaBJICHUS, MEHEIKEpPhl M3
OTIepAIIIOHHBIX OW3HECOB, o
3TOT  mTad  BO3IJIABUIL.
Pemenus NPUXOIUIIOCH
MpUHUMATh C KoJleC —
MEHSTh MPOIIECCHI B
MarasuHax, I71e-TO
nepepacipeensTh

MOJIHOMOYHSI, 00ecreynBaTh
0€30MacHOCTb COTPYAHUKOB
n ximMeHtoB. Hanpumep,
MoKa Macku ObulM B
nepuTe, Mbl HUCKaTU H
3akynasii  ux B Kurae,
MIPUBO3UIIN CaMOJIETAMH.
brnaronapsi sToMmy MarazuHbl
BBIJIEPIKATIN Harpys3Ky,
KOMITaHMS 3apaHee
MOAITOTOBUJIACH K
QXKUOTAXKHOMY  CIIPOCY B
mapre. Kpome Toro, wmsl
IJIOTHO B3aUMOJEHCTBOBAIIN
C BJACTSIMH — PETYJSPHO
MPOBOJIUJIUCh  COBELIAHUS,
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KOMIETeHIIMH

Nuaukaropsl
JOCTHKEHHUS
KOMIIETeHIIUH

Pe3yabTarhl 00y4yeHus
(ymeHusi ¥ 3HAHUS),
COOTHECEHHbIE C
HHINKATOPAMM
AOCTUKEHUS
KOMIIETEHIIUH

TunoBble KOHTPOJIbHbIE
3ajaHus

r7ie OOMEHNBAINCh JaHHBIMU
0 3aracam IpOJyKTOB — B
HEPBYIO OYEpeb, COLMATIBHO
3HAYUMBIX. Bospems
JIOKJIayHa CIIy4auch
nepebou: KOMITaHUSI MPOCTO
HE ycleBala IOABO3UTh

TOBapbI c
pacnpeenuTeNbHbIX
LIEHTPOB, BCE cpasy

packymnanu. Ho aGcomoTHO
MyCTHIX TOJOK HE OBLIO, K
TOMY e MAIpUsi MOCKBBI
MoIIIa HaM HaBCTpEdy H
paspeminia  pasrpyxaTbCs
HOYBIO, YTOOBI YTPOM BCE
CTOSJIO B MarasuHax.
Ceromasi HEOOXOIUMOCTH B
eauHOM ITabe Ha ypoBHE X5
HET, BCE MPOIIECCHI
0oTpaboTaHbl, y KaXA0U CeTH
€CTh CBOW  COOCTBEHHBI
mrTad, TOe CaMOCTOSITENHHO
MPUHUMAIOT  HEOOXOIUMBIC

pEIICHUS.
2020-i1 cTan IS
PYKOBOJHUTEICH rOJIOM

SCHOCTH: OHM YBHUJAEIU B
cBoeM  OusHece  cialbie
MeCTa, a KTO-TO OOHAPYKHUI
TOYKH OTIOpBI. Kaxkue
OTKPBITHA CHeNanu Bbl B X5
Retail Group?

B nponuiom roay y Bcex Bce
MonuI0  HE  TaK,  Kak
I1aHupoBasioch. [lannemus
U KpPU3HC MPUBHECIU MHOIO
HEOIPEAEIEHHOCTH, u
MOCNEACTBUSL MBI Oyznem
OLIYIIATh €€ OYEHb JIOJITO.

310 eproI
TpaHcopMaIiu, BbI30OB IS
HaIero JIUYHOTO n

npohecCHOHaNBFHOTO POCTA.
Ho mma XS5 rom Opln
MPOAYKTUBHBIM ~ — MBI
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HaumenoBanue Nuaukaropsl Pe3yabratrbl 00ydyenusi | TumoBble KOHTPOJIbHbIE
KOMIIETeHIIUH AOCTHKEHUS (ymeHusi ¥ 3HAHUS), 3ajaHus
KOMITeTeHIIUH COOTHECEHHbIE ¢
HHINKATOPAMM
AOCTHKEHUS
KOMIIETEHIIUH
MIPOTECTUPOBAIHN HOBBIE
HaIpaBJIEHUs U IPOLECCHI,
KOTOpBIE 3aIyCTHIIN
HEKOoTOpoe BpeMs Hazan. U
CeroJHs BHJIUM, 4TO
KoMmaHusi J(PQPEeKTUBHA U
onepanroHHas MOJEIIb,

KOTOPYIO MBI CTpOUIU
MOCHSIHUNA TOJ, IO3BOJICT

HaM OYECHb OBICTPO
MEHSIThCSI.
B xonme 2018 roma XS5
Hayvana CEPbE3HYIO
U (POBYIO
Tpanchopmaruio, u

Omarojmapss 3TOMy B MapTe
2020-ro MBI OJTHU U3 TIEPBBIX
nepeBeNd Ha ynaleHky 97%
nepcoHaia B MOCKBe H
0O0JIBIITYIO 4acTh
pETHOHATBHBIX o(ucos.
Jlaneko He Bce KpYIHBIE
KOMITAaHUU MOTJIH  CJIeNaTh

3TO u MIPOJIOJIKATH
3¢ pexTUBHO paboTars.
[TepeBon YCKOpHJII
MIEPECTPOUKY HAaIINX
paboumx  TpOIECCOB U
oucHbIX POCTPAHCTB.

ITonagairy Mbl omacanauce 3a
MPOAYKTUBHOCT  KOMaH],
HO, KaK IMoKa3asia MpaKTHKa,
COTPYIHUKHU OJIMHAKOBO
3¢ (hekTuBHO PabOTAIOT U B
opuce, u gnoma. Ceiiuac
KOMITaHUS JIydlle TOHUMAeT
y3KHE MECTa M OrpaHUYCHUS
yJAJIEHKH, Y HaC €CTh MPOEKT
X5 Home Office, rme Mol
oOydaeM pyKOBOJIUTENEH H
COTPYJHHKOB paboTaTh B
HOBOM (QopmaTe, BHEIPSTH
U(ppOBBIE  WHCTPYMEHTEHI.
Oxkono  60%  mepconana
OyJneT W TMocie OKOHYAHMS
MaHACMHH  TPYIOUTHCS B
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HaumenoBanue Nuaukaropsl Pe3yabratrbl 00ydyenusi | TumoBble KOHTPOJIbHbIE

KOMIIETEHIIUH JOCTHKEHH S (YyMeHUS ¥ 3HAHUA), 3aMaHus
KOMIIeTEHIIM U COOTHECEHHBIE C
HHIMKATOPaMU
JOCTHKEHUS
KOMIIeTEHIIMH

THOpUTHOM  pEeXHME  —
HECKOJIbKO JHel B oduce,

HECKOJILKO Hen
JTUCTAHIIMOHHO.

(MHTEPBBIO KypHaIy
«Harvard Business Review
Poccusi» TJIaBHOTO
HCTIOJTHUTEIIEHOTO
mupekTopa X5 Retail Group
Hrops [ITexTepmana
https://hbr-
russia.ru/liderstvo/lidery/854
807)

1. Kakue snemeHTHI
BHYTpPEHHEH cpensl
OpraHu3alu ObLTH
MO/IBEPKEHBI U3MEHEHUSIM?
2. Kakoii ctparerun

YOpaBJICHUS U3MECHEHHUSAMU
clenoBajia KOMITaHUS?

IIpyMepHbBIA BAPUAHT TECTHPOBAHUSA
. K 00mum 117151 Bcex opranu3anuii XapakTepUCTHKAM OTHOCATCS:
. pecypchl
. 3ABUCUMOCTb OT BHEILIHEW CpEAbI
. TOPU3OHTAJIBHOE pa3/ieJieHue Tpyaa
. KOMMepYecKas JesTeIbHOCTb
. BEpTUKAJIBHOE PA3CIICHUE TPY1a

. HGO6XOI[I/IMOCTB YIIPaBJICHUA

~N o o A W N P

. IIoapasaejICHUuA OpraHu3anunu

N

. @opma pazeneHus ¥ KOONEpaly YIIPABIEHYECKOM NESTEIbHOCTH, B pAMKaX
KOTOPOU IPOUCXOAUT IPOLECC YIIPABIICHUS, HAIIPABICHHBIM HA JOCTUKECHUE LEIIEeH
OpraHu3alyy, Ha3bIBACTCH ...

1: opranu3anMoOHHON CTPYKTYpOU yIIpaBICHHUS

2: OpraHoM yIpasJI€HUs

3: cucTEMOI MEHEHKMEHTA
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: HEPAPXUYECKON CUCTEMOM

: MPUHIIMIIOM YTPABJICHUS

. llenu opranu3anuu A10IKHbI ObITh:

: 00513aTEBLHO TOATOCPOYHBIMH U TPYTHOPEATN3YEMBIMH
: IETKOPEaIn3yEeMbIMU

. KOHKPCTHBIMHU U U3MCPUMBIMHU

A W N = W DN N

: HEB3aMMOCBS3aHHBIMH JIPYT C IPYyrOM
4. Ilo xnaccudukanuu @. Jlamy opranuzaims, OpUEHTHPOBAHHAS Ha TOPSIOK,

CTaOMIILHOCTB, MPEJICKa3yeMOCThb, YIIpaBisieMasi o MUpaMUJIaIbHON HepapXuH, 3TO...
1: xpacHas opranuzanus

: SHTapHasl OpraHu3aIus

: OpaH)KeBasi OpraHu3alus

: 3eJIEHAsI OpraHu3aIus

: OUprO30Basi OpraHu3aIus

. K BHEIIHUM OpraHu3alluOHHBIM U3MEHEHUSIM OTHOCSITCS:

: IEUCTBUS KOHKYPEHTOB

: TI00aNMM3aIMOHHBIC TIPOSBICHUS

: IPOTPECCUBHBIE TEXHOJIOTUU

: teMorpadudecKue TeHISHIINH

: I3MEHEHUSI COOTHOIICHUI MPOTUBOOOPCTBYIOIIUX CUJI BHYTPH OPTaHU3AIUU

. B Teopun opranmuzaiuu cunepretudeckuit 3pext — 3710 ...

— O WL bk W N = 00 W bk W

CTCTICHb OOIIHOCTH YYaCTHHKOB, YPOBEHb MX MOTHBAIIMM OCTAaBaThCS B
rpyIIe

2: cB00O/1a B OpraHU3aIii COOCTBEHHOM paOOThI

3: COBOKYMHOCTh OKHUJAHWUH OTHOCUTENIBHO YjieHA KOMAH/Ibl, U YeJIOBEeKa Ha
pabote

4. pesynapTaT yCWJIMH  YJICHOB YYaCTHUKOB  OKasbIBaeTCs  OOJIbIIE
apuPMETUIECKON CyMMBI T€X, PE3YIHTATOB, KOTOPHIE MOTJIN OBI MOJTYYNUTh YYACTHUKH,
paboTasi TOpO3Hb

5: cTpeMIIeHHE YYaCTHUKOB IIOKUHYTh KOMAaHIY

7. CormacHO 3aKOHYy..., KakJas MaTepHallbHas cHucTeMa (opraHu3aims,

KOJIJICKTUB, CCMBH) CTPpECMHUTCA COXpPAaHUTDb cebs Kak OejIoC, W HCIIOJIBb3YCT JIA
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JIOCTUKEHUS 3TOT'0 BECh CBOU MOTEHIINAN (pecypc).

1:

coO W K~ W N

9TO...

O T S S N R

pa3BUTHSA

: CAMOCOXPaHEHHUs

: IPONOPLIMOHATIBHOCTH U KOMITO3ULIUH

: ”HHOPMUPOBAHHOCTHU U YIOPSIAOUYECHHOCTH
: €IMHCTBA aHAJIN3a U CUHTE3a

. ABTOp MOoHOrpaduu «BceoOmias opranu3anoHHas HayKa (TEKTOJIOTHS)», -

: JI. TunGper

: JI. YpBuk

: X. Mancrepbepr
: A. bornaHos

: M. BebGep

9.

Acnexrt, kotopsli HE paccmarpuBaeTcss ¢ moMONIpI0 HHCTPYMEHTA aHAJIN3a

MATH KOHKYpEeHTHBIX cui M. IlopTepa, ucnonas3yemMoro npu pa3pabOTKe CTpaTeruu

OuszHeca — ...

1:

BIIUSIHUE TOCY1apCTBa

2: PBIHOYHAsA BJIACTb HOKYH&TGJIGI?I

3: PBIHOYHAs BJIACTH IIOCTABIINKOB

4:
5:

IMOSABJICHUC HA PBIHKC TOB&pOB-SaMGHHTCHCﬁ

IMOTCHIHUAJIBHBIC HOBBIC KOHKYPCHTLI

10. K yucny oOurux 3akoHoB opranu3aiuu HE otHocsaTcs:

1: 3aKk0H camOCOXpaHEHUs

2: 3aKOH pa3BUTHUS

3: 3aKOH CUHEPIUH

4: 3aK0oH PUTMHUYHOCTHU OCHOBHBIX (1)OH)10B

5: 3aKOH yOBIBAIOIICH TOXOAHOCTH

11. HekoMMepUECKYI0 OpraHU3aliio OTINYAeT OT KOMMEPUYECKOM:

l: oTHOmeEHWE K mpUOBLIM, KAaK OCHOBHAas LeJb (PYHKIHOHUPOBAHUS
OpraHu3anuu

2: MpaBOBOM CTATyC, KOTOPBIM OpraHu3alMs MPUOOpETaeT B MPOIECCe CBOECH
NEeATENBHOCTH
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3: OCyIIECTBICHHE MPEANPUHUMATENICKOM JI€ATEIbHOCTH JIMIIb  JUIS
JTOCTIDKECHUS TeX OJIaruX IeJied, pajid KOTOPBIX OHU CO3aHBI

4:  0coObIli  MEXaHHM3M  XO3SMCTBOBAHUS, IIO3BOJISIONIMM  COYETATh
HKOHOMHYECKYIO ¥ COMANTbHYI0 (D (PEKTUBHOCTH

5: aKTHBHas MPAKTUKA «IPOO0 M OUIMOOK»: MOCTOSIHHOE BBIBEJEHHUE HA PHIHOK
MPOOHBIX TOBAPOB / YCIYT C IEJIbI0 aHAIN3a PEAKITUU TOTPEOUTENEH Ha HUX

12. Tlepenaya MOJHOMOYMI OT BBICHIETO YpPOBHS YIIPaBJICHUS K HHU3IIEMY,
TpeOyeT pa3BUTHSL...

1: HECTaHIapTHBIX MOJIXO0/I0B

2: BEpTUKAIBHBIX CBS3€H

3: TOpU30OHTAJIbHBIX CBS3EH

4: NTMHENHOM CTPYKTYPBI

5: MCKyCCTBa yIpaBJiIeHUA

13. ®opmanbHBIEe OPTaHU3AINH OTINYAIOTCS OT HEPOPMATBHBIX TEM, UTO ...

1: ©MEIOT YeTKO MOCTaBJICHHBIE 11eTH, (HOPMAIN30BaHHBIC MPABUIIA, CTPYKTYPY
U CBSI3U

2:y COTpYJHUKOB OpraHu3anuu GopMaIbHBIN MOIX0] K padboTe

3: coTpyaHuKH 00Jiee BHICOKOKBATU(PHUITUPOBAHHBIC, YeEM B HE(OPMATIbHBIX

4: GyHKIMOHUPYIOT B YCIOBUSX KOHKYPECHIIHH

5: 001aar0T OPraHU3alMOHHON KYJIbTYypOn

14. ®opmamu KOCBEHHOTO BO3/ICMCTBUSI BHEITHEH cpe/ibl Ha (UPMY SIBIISTFOTCS:

1: mocTaBUIUKHA

2. KOHKYPEHTBI

3: COCTOSTHUE IKOHOMUKHU

4: xagpoBbIi TOTEHIMAN (PUPMBI

5. HAYYHO-TEXHUYECKUU Mporpecc

15. Ananu3 Makpo - ypoBHS OpraHu3alii BKIIOYAET:

1: u3yueHue BIUSHUS MTOTPEeOUTENCH HA IEATETLHOCTh OPraHU3aIllun

2: BEIOOD MOCTABIIMKOB, (DYHKIMOHUPYIOMIMX HAa TaHHOM PBIHKE

3: U3y4eHHEe BO3MOKHOCTH TIOSIBJICHUSI TOBAPOB-CyOCTUTYTOB

4! TOJIUTUKO-TIPAaBOBbIE (AKTOPHI, OINPEACNAIONINE OCHOBHBIE TEHICHIIUU

pa3BUTHs OM3HECa
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5. IKOHOMHYECKHUE (DaKTOPBI, BIUIIOLIME HA (PYHKIIMOHUPOBAHUE OPraHU3aluu

BHC 3aBUCHUMOCTH OT €€ 0TpacneB0171 MNPpUHAAJIC)KHOCTHU

6: TexHOMOTHYEeCKHE (PaKTOPHI, OTPESIAIONTNE OCHOBHBIC TEHACHITNHN PA3BUTHS

OusHeca

7. HCCIICAOBAHUC BO3MOKHOCTH ITOABJICHUA HOBBIX KOHKYPCHTOB

8:

colnualibHO-AeMorpadudeckue  (akTopbl, BIHSIONIME HA pPa3BUTHE

opraHmu3alnuun

8.
9.

IIpuMepHBIii IepevYeHb BONPOCOB AJIsl MOATOTOBKH K 3a4eTy
CyIIHOCTh U MECTO TEOPUHU OpPraHU3allMU U YIPABICHUS U3MECHEHUSMH B

CUCTEMC HAYUYHBIX 3HAHUU.

Opranuzaiusi Kak OOBCKT TEOPHUHM OpraHu3aldd W yIpaBICHUS
U3MEHEHUSIMHU.

XapaKTepUCTUKA METOJIOB B TCOPHH OpTaHU3aI1H.

Pa3BuTHE KOHIIENIIMK OpraHU3alMK (TPagUuIlMOHHAs OpraHu3aIis U HOBas
OopraHu3aus).

DBOJIOIMS TCOPETHUYSCKUX KOHIEIIUI OpraHu3alii M XapaKTepUCTHKA
OIOPOKPATHUECKON MOJICIIH.

DBOJIONHUS TECOPETHUYSCKUX KOHIEMIUN OpraHu3alliil ¥ XapaKTepUCTHKA
HEOKJIACCUYECKON MOJICITH.

OpraHu3aims Kak COIMaIbHO-DKOHOMHYECKAs CHCTEMa.

[TonsiTHe OpraHu3aIyy, €€ MPU3HAKU U Ki1acCu(DUKAIIHSL.

YPpOBHM ynpaBlICHUSI B OPTraHU3ALU Y.

10.3akoHbI OpraHu3aIyu.

11.Wepapxusi: OTHOLIECHHUS MOPSAKA U OpraHU3aluK padOTHI.

12. ®opmanbHble 1 HeQOpMaIbHbIE OPraHU3alUu.

13.0OcHoBHBIE TpeOOBaHUS K IIOCTPOCHUIO OPTAaHU3AIMOHHBIX CTPYKTYP.

14.Opranu3zaiiuoHHO-TIpaBOBbIE  (POPMBI  OpraHu3aiuii: BUABI, KpaTKas

XapaKTEepUCTHUKA.

15.0OcHOBHBIE CBOMCTBA YIIPABICHUYECKUX CTPYKTYP MEXAHUCTUYECKOTO TUIIA.

16. Tunel  OpraHU3allMOHHBIX  CTPYKTYp, TPU KOTOPHIX  d(PPeKTUBHO
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peanu3yroTcs NHHOBALUU.

17.®akTopsl, BIUAIONIUME HA KOHCTPYUPOBAHUE OPraHU3AINY.

18.CpaBHeHNe TMHEHHBIX U (YHKIMOHATBHBIX CTPYKTYP YIpPABICHUS U HUX
O0COOEHHOCTEH.

19.JIunelino-pyHKIIMOHANBHBIE CTPYKTYpHl ymOpaBieHus. JlocTomHCTBa U
HEIOCTaTKH JIMHEHHO-(DYHKIIMOHAIBHBIX CTPYKTYD.

20.MatpuyHble CTPYKTYpbl YIPaBJIEHUS U UX NPUMEHEHUE B COBPEMEHHBIX
OpraHu3aLMsIX.

21.MeTob! NOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIPABICHHUS.

22.JlenerupoBaHue TMOJTHOMOYWN: MOHSTHE, NMPUHIMUIIBI, MPEUMYIIECTBA IS

OpraHu3aIyu, OIINOKH.

23.Makpo- u Mmukpocpeaa opranuzaiui. OCHOBHbIE (PaKTOPBI BHEIITHEH Cpeibl,
UX BIUSIHUE HA YCIIOBUSI U PE3YyJIbTAThl IEATEIIbHOCTH KOMITAHUH.

24 . ®@akTOpel Cpelbl TPSMOTO BO3ACHCTBUS: TOTPEOUTENH, TOCTABIINKH,
KOHKYPEHTBI, KOHTAKTHBIC ayJJUTOPUH.

25.DakTophl cpelbl  KOCBEHHOI'O BO3JCHUCTBUSL: rOCyIapCTBEHHO-
MOJINTUYECKUE, HKOHOMUYECKHE, COLIMANIbHO-AeMorpaduiecKue,
MEXKyHApOIHbIE, HAYYHO-TEXHOJOTUUECKUE, TPABOBbIC.

26.lHCTpyMEHTBI M METOJBl YIPABJICHHUS B YCIOBHUSAX HEONPEIEICHHOCTH
(mpenBuaeHuE, ClIeHApHOE TUIAHUPOBAHUE, aanTalus, 1 Jp.).

27.I'nobGanuzanusa. ['nmokanuzanus. ['nmobanbHas 5SKCMAHCHS IMOCPEICTBOM
MEXKTyHAPOIHBIX CTPATETUUYECKUX COIO30B.

28.MeTtopl aHanu3a BHemHe cpeapl opranuzanuu: SPACE — ananus, PEST —
aHaJIU3, MOJIEJIb IIATH CWJI KOHKypeHunu M. Iloprepa.

29.Crelikxonaepsl U ux BausHue. KiroueBbie mOTpeOHOCTH U UHTEPECHI pa3HbIX
IpyINN CTEHKXoiaepoB. MeToJpl aHadu3a U CTPATETUU  YIPABICHUS
CTEUKXOJIIEPAMU.

30.YcToliumBOoe pa3BUTHE W COLMAIbHAs OTBETCTBEHHOCTh OW3HEcA.
KoHuenuuu koprnopatuBHON COIMAIBHON OTBETCTBEHHOCTH.

31.ESG-kputepyn ¥ mOBeCTKa COBPEMEHHOTO MEHEKMEHTa. BiusHue

1 poBoii TpanchopmaIuu Ha paboTy COBPEMEHHBIX KOMITAHUM.
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32.0OpraHu3anoHHbIE OTHOIICHUS: MTOHATHE, CIOCOOBI (POPMUPOBAHUS U BHJIBI
BHYTPHOPTaHU3AIMOHHBIX CBSI3EH.

33.)Ku3HeHHbIe ITUKITBI OpTaHU3aIMHA B MOJICIIA OPTaHU3AIIMOHHOTO pa3Buths M.
Annseca.

34.Tumbl KpU3UCOB YIIPABICHUS B MOJCIHA OPraHU3alMOHHOTO pasBUTHs JI.
I'peitnepa.

35.Tunsl MexxOpraHU3aIMOHHBIX CBSA3EH U WX BIUsSHHE HA 3 (OEKTUBHOCTD.

36.Tunel  MEXIyHApOAHBIX KOPIOPATHUBHBIX CTPYKTYp M METOABI HUX

dbopmupoBaHus.

IIpumepHBIN NepeYyeHb BONPOCOB AJIA MOATOTOBKHU K IK3aMeHY

1. TlonsiTue, CYIIHOCTH U 1I€JIM OPTraHU3AIIMH.

2. CylIHOCTh ¥ Ha3HAYEHHWE METOJOB TEOPUH OpPraHU3allid U YIPaBJICHHUE
U3MEHEHUSIMU: UCTOPUYECKUH, COJIepKATEIIbHBIN, CTPYKTYPHBIH,
KOMMYHHUKAIIMOHHBIM, IIPOTHO3HbIN, KOMILUIEKCHBIU.

3. Opranuzanus Kak OTKpbITas cUCTeMa. BiusHue CUCTEMHOro mojaxoja Ha

YIIPaBJICHUE OpraHU3alMsIMH. XapaKTEPUCTHUKU M CBOWCTBA COLMAIBHO-

SKOHOMHUYECKHX CUCTEM.

Bxian A.A. borganoBa B pa3BUTHE TEOPUH OPTaHU3ALUY.

Bxnag M. BebGepa B pa3zButue Teopun OpraHu3aIiiu.

OTansl 3BOJIIOIUY TEOPUU OPraHU3ALUN.

N o o &

[Tpusnaku opranuzanuu. OCHOBHbIE YEPThl U OCOOCHHOCTH OpraHU3aLUu:
KOMIUIEKCHOCTh,  (hopManu3aiusi, COOTHOIICHHE LEHTpaJu3alud |
JNELEHTPATU3ALMH.

8. OcHOBHbIE 3aKOHBI 00pa30BaHU U CYILIECTBOBAHUS OpraHU3alMii: CHHEPIHUH,
CaMOCOXpaHEeHUsI, pa3BUTHUS, MH(MOPMHUPOBAHHOCTU MU YIOPSAJOUYEHHOCTH,
€IMHCTBA U aHAJIN3a, KOMIO3UIMH U IPOIOPLUOHATIBHOCTH.

9. IIpuHLIMITBI TOCTPOEHUS U CYIIECTBOBAHMUS OPTaHU3AIIHH.

10.[IpuHIMTIBI pabOTHI OIOPOKPATUYECKHUX U XOJAKPATUYECKUX OPraHU3aLUM.

11.0OcHoBHBbIE KIaccu(pUKaUU OpraHU3alni.

12.Tloaxoabpl K CO3[aHUIO OpraHU3allMM: OpraHu3alMs KaKk MeXaHudecKas

CHUCTEMa; OpraHu3aiusi Kak ecTeCTBeHHass cucteMa (oOyuaroriascs).
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[IprHIMIIBI TOCTPOEHUS OPTAHU3ALIUI.

13.Metoapl MOCTPOCHHS OPraHU3ALUOHHBIX CTPYKTYp YHOPaBICHUS: METO[
AQHAJIOTHM; METOJ CTPYKTypU3aluW LEJeW; METOJ OPTraHUu3alMOHHOTO
MOJEIMPOBAHUS; SKCIIEPTHBIM METO; AJAIITUBHBIA METO/L.

14. Tunbel oOpraHU3allMOHHBIX CTPYKTYp YIpPaBIEHUS, HUX JOCTOMHCTBA H
HEJOCTaTKH.

15.®axTopsl, ONpeaesIoIINe IPEUMYIIECTBA TEX WIIK UHBIX OPTaHU3alMOHHBIX

CTPYKTYD.
16.[lpeumyiiecTBa M HEIOCTATKH OHOPOKPATHYECKUX (MEXAaHUCTUUYECKHUX )

CTPYKTYD.

17.0cHoBHBIE  TOPUHIUIIBI  (OPMUPOBAHUS MPOSKTHOM U  MaTPUYHOU
OpraHU3alMOHHBIX CTPYKTYp. CXOJICTBA U pa3INyHsl.

18.0OcHOBHBIE BUABl AUBU3UMOHAIBHBIX CTPYKTYp. [IpHHITMIIBI MOCTpOEHUS,
MIPEUMYIIECTBA U HEIOCTATKHU.

19.Maxkpo- u Mukpocpeaa opranmuzanuu. OCHOBHBIE (PaKTOPHI BHEITHEHN CPEIbI,
YX BIUSHHE Ha YCIOBUS U PE3yJIbTaThl IESITEILHOCTH KOMITAHUH.

20.Opranusaiiis B yCJIOBHSIX HeompeneaeHHOCTH. VHCTPYMEHTBI U METOIbI
yIOpaBJIEHUS B YCIOBHSX HEONPENEIICHHOCTH (MPEIBUACHUE, CLEHAPHOE
IJIaHUPOBAHUE, aJlallTalus, v JIp.).

21.Metonbl aHanu3a BHemHew cpeapl opranuzanuu: SPACE — ananus, PEST —
aHaJIN3, MOJIEIIb ATU CWI KOHKYpeHuuu M. Iloprepa.

22.Creiikxonaepsl 4 ux Bausinue. KimtoueBbie NOTpeOHOCTH M HHTEPECHI Pa3HbIX
IpYINN CTEHKXOnAepoB. MeToabl aHaau3a UM CTPATeTuH YNPaBJICHUS
CTEUKXOJIIEPAMU.

23.YcToWunBOE€ pa3BUTME W COLMajbHas OTBETCTBEHHOCTh OHW3Heca.
Konnenmuu koprnopaTuBHOM COLMAIIBHON OTBETCTBEHHOCTH.

24 Muccust opraHusanuu: TOHATHE, 3HaueHue. [Ipomecc QopmupoBanus
muccuu. CBs3b Muccu, prstocopuu 1 BUACHUS OpraHU3aIINH.

25.1lenenonaranue: CyInHOCTh, NMPHUHIIUIBI, KackaaupoBaHue. OmpenencHue
LEJICH 1 3aJ1a4 opra"nu3anuu. [[epeBo-uenen.

26.[Iporno3upoBanre B MEHEIP)KMEHTE U €T0 CBS3b C IUNTAHUPOBaHUEM. TeXHUKH

IIPOTHO3UPOBAHUS.
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27.Knaccudukanum IIJIAHUPOBAHUSL: CTPAaTETMYECKOE, TaKTHYECKOE,
OIlEpaTUBHOE.

28.TpeboBanus k nensMm, meroanka SMART nmoctaHOBKY 1iene.

29.Makpo- u Mukpocpeaa opranmu3anui. OCHOBHBIE (aKTOPHI BHEITHEH CPEIIbI,
UX BIUSHHE HA YCIOBUS U PE3YJIbTAThI IESITEIIbHOCTH KOMITAHUH.

30.DakTophl MPSMOTO U KOCBEHHOT'O BO3/ICUCTBHUS.

31.Pounp rmobanu3anuu B paboTe COBPEMEHHBIX KOMITAHUH.

32.PEST-anamu3, SWOT-ananus.

33.Mogaenb nsiTy cui KoHKypeHnnuu M. Tloprepa.

34.0OpranuzanuoHHas KyJIbTypa Kak 00beKT Teopun opranu3anud. [logxons B
YIPABJICHUH OPraHU3aIMOHHON KYJIbTYpOH.

35.)Ku3HeHHBIH UK OpraHU3alliu.

36.2Kuznennslit 1iuki opranuzanuu Jlappu I 'peitaepa.

37.Mopenb )XU3HEHHOTO MUKJIa opranu3anuu Nixaka Annzeca.

38.3aKk0oH OHTOTEHE3a: COojIepKaHNEe M TIPUKJIAHOE MPUMEHECHHE B YIIPaBICHUU
OpraHU3alUSIMU.

39.3ak0oH caMOCOXpaHEHUs: COJACpKaHWE W TMPUKIATHOEC TMPUMCHECHHE B
YIPABJICHUH OPTraHU3aIUsIMU.

40.Opranu3anvioHHasl KyJbTypa Ha pa3HbIX CTaAUSX >KA3HEHHOTO IUKJIA
KOMITaHHUU.

41.Metonsl TpeosofieHUs OapbepoB IO M3MEHEHHI0 OpraHU3aIMOHHOMN
KYJIbTYpHI.

42. Tunonorus no Y. XoHAM: KyJIbTypa BIACTH, KyJIbTypa pOJH, KyJIbTypa 3a/a4,
KyJIbTYypa JUYHOCTH.

43.JIMYHOCThP W TPYIIIBI B OpTaHU3AIlMU, OCHOBHBIC XapaKTEPUCTHUKUA U
0COOCHHOCTH (POPMUPOBAHUS KOMAH]I.

44 .DopmanbHble U HepopMasbHble TIpymibl. PopManbHOe U HedOpMalIbHOE
JUAEPCTBO.

45.BnausHue TICUXOJIOTHYECKNX (AaKTOPOB Ha TIOBEJACHHWE TMeEpcoHaia B
OpraHu3aINH.

46.Marpulia TUTIOB BKJIFOUEHHS YEJIOBEKA B OPTraHU3aIHIO.

47 Tlpo6ieMbl yCTAaHOBJICHHS B3aMMOJICHCTBHS YEJIOBEKA M OPTaHU3alMOHHOTO
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OKPY)KEHHUHI.

48.CooTBeTcTBUE TUIHOCTEH 1 paboThl. Tunonorus Xomianaa.

49.TTox0op M OpraHU3aIlOHHOE B3aUMOJICHCTBUE INYHOCTEH B TPYIINaXx.

50.TIcuxonornveckuii KOHTPAKT, OpPTaHU3AIIMOHHAS CIPABEIJIMBOCTh, OanaHC
JUYHOW KU3HM H PabOThl KaK BaXHBIE COCTABIISIFONINE BOCTIPUSTHS
JTUYHOCTU B OpPTaHU3AIUH.

51.®acunuranus kKak 3¢pHEKTUBHBIN HHCTPYMEHT YIPABJICHUS KOMaHIOM.

52 IlpoaykTtuBHOE, 3 (HEKTUBHOE U KOHTPIIPOAYKTUBHOE TIOBEICHUE YeIOBEKa
B OpraHU3AIINH.

53.Ilcuxonorudeckne  XapakKTEPUCTUKH  OPraHU3AIMOHHOTO  TOBEICHUS
JTUYHOCTH.

54.TloHsiTHE >KM3HEHHOTO IMKJIAa COTPYJHUKAa B OpraHU3alldd. OTalbl.
XapakTepucTUKa.

55.Bnustnue  HOopM  3(Q(EKTUBHOCTM U CIUIOYEHHOCTH TPyNNnbl  Ha
MIPOU3BOIUTENBHOCTD TPY/IA.

56.1To3uTHBHBIC U HETATUBHBIE ACTICKTHI pa0OTHI B TPYIITIE.

57.ParoHanbHbIN TOAX0/ K cOCTaBy 3P GEeKTUBHON KOMaH/IbI.

58.Teopust TOCTAaHOBKH IICJICH.

59.ITapTrCUTIATUBHBIN MEHEKMECHT.

60.YpaBieHue 3MOIMOHATIBHBIM HHTEIIJIEKTOM.

61.Teopust Mutuenna-Xayca.

62.Cnupanb JUAEPCKOTO B3aUMOJACHCTBUS WM OTHOIICHUH ««iHuep —
MOCTIEIOBATENN» B MOJIENH aTPHOyTHBHOTO JIHIEPCTBA.

63.11porecc npuHATHS yIIpaBIEHYECKUX PEIICHUIN: pallMOHAIbHBIN OIXO/I.

64.HnuBHIyanbHbIE W KOJUICKTUBHBIC METOABI MPHUHATHS YIPABICHUYCCKUX
pELICHUMN.

65./[Ba moaxoma K TMPUHATHIO PEIICHUH, MPUMEHSIEMBIX PYKOBOIUTEIICM:
3aIyTa U UCCIICIOBAHNUE.

66.[TomuTrdeckuii  TMOAXOM K TPUHATHIO YTPABICHYECKUX  PEIICHHIA:
IPEUMYIIECTBA, HEJIOCTATKH, IPUHIIAIIBI U YCIOBUS TPUMEHEHUS.

67.CymHOCTh OpraHu3allMOHHOT0 KOH(MIINKTA, €r0 (PYHKIIHH.

68. OyHKIMOHAIbHBIE U TUCHYHKIIMOHAIbHbBIE KOH(IUKTHI.
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69. MeTopI M1 MHCTPYMEHTHI YIPaBICHUS KOH(PIUKTaMHU.

70.Mopenb kKoH(DIUKTA.

71.Crpareruu KOHGJIMKTHOTO MOBEICHUSI.

72.CoBpeMeHHbIC KOHIICTIIINHY JIUJICPCTRA.

73.1Ipupoaa BIacTH U IUAEPCTBA B opraHu3anuu. ICTOUYHUKY BIACTH.
74.CyniHoCTh ¥ BUJIbI M13MeHeHu. VI3MeHeHust u mpeoOpa3oBaHusl.

75.0pranu3allioOHHbIE HM3MEHEHHs B Ipoueccax (yHKIMOHUPOBAHUS U
Pa3BUTHUS OpraHU3aluU, UX IPEANOCHUIKH.

76.OCHOBHBIE IPUHIIUIIBI YIIPABICHHS H3MEHEHUSIMHU B OPTaHU3aIINN.

7'{.Mopens niporiecca usmenenuii K. Jlepuna.

78.11lpnunHHO-cneACTBEHHAs cxema VicukaBbi.

79.Monens pagukanbHbIX n3MeHennit Jx. Korrpepa.

80.30tamnbl opranu3aliuoOHHbIX U3MeHeHu B mojaenu ADKAR.

81.1IpuyuHbl CONMPOTUBIIECHUS TIEpCcOHAa U3MEHEHUIM. MeTOIbI TPEO010ICHUS
CONPOTHUBJIEHUS U3MEHEHMSIM.

82.Iluxnmmaeckuit mporecc ooydenus (M. Honaka u X. Takeyun).

83.Mudopmaiys kKak OCHOBA KOMMYHUKAIIMOHHOTO TTpolLiecca.

84. KoMMyHHKauu B MEHEKMEHTE: MEKJIMYHOCTHBIE M OpraHu3allOHHbIE
KOMMYHUKALINH.

85.0meMeHTHI ¥ 3Tallbl KOMMYHUKAIMOHHOTO IIPOIIecca.

86.Buyibl KOMMyHHMKanui B opraHusanuid. KoMMyHHKallMOHHBIC KaHajdbl B
OpraHu3alMH.

87.KoMMyHHKalMOHHBII 1myM ©  Oapbepbl. MeTOoIbl  MPEOIOJICHUS
KOMMYHUKAIIMOHHBIX 0apbepoB B opranuzanuu. [Ipuunnsl HeapPpekTuBHOM
KOMMYHUKAIIMH.

88.Ctum kommyHHKauid. KOMMyHUKAIIMOHHBIE CETH.

89.KoHTposib: CYITHOCTD, 3a1a4, BUJBI U ITAITbI KOHTPOJIS.

90.Co6anancupoBanHas cuctema nokasareneid (CCIT) u KPI.

91.1TonsiTre 7¢(HEKTUBHOCTH OpraHU3alUK U PabOThI MEHEKEpPa.
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92.Tlonxoael K w3MEpeHHI0 3(PPEKTUBHOCTH OpraHU3AIMU M TMOKa3aTelu

3 PEeKTUBHOCTH.

IIpumep 3K3aMeHANMOHHOTO OUJIETA

®enepanbHOe rocy1apcTBEHHOE 00pa3oBaTe/ibHOE 0I0/IKeTHOE YUpeKIeHne
BbICIIEro 00pa3oBaHus
«®AHAHCOBBI YHUBEPCUTET ITIPU IIPABUTEJIbCTBE
POCCHUHCKOM ®EJIEPAILIUN»
(PuHAHCOBBIN YHUBEPCUTET)

Kadenpa obmiero u mpoekTHOro MeHePKMEHTa (akyinbTeTa « BhIcias mKoia yrupaBIeHUsD
Huctumnnuna «Teopust opraHu3auy U yrpaBieHUE H3MEHEHUSIMI

®opma 00yueHuUs:

Cemectp

Hanpasnenue noarorosku: 38.03.02- MeHe»KMEHT

[Tpodub

3K3AMEHAIIMOHHBIN BUJIET Ne

1. Teoperuueckuii Bonpoc (15 6as10B).

OxapakTepu3yiiTe MoJemb )KU3HEHHOTO IIKJIa opranuzanuu M. Anunseca.
2. TecroBble 3axanus (15 6a110B).

1. Cucrema ynpaBiieHUs] KOMIIAHUEH B 11€JI0M, OPUEHTHPYIOIIast €€ Ha pean3aluio MUCCHH
U JIOCTH)KEHUE CTPATETMYECKHX LIeJIeH MyTeM CO3AaHusl, Pa3BUTH U HCIIOJIb30BaHM KOHKYPEHTHBIX
MPEUMYIIECTB - 37O ...

a) 0JTOCPOYHOE TUIAHMPOBAHUE

0) clieHapHbIN MEHEIKMEHT

B) CTpATErHYECKOE YIIPaBICHHUE

I') CUTYAI[MOHHOE YIPABJICHUE

1) ONIEPaTUBHOE YIIPABJICHUE

2. MexaHUCTHYECKUE OpPTraHU3alMOHHbBIE CTPYKTYPHI yIIPABICHUS:

a) JIMHeWHAs

0) pyHKUMOHANBHAS

B) JIMHEHHO-()yYHKIIMOHAIbHAS

I') MaTpUyHas

1) IPOEKTHAS

3. K ucrounukam JoBepusi B TpyINIIOBOM B3aHMMO/ICHCTBHH OTHOCSTCS:

a) OTKPBITOCTh U JOCTYIMHOCTh HHPOPMAITUH

0) nmepBooUepeIHOE PELIeHUE OpraHU3aMOHHBIX TPOOIIEM

B) MOAJIEPXKKA IEPETOBOPHOTO MpoLIecca Yepe3 IMIATHIO

T') U”3BMEHEHHE JIOTOBOPHBIX OTHOIIECHUH U «IIPABHUII HTPHI»

1) BBICOKHI UMUK U KyJIbTypa OpraHU3aIiu

4. PEST-anamu3 BKJIFOYAET B ceOs M3yUeHHE TaKuX (aKTOPOB, KaK:

a) MOJIUTUYECKUX, YKOHOMUYECKUX, TEXHOIOTHUECKUX, COITUATBHBIX

0) MOUTUYECKUX, IKOHOMHUYECKUX, YITPABICHUECKUX, COITUATBHBIX

B) IOJTUTHYECKUX, SKOJOTUYECKHX, TEXHOJIOTUYECKUX, COIIMATTbHBIX

T') MOJIATUICCKUX, SKOHOMUYCCKUX, TPYAOBBIX, COIIHATLHBIX
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5. Mogens natu cun koukypenuuu M. TlopTtepa npeaycMaTpuBaeT BbISBIEHUE U TOAPOOHOE
paccMOTpeHHe CIEeAYIOUNX (aKTOPOB:

a) KOHKYPEHTHBIX ITPEUMYIIICCTB;

0) CHIIBHBIX CTOPOH (DUPMBI;

B) BO3MOXHOCTEH /17151 Ou3HEeca;

r) crabbIX CTOPOH OpraHHU3alnY;

1) yrpo3 s OusHeca,

€) ciieHapus pa3BUTHUs OU3Heca.

3. IlpakTuKO-OpHeHTHPOBaHHOE 3anaHue. (30 6a/10B)

Komnanuss 3aHMMaeTcs ONTOBOM  TOProBJ€d IIPOU3BOJICTBEHHBIM U TOPrOBBIM
o0opynoBanueM. KoHKypeHIIMsI B JaHHOM CErMEHTE€ MHUHHMajbHa, IO3TOMY ILJIAHUPOBAJIOChH, YTO
OCHOBHAsl CTpaTErMyecKas 3ajjaua KOMIIaHUM 3aKJIF0YAeTCsl B COXPAaHEHUH CBOEH MO3UILIMY Ha PBIHKE.
[Ipenmonaraercs, 4TO 3TOr0 MOYKHO JIOCTHYb ITyTEM ITOCTOSIHHOTO BbIBEJCHUS HA PHIHOK HOBUHOK B
00J1aCTH IPO/1aBaeMOro 000PYAOBaHUs, HOITOMY BaXKHO 00ECIIEUUTh OecriepeOOHHOCTh CIEIYIOLINX
OU3HEC-TIPOIIECCOB:

- BBISIBJIGHUE MTOTPEOHOCTEH CerMeHTa PhIHKA;

- MOHUTOPHUHT HOBUHOK ITOCTABIIUKOB U KOHKYPEHTOB;

- BBIBEJICHUE Ha PHIHOK HOBOT'O IIPOAYKTA.

PykoBozcTBO ompenenunio, 4To nepcoHanl KOMIAaHUU OyIeT TpyauThcs B oHOM oduce. B
KOMaH/I€ OJIMH YeJIOBEK JI0JKEH OTBEYATh 3a B3aUMOACHCTBUE C MEHEPKEPAMU I10 3aKyTKaM, YTOOBI

y3HaBaTb O IIOCIEJHMX HOBUHKAaX, O MpoOieMax ¢ IOCTaBUIMKaMM, KTO-TO JpYyrod — c¢
¢uHaHCUCTaMU, YTOOBI COTTIACOBBIBATh IUIAH MPOJaX. B cocTaB rpynimbl Takke T0JKHBI BOUTH:
- MapKeTOJIOI Y,

- MEHEeDKEPHI 10 POoAaxKaM,

- Opena-meHemKepsl (3 yer. mo 3 OTACIbHBIM OpeHIaM),

- PR-menemxepsl.

bpenn-menemkeprsl OyyT pyKOBOJIUTH paOOTOM ¢ KOHKPETHBIMU OpeHamMu, pa3pabaTeiBaTh
CTpATEeTHIO0 MX Pa3BUTHs, a MapKeTOJIOTH, MEHeKephl 1o mponaxamM, PR-menemxkepsl OyayT um
IO TYUHSITHCSL.

3aoanue. Kakyio opraHu3aiiioHHYIO CTPYKTYPY YIIPaBJICHUS Bbl MOTJIM ObI MIPEIJIOKUTD IS
nanHoil komrnanuu? [IpencraBpTe OTBET B BUJIE CXEMBI.

IMoarorosui:
YTBepKIat0:

JlaTa

8. IlepeyeHr OCHOBHOM M  JONOJHHUTEJbHOW Y4eOHOH JIMTEpaTyphl,
HEeO00X0AMMOi VIS OCBOCHUS AUCHUIIIMHBI
OcHoBHas IuTEpaTypa:

1. MeHemKMEHT: yuyeOHUK AJi HampaBieHui OakanaBpuara "MeHemkMeHT" u
"Oxonomuka" / O.B. AcradpneBa, JI.B. Bomnkos, B.B. XwummkoB [m nap.];
@unynusepcureT; noa pea. A.B. Tpauyka, K.B. Casnunoni. — Mocksa: Knopyc,
2021. — 494 c. - TekcT: HenocpeacTBeHHBIN. - (bakanaBpuar). - To xe. - 2025. - OBC
BOOK.ru. - URL: https://book.ru/book/956851 (mata oOpamenwus: 03.02.2025). —

TeKCT: 2JIEKTPOHHBIN.
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2. Teopus opraHu3anuu: y9eOHUK JIsl HAITPaBJICHUS MOATOTOBKY OaKajlaBpraTa
"Menemxment" / A.B. Tpauyk, H.B. JIunnep, P.P. XyccamoB [u ap.]; mox pea. A.B.
Tpauyka [u ap.]; ®unyHuBepcurer. — Mocksa: Knopyc, 2024 — 434 c.: un. —
(bakanaBpuar). — Tekct: HenocpencTBeHHswlil. - To xke. - 9bC BOOK.ru. - URL:
https://book.ru/book/952672 (nara obpamenusi: 03.02.2025). — TeKCT: 3IE€KTPOHHBIN.

3. YmpaBnenue usmenenusimu: yueonuk / P.P. Xyccamon, A.B. Tpauyk, H.B.
Jluugep [u np.]. — Mocksa: UHOPA-M, 2024. — 446 c. — (Briciiee o6pa3oBaHue).
— DOI 10.12737/2129221. - ISBN 978-5-16-019564-3. - 9bC ZNANIUM. - URL.:
https://znanium.ru/catalog/product/2129221 (mata obopamenus: 13.02.2025). — TekcT:
AIEKTPOHHBIN.

JlonoJiHUTEILHAS JINTEpaTypa:

4. Acradrera, O. B., MenemxmenT: yuebHoe nmocodue / O. B. AcradreBa. —
Mockaa: Pycaiinc, 2024. — 190 c. — ISBN 978-5-466-06668-5. — 3bC BOOK .ru. -
URL: https://book.ru/book/953781 (mara oO6pamenus: 03.02.2025). — Tekcr:
BJICKTPOHHBIMN.

5. Tanonenko, A. JI. Teopwus ynpaBieHus: y4eOHUK U MPAKTUKYM IS BYy30B /

A. JI. T'amonenko, M. B. CaBenbeBa. — 3-¢ u3a., nepepad. u jgorn. — Mockaa:
UznarensctBo FOpaiit, 2025. — 371 ¢. — (Bsicmiee o6pazoBanue). — ISBN 978-5-
534-17206-5. - OOpasoBatensHas 1mnatgopma [Opaiit [caiit]. — URL:
https://urait.ru/bcode/560189  (mata  oOpamenus: 03.02.2025). —  Tekcr:
DJIEKTPOHHBIM.

6. OpranuzannMoHHOE MOBEACHHE: YYEOHWK M MPAKTUKyM i By3oB / I. P.
Jlardymnun [u ap.]; mon pemaknuer I'. P. Jlardymmuna, O. H. I'pomoBoii, A. B.
Paituenko. — MockBa: M3parensctBo IOpaiit, 2024. — 291 c. — (Bsbiciee
obpazoBanue). — ISBN 978-5-534-16430-5. — O6pazoBarensHas miatdopma FOpaiit
[catit]. — URL: https://urait.ru/bcode/536900 (mata oO6pamenus:03.02.2025). —
TeKCT: 3JIEKTPOHHBIN.

7. OpranuzaimoHHbIe Tporiecchl: yueOHuk ais By30B / A. H. Ilerpos [u ap.];

otBeTcTBeHHBIN penakTop A. H. IletpoB. — 3-e uzn., ucnp. — Mocksa: M3gaTenbeTBo

FOpaiit, 2025. — 132 ¢. — (Bricmiee obpazoanue). — ISBN 978-5-534-20119-2. -
OopasoBarenbHas mwiatgopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/568723

(mara obpamenus: 03.02.2025). — TeKCT: AIEKTPOHHBIN.
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8. Ilonoga, E. I1. Teopus opranuzauuu: y4eOHUK U NPAKTUKyM 1Sl By30B / E.

I1. ITonoRa, K. B. PemernukoBa. — 2-e u3n. — Mocksa: M3naTensctBo FOpaiit, 2025.

— 327 c¢. — (Bricmee o6paszoBanme). — ISBN 978-5-534-17680-3. -
Oo6pazoBarenbHas iardgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560010

(mara obpamenus: 03.02.2025). — TeKCT: 3AEKTPOHHBIH.

9. llepeyenb pecypcoB HMHGOPMALMOHHO-TEJTEKOMMYHHMKAIIMOHHOH CeTH
«HTepHET», HEOOXOAUMBIX JIJISI 0CBOEHM S JUCIHUILIHHBI
IlepeyeHb OHJIAMH-KYPCOB AJIS1 U3YYEeHH S AU CHUILINHBI
1. CoBpeMeHHbII MEHEI)KMEHT

https://online.edu.ru/public/course?cid=19540899

2. OCHOBBI MEHEHKMEHTA

https://openedu.ru/course/I TMOUniversity/FUNMAN/?session=self 2024

3. Ympasienue OpraHu3alMOHHBIMU U3MEHEHUSAMU

https://openedu.ru/course/spbu/ORGCHANGE/

4. OpranusanuronHoe rmoseaeHue hitps://openedu.ru/course/hse/ORGBH/

5. CoBpemeHHas KOHIIENIUSA YIIPaBJICHUS

online.fa.ru/local/course/index.php?id=55

uiekTpoHHbIe pecypesl BUK:
1. OnextponHas  Oubnmoreka  @dunHancoBoro  yHuBepcuteta (Ob)
http://elib.fa.ru/
2. OnextpoHHo-6mbnuoTeunas cucrema BOOK.RU http://www.book.ru

3. ONeKTpOHHO-OMOIMOTEeYHasT cucTeMa «YHHUBEPCUTETCKas OuOinoTexa

OHJIAMH» http://biblioclub.ru/

4, OneKkTpoHHO-0MOIMoTeYHast cuctemMa Znanium http://www.znanium.ru
d. Oo6pazoBarenbhas miatdopma FOpait https://urait.ru/
6. OnexkTpoHHO-OMONIMOTEYHass ~ cucreMa  u3aarenbctBa  [Ipocnekt

http://ebs.prospekt.org/books
7. JlenoBas onnaitH-Onommoreka Alpina Digital http://lib.alpinadigital.ru/
8. OnextponHass OubOnuorexka WM3natensckoro noma «['peGeHHUKOBY»

https://grebennikon.ru/
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Q. Hayunas snexkrponnast Oubnuoteka eLibrary.ru http://elibrary.ru

10. HamumonanwsHas 37ekTpoHHas oubauoTreka http://H30.pd/

10. MeToauyeckue YyKa3aHusl ISt OOY4YalIIMXCA IO OCBOCHHIO
TUCHUNIMHBI

CryaenTtam HE0OXOIUMO: 03HAKOMHUTHCS C COACpKaHUEM pabouel MporpaMMBbl
nuctuiineel (ganee - PIIJ]), ¢ memsmu W 3amadyamMu JUCHMIUIMHBI, €€ CBS3SIMH C
OPYTUMHU JUMCUUIUIMHAMU oOpa3oBaTenbHOW mnporpammbl. PIIJ[, a Takxke Bce
METOMYECKHe pa3pabOoTKU MO JTaHHOW TUCUHUIUIMHE UMEIOTCS Ha 00pa3oBaTeIbHOM
noptaiie u caite Kadeaps! 00111ero u mpoeKTHOI0 MEHEHKMEHTA.

IHoaroroBka nokaana

B n. 6.1 «llepeueHp BOMpOCOB, OTBOJMMBIX Ha CaMOCTOSITEIbHOE OCBOCHUE
TUCITUTUTNHBI, (JOPMBI BHEAYJAUTOPHOW CaMOCTOSITEIBHONW PabOThD) MO JUCITUTUIMHE
«Teopust opraHu3anuu W yHpaBiIeHUE U3MEHEHHUSIMN» TPEIyCMOTPEHA MOATOTOBKA
TOKJIa0B. BMecTe ¢ Tok1a1oM, Kak MpaBuiio, FTOTOBUTCS MPE3eHTalUsl, OTpaKaroIias
OCHOBHBIE TTOJIOXKEHUS TOKIaaa. B mpe3eHTanuo MOTyT ObITh, HAIIPUMED, BKITFOUCHBI
OJIOK-CXeMBI, TpauKH, auarpaMMbl, HEOOJbIIHE IO O0BEeMY TaOJHIIbI, KOTOPBIC
HArJIAIHO WJUTFOCTPUPYIOT JIOTHUKY PacCy>KJI€HUN, MOATBEP K0T BHIBOJIBI aBTOpa. B
MPE3EHTAIMU CIAEAYET OTPA3UTh OCHOBHBIE (POPMYITHPOBKH TIPOOIIEM U TIPEITIOKCHUS
M0 UX PEIICHHUIO.

Ha npencrasnenue noknana orsoautes a0 10 munyt. [IpobiaeMuoe o06cyxaeHue
MIPOBOJUTCS TIOCJI€ TOJTHOTO H3JI0KCHHSI aBTOPOM JOKIJIaga CBOWX mo3uIuid. Jlms
yqacTusi B 00CYKJICHHUH JOKJIaaa BCE CTYJACHTHI JOJKHBI U3YUUTh JTAHHYIO TEMY TIPH
MOJITOTOBKE K CEMUHAPY M OBITh CIIOCOOHBIMHU KaK 3aJ1aBaTh BOIIPOCHI, TAK U OTBEYATh
Ha HuX. [Ipu 3TOM JOKIamUUK mpenacTaBisieT MpoljemMy Haubojee TIyOOKO U B
Pa3BEpPHYTOM BHUJIE, YTOOBI MOKHO OBLIIO MOCJIE€ BBICTYIUICHUSI B IPOIIECCE TUCKYCCUU
chOopMyIUPOBATh PA3HBIC TOUKH 3PSHUSI.

IMoaroTroBKe K AMCKYCCHU
Jluckyccusi, Kak OJAWH W3 METOJOB WHTEpPAaKTHBA HAa CEMHUHAPCKHX,

MMPAaKTHYCCKUX 3aHATUAX, IIPCACTABILACT co0oi HCJICHAIIPABJICHHOC O6CY)KI[€HI/IG
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OMPEICICHHOT0 KOHKPETHOTO BOMPOCA, KOTOPOE COMPOBOKIAETCS OOMEHOM UJIESIMH,
MHEHUSIMH, MBICTISIMA MEXAY CTYJAEHTAMU IPYMIIbI.

[TpuHIMIIBI paOOTHI HA HUHTEPAKTUBHOM 3aHITUHU B (POPME TUCKYCCUU:

- KQXIbI yYaCTHUK TUCKYCCHH UMEET MPaBO HA COOCTBEHHOE MHEHHUE;

- KPUTHKE MOXKET NOABEPTHYTHCS TOIBKO UAES;

- BCE, YTO O00CYKIAEeTCsl U TOBOPUTCS BO BPEMS JUCKYCCUU — HE PYKOBOJICTBO K
JIENUCTBUIO, a H(POPMAITUS K Pa3MBIIIICHUIO.

IHoaroroBka Kk keic-craam (case study)

Meton  keiic-cTagu  MOpeaIoiiaraeT MOUCK  OOYy4YaloIUMHCS — PEHICHUS
KOHKPETHOM CUTyallUM W IIPEJHA3HAYEH JUI1 COBEPIICHCTBOBAHUS HABBIKOB U
MOJIyYEHHS OTbITA B CJIEIYIOIUX 00JACTSIX: BBISIBJICHUE, OTOODP M pellleHHue MpodiieM;
pabota ¢ mHbOpMaIIMEii, OCMBICIICHUE 3HAYCHUS JETAJICH, OMMCAHHBIX B CUTYAIIHH;
aHAIM3 W CHUHTE3 WH(MOpPMAIMU U apryMEHTOB; paboTa C MPEANOJIOKEHUSIMU U
3aKJTIOUCHUSIMU; OIICHKA aJlbTEpPHATUB; MNPHUHSATHE pEUICHUN; yMeHHEe paboTaTh B
rpymnmne. Ilenp MeToa — mpoaHanIu3upoBaTh CUTYAIIUIO U BRIPAOOTaTh MPAKTHYECKOE
perieHrue COBMECTHBIMU YCUITUSIMU TPY MBI yuanuxcs. Cutyanus 10kHa ObITh B3siTa
13 IPAKTUKH.

Pemenue keiica BKItOYaeT B ce€0sl HECKOJIBKO JTAIOB:

1) o3HaKOMJIEHUE C CUTYAaIIUE, €e 0COOEHHOCTIMU;

2) BbIJICJICHHE OCHOBHOI IPOOJIeMbI (OCHOBHBIX MPOOJIEM);

3) npeyioKeHre KOHUENINI WK U yTeM MO3TOBOTO ITYypMa;

4) aHanu3 MOCIEACTBUM MPETIOKEHHBIX KOHIETIIUN U UICH;

5) BBIOOpP OJHOrO WM HECKOJBKMX pEIIEHUN, yKa3aHHE€ Ha BO3MOXKHOE
BO3HMKHOBEHHE TMpoOJieM, pa3pabOoTKa MEXaHW3MOB HUX MPEAOTBpALICHUS W/WIN
pa3peLIeHus.

[IpencraBienne pe3yabTaTOB MOXKET OBITh B MUCBMEHHOE MM YCTHOM (popme,
WMHJIMBUIyaJIbHO WJIK B TPYMIIE.

MeToauvecKkue peKOMEHIAIUN 110 BHINOJHEHNI) KOHTPOJIbHBIX PO0OT

TexcT KOHTPOJIBHON PabOTHI HAOUPAIOT HA KOMITBIOTEPE B TEKCTOBOM PEIAKTOPE

MS Word, neuyatator Ha OJHOM CTOpOHE OeNnoro craHgapTHOro Jucra ¢popmara A4
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(210x297 mMm) HaA IpUHTEDE.

Pa3mepsl nosieii: BepxHee u HIKHee — 2 ¢M; JieBoe — 3 ¢M; rpaBoe — 1,5 cm.

Ipudt — Times New Roman.

Kernp (pazmep mpudTa): ocHOBHOTO TekcTa — 14; cHocok — 10; B Tabmumax u
pucynkax — 12; B popmymnax — 12.

MeKCTpOUHBIM HHTEPBAJ — IOy TOPHBIN.

BripaBHUBaHME TEKCTa — MO MIHPUHE.

Hywmeparus ctpanuil — B IpaBoM HIDKHEM yrity. [lepBast ctpaHuia (TUTYJIBHBIR
JIUCT) HE HyMEPYETCs, HO YUUTHIBAIOTCS B OOIIEM KOJIMYECTBE CTPAHUI] PAOOTHI.

Kaxxapiii ab3arr revaraercss ¢ KpacHOM CTPOKH. AO3aIHBIM OTCTYN B TEKCTE —
1,25 cm.

[Tpu opopmiennn B pabote TabIHIl, CXeM, pPUCYHKOB, TUATPAMM U T.J. CICAyeT
YUYUTHIBATh CIAEAYIOLIEE:

— KaxJas TalOiaulla W KaXIbld PUCYHOK (BCE WJUIIOCTpallMM B padoTe
Ha3bIBAIOTCS] PUCYHKAMM) I0JKHBI UMETh 3ar0J0BOK;

— KaxkJasi TabJIMIa U KaX]IbI pUCYHOK JTOJKHBI UMETh HOMEP; HE HyMEpYIOTCS
TOJILKO €TMHCTBEHHAs B TEKCTE Ta0JMIIa WU PUCYHOK;

— HyMmepanusi TaOJauIl U PUCYHKOB MOXET ObITh, Kak ckBo3HOW (Tabmwmma 1,
Tabmuna 2 u 1.1.), Tak u 1o riaeam (Puc.1.1, Puc.5.2 u t.1.);

— TIpU HyMepanuu TaOJauIl U PUCYHKOB 3HAK «Ne» He craBuTcs. Touka mocie
1udpel, 0003HAYAIOIIEH HOMEP TabIUIIbI (PUCYHKA), TAKKE HE CTABUTCS;

— B TaOJIMIIE HEJb3sl OCTABIATh MyCThie rpadbl; CIEAyeT 3aloJHATh UX JIMOO
3HAKOM THPE «—», IN0O0 MHUCATh «HET» WA «HET TaHHBIX).

OCHOBHBIE 2JIEMEHTHI pabOTHI:

- TUTYJIbHBIN JIUCT;

- OTJIABJICHUE;

- BBEJICHUE;

- OCHOBHAsl 4acCTh;

- 3aKJTIIOYCHUE;

- CIIMCOK MCIIOJIb30BaHHOM JIUTEPATYPHI;

67



- IPUJIOKEHUA (IIPU HEOOXOJUMOCTH).

Bo BBegenun (opueHTHpPOBOYHO | CTpaHWIA) JOJDKHBI OBITH OTPAKEHbI
CJIEIyIOLME OCHOBHBIE MOMEHTBI: aKTYaJlbHOCTh BHIOPAHHOW TEMBbI; LI€Tb U 3a/1a4u;
KpaTKOE OMHCAHHE HCIIOJIb3YEeMOT0 MHCTPYMEHTApHSs, 3TAllOB U CTPYKTYPhI pabOThI;
KpaTKasi XapaKTEepUCTHUKa HCIIOJIb30BAHHBIX IMpPH IMOATOTOBKE pPabOThl MCTOYHUKOB
uH(popManMu; KpaTKas XapaKTEepUCTHKA IMOJYyYEHHBIX pPE3yJbTaTOB W OTBET HA
c(opMyJIMPOBAHHBIIN HCCIIEI0BATENBCKUI BOIIPOC.

OcHoBHast yacTb KOHTpOJIbHOM paboOTHI JTOJKHA COCTOSITh M3 JIBYX Pa3/ieioB.
[lepBbIii pa3aen NOJKEH BKIIOYATH PACCMOTPEHUE U BCECTOPOHHUMN TEOPETUUYECKUIA
aHayu3 BbIOpaHHOM Tembl. [lpu HamucaHUM TaHHOTO pasjena He0OXO0AUMO MPOBECTU
U3YUYEHUE POCCUUCKHMX U 3apyOeKHBIX HAYyUHBIX MyONHMKaUi MO TeMme padoThl, Ha
OCHOBE TIPOBEJCHHOIO HCCIeN0BaHUs C(HOPMUPOBATH COOCTBEHHOE MHEHHUE IIO
paccmaTtpuBaeMoil mpobieme. Bropas wacte KoHTponpHOUM paboOTHI mpejnoiaracT
NPUBEACHUE MPAKTUUECKOTO IPUMEPA BHIOPAHHOTO 0OBEKTA UCCIIEIOBAHMUS.

B 3aknroyeHMM HEOOXOAMMO YETKO C(OPMYJIMPOBaTh OCHOBHBIE BBIBOJBI, K
KOTOpPBIM TMIpUIIEN aBTOp B pe3yJbTare NPOBEIEHHON paboThl W pa3zpaboTrarhb
MEpONPUATHS, KOTOPBIE MO3BOJIAT YKPENUTH IMOJOKEHUE M3Yy4aeMOW KOMIIAaHWM Ha

PBIHKE.

11. Ilepeyenb HH(POPMAUMOHHBIX TEXHOJIOTHMH, HCHOJb3yeMbIX MPHU
OCYILIECTBJIECHUN 00pa30BaTeJIbHOr0 Tpolecca MO0 [JUCHMUILIMHE, BKJIIOYasi
nepeyeHb He00X0AMMOI0 NMPOrPpaMMHOro odecrnedeHusi 1 HHGOPMANMOHHBIX
CIPABOYHBIX CHCTEM

11.1. KoMIJIeKT JIMIEH3MOHHOT0 IPOrPAMMHOI0 O0eCIeYeHUs :

1. Windows, Microsoft Office;

2. AutuBupyc Kaspersky.

11.2. CoBpemennble  mnpodeccHOHANIbHBIE  0a3bl  JAHHBIX U
HH(OPMALMOHHBIE CTIPABOYHbIE CHCTEMBI

1. UndopmanmonHo-npaBoBas cuctema «l apanr;

2. Undopmanronno-npaBoBas cucrema «Koncynbrant [lmtocy;

3. Dnekrponnas sunuKIIoNeaus: http://ru.wikipedia.org/wiki/Wiki;
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4. Cucrema KOMIUIEKCHOTO packpbiTusi uHpopmamuu «CKPUH» -
http://www.skrin.ru/.

11.3. CepruduumnpoBaHHble NPOrpaMMHbIE W AaNNApPATHbIE CpeacTBa
3a1UUThI HHPOPMALUH:

- HC UCIIOJIB3YHOTCA.

12. Onucanue MAaTepHAJbHO-TEXHHYECKOM 0a3bl, HEOOXOAMMOM ISl
OCylIeCTBJIeHHs 00pPa30BaTeJbHOI0 MPOLecca Mo AMCHUIIIMHE.

B ®unancoBoMm yHuBepcutere npu IIpaBurensctBe P® B ywncio
HEOOXOIMMBIX YCIOBUH JJI OCYIIECTBIECHUS YUeOHOM ACSITENIbHOCTU BKIFOYAOTCS:

1) aynuropuu ajis MpoBEACHUS JICKIIUNA, CEMUHAPCKUX 3aHITUH, TPYIIIOBBIX U
WHJMBUAYAJIbHBIX KOHCYJIbTAIIUM, TEKYIIEro KOHTPOJS U  IPOMEXYTOUHOM
aTTeCTallud, KOTOpBIE OCHAIIEHbl KOMIIBIOTEPOM M  BHJIEONPOEKTOPOM  JJIA
JNEMOHCTPALUMA  CIIalJI-IPE3E€HTAlMi, YKOMILJIEKTOBaHbl MeEOeNbl0 M JAPYTHMMH
cpenctBamMu OOyYEeHMS, CIY>KallUMHU JJIsl TpEeACTaBieHUs HHPopManuu OOJBIIONH
ayIUTOPUH;

2) moMemieHusi NI CaMOCTOSITENIbHOW paboThl OO0YyYaOIMIUXCS OCHAIICHBI
KOMIIBIOTEPHOW TEXHUKOM C BO3MOKHOCTBIO MOJKIIOYEHUA K ceTu «HTepHEeT» H
oOecIeyeHnueM JIOCTyNa B JIEKTPOHHYI0 HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPEIy

opraHu3anuvu.
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